
  
 

 
COLLABORATION INNOVATION DEDICATION 

 
   

  

             
New Castle County Fire Service Strategic Planning Committee 

Wednesday, March 25, 2026, at 2:00pm 
Address: Government Center, Large Executive Conference Room 

87 Reads Way, New Castle, DE 19720 
 

Teams Meeting Link: 
https://teams.microsoft.com/meet/29331198212639?p=OC0xkfommBf4MywUvp 

 
Agenda 

 
1. Call to Order 
2. Roll Call  
3. Approval of Minutes of 3/11/2026 Meeting  
4. Review, Update and Discussion on Request for Proposal (RFP) Process: 
5. EMS Billing Discussion: 

a. Inclusion in Operational Study 
b. Separate Billing RFP Consideration 
c. Discuss EMS Transport without Billing 
d. Discuss Sussex County’s Billing Proposal for Suitability in NCC 

6. Discuss Topics for Next Meeting 
7. Public Comment 
8. Adjournment 

 

AGENDA POSTED: March 18, 2026 

 

This agenda was posted seven (7) days in advance of the scheduled meeting in compliance with 29 Del. C. § 
10004(e)(2). This agenda shall be subject to changes permitted by law, including additional items, executive 
sessions, or the deletion of items (including executive sessions) which arise at the time of the public body’s 
meeting and could not have been reasonably foreseen or anticipated. 

NOTE: The Committee may convene in Executive Session under 29 Del. C. §10004(b)(6) for the purpose of 
discussing trade secrets, commercial or financial information, personnel, or healthcare, or criminal investigative 
or history information, or information which could jeopardize the security of certain structures or persons which 
is of a privileged or confidential nature related to the operation and management of fire companies operating 
within New Castle County. Information of this nature is outside the definition of “public record” pursuant to 29 
Del. C. §§10002 (o)(1), (2), (3), (4), (6), or (17). 
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