
View meetings live at: https://afw.viebit.com/#live, or on Frontier Channel 28 or Comcast Channel 58.  
Find archives of recorded meetings, as well as agendas and minutes at: 

https://cityoffortwayne.in.gov/AgendaCenter. 

MEETING AGENDA 
FORT WAYNE REDEVELOPMENT COMMISSION 

 
DATE: Monday, February 9, 2026 
TIME:  4:00 p.m. 
PLACE: Conference Room 030, 200 East Berry Street, Fort Wayne, Indiana 
 
1. CALL TO ORDER   
 
2. ROLL CALL ___ Tom Didier  ___ Jennifer Matthias  ___ Steve Corona  
 

___ Christopher Guerin ___ Nathan Hartman   __ Sarah Strimmenos  
  
3. APPROVAL OF MINUTES for the January 12, 2026 meeting. 
 
4. NEW BUSINESS  
 
RESOLUTION 2026-01 Approving an Economic Development Agreement for Public 
Infrastructure Related to Facility Expansion 
 
RESOLUTION 2026-02 Approving Funds for Calendar Year 2026 Capital Improvements at 
Parkview Field   
 
RESOLUTION 2026-03 Approving an Extension to the Parking Facilities Management 
Agreement with ABM Industry Groups, LLC 
 
OTHER BUSINESS 

 
5. ADJOURNMENT ________ p.m. 
 
"In accordance with the Americans with Disabilities Act (ADA), the City of Fort Wayne will make 
reasonable accommodations to people with disabilities. Any person with special needs should contact 
the ADA Coordinator, Heather VanWagner, at 260-427-1176 at least 72 hours before the scheduled 
meeting to discuss necessary special accommodations.” 
 

Fort Wayne 
Redevelopment 

Commission Members 
 

Mayoral Appointments: 
Steve Corona 

1/01/2026 – 12/31/2026 
 

Christopher Guerin  
1/01/2026 – 12/31/2026 

 
Sarah Strimmenos 

02/02/2026-12/31/2026 
 

City Council 
Appointments: 

Tom Didier  
01/01/2026-12/31/2026 

 
Nathan Hartman  

1/01/2026 – 12/31/2026 
 

FWCS Board 
Appointment (non-

voting): 
Jennifer Matthias  

01/01/2026 - 12/31/2026 


