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Present: Matthew Wirtz, Shan Gunawardena, Chris Guerrero, Michelle Fulk-Vondran, Anne 

Marie Smrchek, Veronika Meyer and Leasa Parrish. 

 

1. Approval of the Stormwater Management Minutes for the week of July 29, 2025. 

RESULT: APPROVED [2 TO 0] 

MOVER: Shan Gunawardena, Member 

SECONDER: Matthew Wirtz, Chair 

AYES: Gunawardena, Wirtz 

ABSTAIN: Guerrero 

2. Approval of Professional Services Agreement between the City of Fort Wayne and 

Arcadis for WO #83779, St Mary's River at Jefferson Blvd Storm Outfall.  Compensation 

for services performed shall not exceed $29,840.00. 

Discussion by Veronika Meyer. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Member 

SECONDER: Shan Gunawardena, Member 

AYES: Gunawardena, Wirtz, Guerrero 

3. Approval of the shared responsibilities and service agreement renewal for the stormwater 

National Pollutant Discharge Elimination System Phase II general permit between the 

City of Fort Wayne and the Indiana Institute of Technology, Purdue University, St. 

Francis University, & Ivy Tech Community College.  

Discussion by Leasa Parrish. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Shan Gunawardena, Member 

SECONDER: Chris Guerrero, Member 

AYES: Gunawardena, Wirtz, Guerrero 
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4. Approval of Final Change Order between the City of Fort Wayne and Krafft Water 

Solutions and acceptance of the work performed for Contract #83947, Spy Run Creek 

Dam Removal, upon the recommendation of City Utilities. The final change order 

decreases the original contract price by $82,496.70 to a final contract price of 

$104,003.30.   

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chris Guerrero, Member 

SECONDER: Shan Gunawardena, Member 

AYES: Gunawardena, Wirtz, Guerrero 

 

 

Meeting adjourned at 12:19 PM. 

 

____________________________ 

Matthew A. Wirtz, Chair 

 

 

____________________________ 

        Shan Gunawardena, Member 

 

 

____________________________ 

        Chris Guerrero, Member 

 

 

ATTEST:______________________________  Date:___________________ 

      Michelle Fulk-Vondran, Clerk 

 
 

 

 

 

 

 

 

 

 

 

MEMBERS: 

MAYORAL APPOINTMENTS     

 

CHAIR:   MEMBER:   MEMBER:    CLERK 

Matthew Wirtz  Shan Gunawardena  Chris Guerrero   Michelle Fulk-Vondran 

July 11, 2025 – Jan 1, 2029 May 28,2024 - Jan 1, 2028 July 11, 2025 – Dec 31, 2027  Jan 23, 2018 - Present 

 

 
In accordance with the Americans with Disabilities Act (ADA), the City of Fort Wayne will make reasonable accommodations to 

people with disabilities. Any person with special needs should contact the ADA Coordinator, Heather VanWagner at 260-427-

1176 at least 72 hours before the scheduled meeting to discuss necessary special accommodations. 

This meeting’s livestream can be viewed as follows: 

CityTV ( https://afw.viebit.com/ )  Frontier Channel 28 & Comcast Channel 58  

https://afw.viebit.com/

