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REGULAR MEETING  
 

NAPA COUNTY FIRE SERVICES ADVISORY COMMITTEE 
 

MINUTES 
 
 

Wednesday, January 14, 2026; 6:00 pm 
 
 

LOCATION: (Napa County Fire Administration Building- 951 California Blvd). 
 
  

1.    CALL TO ORDER - 6:00 p.m. 
 
Present: Christopher Thompson, Deer Park Volunteer Fire; Grant Ingalls, Carneros 
Volunteer Fire; Mike Carlson, Rutherford Volunteer Fire; Tim Borman, Public Member; 
Ryan Bennie, CalFire/Napa County Fire Career; Robert Todeschini, CalFire/Napa 
County Fire Career member; Brian Ham, CalFire/Napa County Fire Career; J.C. 
Greenberg, Napa County Deputy Chief/Ex-officio; J.R. Rogers, Ex-Officio Fire 
Administrator 

 
Absent: Becky Craig, County Risk Manager; Belia Ramos, Board of Supervisors Liaison 
 
 

2.     Pledge of Allegiance  
 
3.     MINUTES  
        Motion to approve: Mike Carlson 
        Second: Brian Ham 
          
        Voting Roll Call to adopt minutes: “Aye” unanimously. 
 
4.     Public Comment: 
        The community of Milton Road Carneros would like to thank station 10 for their efforts 
during the high tides for sandbagging the levies and remaining staged in the Reclamation 
District when there was a fear from the residents of the levies flooding.  
 
5.     SUBCOMMITTEE REPORTS 
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a. Equipment Subcommittee (Brian Ham)   
o On January 17th the two Type 1 pumpers were delivered to Napa County 

Fire. Engine 12 will be outfitted and put into service, however Engine 26 is 
going back to Golden State for warranty repairs 

o The two Type 6 engines we ordered are getting a new pump unit and we 
are expecting delivery in the spring of this year 
 
Public comment: 

o When do we expect Engine 26 will come back from service? Pierce 
uses proprietary parts, so we are expecting a quick turn around from 
Golden State for these repairs 
 

b. Training Subcommittee (Brad Caldwell)  
o Last Wednesday we had the orientation of the volunteer fire academy. This 

started with Hazmat training for the new recruits 
o The bridge program for the 2025 recruits is officially in the final stage of 

completion. We have decided to hold off on a bridge program for the current 
academy for right now, but we will reevaluate this in July 

o We would like to announce a be Fire Captain Steve Wilburn to the training 
team in February specializing in EMS.  

o The State doctor is looking to shift EMS requirements from PSFA and 
toward EMR by January of 2027 

 
Public Comment: 
o Does this change effect the use of Narcan? That will be decided by 

LENSA- the training team will update when more information becomes 
available  

 
c. Health & Wellness Subcommittee (Ryan Bennie) 

o We have completed the Cordico app platform, and it appears to be 
working well with 17 new volunteers signing up 
 

   Public Comment: 
o None.  

 
d. Safety Subcommittee (Brian Ham) 

o Safety Committee will meet in February to discuss the NFPA turnout 
ensembles, as well as the annual and professional standards for 
inspection.  
 

   Public Comment: 
o None. 

 
e. Policy Subcommittee (Brian Ham) 

o The Policy Subcommittee met to discuss Harassment Policy, Behavioral 
Health Policy, Uniform Policy, Engineer Role Description, Stipend Policy, 
Volunteer Support Member Role, and Single Layer PPE Policy 
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   Public Comment: 
o None. 

 
6.       NEW BUSINESS  

a. Policy Voting (Brian Ham) 
o We called a vote of policies: Wildland Ensemble Policy 923, 

Volunteer Support Member Role 1053, and Behavioral Health 
Policy 347 which has passed unanimously.  

 
b. FSAC Committee Membership and Voting (Shana Bagley) 

o The committee called a vote to update the committee 
membership positions to First Chair Mike Carlson, Vice Chair 
Christopher Thompson, and Second Vice Chair Zachary 
Benson which has passed unanimously 

o There was an application for alternate public FSAC member for 
a Janet Upton and unanimously the committee voted to 
recommend her to the Board of Supervisors 

 
 

   7. OLD BUSINESS 
           
   8.     GOOD OF THE ORDER    
 
   9.     Future Agenda Items    
           None. 
. 
           ADJORN- 6:58pm 
 

  Motion to approve: Brian Ham  
  Second: Grant Ingalls 

 
NEXT MEETING DATE:  March 11, 2026 @ 6:00 p.m. 

 


