// MSIIE N !.52 :{ls Park RETREAT & WORKSHOP AGENDA
. , FEBRUARY 26 AND 27, 2026

Members of the city council will be in attendance at this event. No formal actions will be taken.

Feb. 26, 2026 - City Council Retreat — Westwood Hills Nature Center, 8300 W Franklin Ave.

4:00 p.m. Welcome

4:15 p.m. Facilitated conversation with city staff - True Colors Refresher
4:45 p.m. Facilitated conversation with consultant - Governance and City Council Norms review
7:00 p.m. Facilitated conversation with consultant — Best practices for city council and staff interactions

8:00 p.m. Wrap-up

Feb. 27, 2026 - City Council and City Staff Workshop — STEP, 6812 West Lake St.

8:15a.m. Welcome

8:30 a.m. Facilitated conversation with consultant — Current and future demography of St. Louis Park
community

9:45 a.m. Strategic Priorities discussion

11:45a.m.  Working lunch - finalizing strategic priorities
12:30-1 p.m. Break
1:00 p.m. Facilitated training with consultant — Staying in difficult conversations and Hurt versus Harm

2:30 p.m. Debrief and farewell



