Committee to Investigate City
Financial Situation Minutes
April 23, 2026

Called to order by Richard J. Dufour 6:30 p.m.

Members present: Ron Knutson, William Faulkner, Dennis Schrimpf

Members absent: Marilyn Merrill - excused

Others present: Karlene Uttke, Maureen Krivanek, Brian Schrimpf, Mary Ann Paul,
Venise Mugler, Dustin Esselman, Mackenzie Pfiffer

Discussion was held related to the information received from the bank about the CD
balances. It was noted there were numerous transactions where an amount was
deposited and the exact same amount was withdrawn on the same day. No reasonable
explanation was seen for those transactions and the committee agreed the only person
who could explain these transactions was likely the former City Clerk/Treasurer.

Discussion with Venise Mugler chair of the Park Board. Ms. Mugler noted two accounts
had been closed out and deposited into the general fund which had money that had not
come from the general fund. Those were the Park savings account that had been
funded with donations and the After Dark Wine Walk checking account that had been
funded by payments from city businesses. Ms. Mugler questioned the legality of using
those funds to supplement the general fund. Ms. Mugler noted the CD money had been
saved to fund park equipment that is costly. The committee noted that it needed to
obtain the records related to the two accounts that were not funded by general fund
revenue.

Discussion with Brian Schrimpf the former chair of the Public Safety Committee. Mr.
Schrimpf noted that Public Safety had been setting aside $5,000 to $7,000 per year
towards the purchase of a new squad car.

The Public Works chair was unable to attend but had advised prior to the meeting that
the CD money for public works was designated for heavy equipment and roads. It was a
plan to purchase a new street sweeper and use some of the CD money that had
brought the issue of the CD'’s to light in the first place.

It was agreed that the Committee should seek to subpoena former City Clerk/Treasurer
Dawn Calnin to the next committee meeting. It was asked if the Mayor could confirm
with the City Attorney that the Committee had the authority to subpoena witnesses. The
chair will draft the subpoena.

In public Discussion there was some discussion about the lack of a deputy treasurer as
some members of the public felt that in absences of the treasurer funds in the past had
not been deposited for some time and that could be an issue in the future. The
discussion continued for some time until the Chair noted this was likely beyond the
scope of this committee and moved on.



The committee agreed it wanted to also hear from the accountant but it was suggested
that the committee should have the accountant at one meeting and the former city
clerk/treasurer at a different meeting. It was suggested that by a citizen that they would
like a breakdown of the proceeds of the recent loan consolidation by the city.

Next meeting scheduled for May 6, 2026 at 7:00 p.m.
Motion to adjourn Faulkner Second Schrimpf motion passed at 7:42 p.m.



