
AGENDA 
GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES MEETING 

Tuesday, March 24, 2026 
Great Falls Public Library – Montana Room (Library - 3rd Floor) 

4:30 P.M. 
(Virtual access to meeting available upon request • 406-453-0349) 

Notice: Meeting will be recorded via Zoom 
 

Our Mission:  The Great Falls Public Library serves as a connection point; we empower the community and enhance the 
quality of life by providing individuals access to information and social, cultural, and recreational resources. 

 

I. AGENDA APPROVAL 
MOTION…THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES  
APPROVE/DISAPPROVE THE AGENDA AS PRESENTED. 

 SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE  

II. PLEDGE OF ALLEGIANCE 

III. PUBLIC COMMENT 

IV. ADOPTION OF THE MINUTES (Pages 1-6) 
MOTION…THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES  
APPROVE/DISAPPROVE THE MINUTES OF THE FEBRUARY MEETING AS PRESENTED. 

 SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE  

V. ACCEPTANCE OF THE FINANCIAL REPORTS – FEBRUARY 2026 
A. INCOME STATEMENTS - 2220 (OPERATING) (Pages 7-9) 
B. INCOME STATEMENTS – 2221 (FOUNDATION/DONATION) (Page 10) 
C. LIBRARY VENDOR SUMMARY (Pages 11-17) 
D. FOUNDATION VENDOR SUMMARY (Pages 18-24) 
E. DONATION REPORT (Page 25) 

 MOTION…THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES  
APPROVE/DISAPPROVE THE FINANCIAL REPORTS AS PRESENTED. 

 SECOND PUBLIC COMMENT BOARD DISCUSSION VOTE  

VI. REPORTS 
A. DIRECTOR REPORT  (Page 26) 
B. STRATEGIC PLAN REPORT  (Pages 27-30) 
C. GFPL FOUNDATION REPORT 
D. CHAIR REPORT 
E. BOARD REPORTS 
F. CUSHING TERRELL REPORT 



 
 

VII. OLD BUSINESS 

 A. LIBRARY BOARD TASK CALENDAR (Pages 31-32) 

VIII. NEW BUSINESS 

 A. DIRECTOR EVALUATION PLAN (Page 33) 

IX. PROPOSALS/COMMENTS FROM TRUSTEES 

X. ADJOURNMENT 
MOTION…THAT THE GREAT FALLS PUBLIC LIBRARY BOARD OF TRUSTEES ADJOURN THE 
MEETING.  

 SECOND VOTE  

 



Great Falls Public Library 
Board of Trustees Board Meeting 

Tuesday, February 24, 2026 
Great Falls Public Library – Montana Room (3rd Floor of the Library) 

(Virtual access to meeting was available upon request) 
(zoom recording of meeting is available on the Great Falls Public Library YouTube page)

4:30 p.m. 

BOARD MEMBERS PRESENT: Ms. Anne Bulger (zoom), Ms. Sam DeForest, Ms. Noelle Johnson, 
Ms. Whitney Olson (zoom) 
BOARD MEMBERS ABSENT: Ms. Jessica Crist 

EX OFFICIO BOARD MEMBERS PRESENT: Shannon Wilson – City of GF Commissioner (zoom) 
EX OFFICIO BOARD MEMBERS ABSENT: Mr. Joe Briggs – Cascade County Commissioner  

GFPL STAFF, GFPL FOUNDATION, GFPL LEGAL COUNCEL PRESENT: Bill Bronson – Legal Counsel 
for GFPL, Amy Dissmeyer, Terri Gordillo, Treva Higgins, Cody Hughes, Aaron Kueffler, Brianne 
Laurin – GFPL Foundation Executive Director, Sara Linder-Parkinson, Rae McFadden 

PUBLIC COMMENT PROVIDED BY: Richard Irving – Resident of Great Falls, Cameron Swathwood 

Ms. Bulger called the meeting to order at 4:30 pm.  

I. AGENDA APPROVAL
Ms. Johnson moved that the Great Falls Public Library Board of Trustees approve the agenda as
presented. Ms. DeForest seconded the motion. Ms. Bulger opened for any board discussion or
public comment.

Richard Irving, a Great Falls resident and library cardholder, addressed the Board and 
commented that the prior month’s materials appeared to reflect two separate agendas that 
may have been inadvertently combined into one report. 

Ms. Bulger asked if there was any addition board or public comment; upon hearing none, she 
called for a vote. Motion passed by unanimous vote of members present. 

II. PLEDGE OF ALLEGIANCE

III. STAFF INTRODUCTIONS
Cody Hughes and Terri Gordillo introduced themselves to the board.

IV. PUBLIC COMMENT
Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding the
library’s master planning process. He stated that library funds, whether public or donated,
should prioritize necessary improvements rather than discretionary features. He also expressed
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concern about the level of public input in the planning process and indicated he may provide 
additional comments in the future as more information becomes available. 
 
Cameron Swathwood, a Great Falls resident and library cardholder, addressed the Board as a 
private citizen. He expressed concerns about safety, cleanliness, and the presence of individuals 
he perceived as loitering in and around the library, stating that these conditions have negatively 
affected his family’s experience when visiting the facility. He encouraged the Board and library 
leadership to consider how these issues impact families and other patrons and asked that they 
ensure the library remains a welcoming environment for community members. 
 
V. ADOPTION OF THE MINUTES 
Ms. DeForest moved that the Great Falls Public Library Board of Trustees approve the minutes 
of the January meeting as presented. Ms. Johnson seconded the motion. Ms. Bulger opened for 
any board discussion or public comment.  
 
Richard Irving, a Great Falls resident and library cardholder, addressed the Board regarding the 
approval of prior meeting minutes. He expressed concern that the minutes being approved did 
not correspond with the meeting listed on the agenda and encouraged the Board to ensure the 
record accurately reflects the correct meeting to avoid potential issues. He also clarified a prior 
comment, stating his concern was that a board member indicated they could communicate 
with staff regardless of policy, and he noted that the Board did not address that statement at 
the time. 
 
Ms. Johnson clarified that the Board held only one regular meeting in January, which occurred 
on January 27, and that the Board did not hold any other meetings in January or December. 
 
Ms. Bulger asked if there were any more comments; upon hearing none, she called for a vote. 
Motion passed by unanimous vote of members present with one member abstaining. 
 
VI. ACCEPTANCE OF THE FINANCIAL REPORTS 
Ms. Bulger asked if anyone had questions regarding the financial reports. 
 
Ms. Johnson noted on page 6 the taxes that have come in. 
 
Ms. Bulger inquired about differing amounts listed for Amazon maintenance supplies on pages 
10 and 11. Mr. Kueffler explained that one payment was made via vendor invoice and the other 
via credit card. 
 
Ms. Johnson asked about issues with the drive-up window on page 12; Mr. Kueffler noted the 
microphone had malfunctioned but reported it has been addressed. 
 
Ms. Bulger highlighted a donation from the Montana Arts Council, confirmed by Ms. Johnson as 
part of a grant. 
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Ms. DeForest moved that the Great Falls Public Library Board of Trustees accept the financial 
reports as presented. Ms. Johnson seconded the motion. Ms. Bulger opened for any board 
discussion or public comment.  
 
Ms. Johnson stated that she had met with Ms. Dissmeyer and Mr. Kueffler regarding a matter, it 
is good now and she will have discussions with them going forward.  
 
Ms. Bulger called for a vote. Motion passed by unanimous vote of members present. 
 
VII. REPORTS 
MANAGER REPORT 
Ms. McFadden presented her Manager’s Report.  
  
DIRECTOR REPORT 
Ms. Dissmeyer presented her Director’s Report and reported that the library’s new phone 
system has been installed and is functioning, with staff continuing to become familiar with the 
system. She credited staff for coordinating the installation and noted the transition was 
completed earlier in the week. 
 
Ms. Dissmeyer also reported on an introductory meeting with project consultants regarding the 
building project. She stated that staff feedback and her own experience prompted several 
suggested revisions to the current plans, including exploring relocation of the children’s area to 
the third floor, consolidating restroom locations for efficiency, and evaluating the removal of 
the proposed automated materials handler due to cost and space considerations. She noted 
that revised plans incorporating these options would be developed for further review. 
 
Additionally, Ms. Dissmeyer reported that she has begun the state library certification process 
and has completed initial coursework toward the required training hours. 
 
Board members asked questions regarding staff introductions and coordination with City 
officials. Ms. Dissmeyer stated she has met with most City department leaders and expects 
additional meetings as orientation continues. 
 
GFPL FOUNDATION REPORT 
Ms. Laurin presented the Foundation Report. She reported that the “Love Your Library” 
campaign was highly successful, generating nearly 600 letters from community members 
expressing support for the library. She noted that many messages highlighted themes of 
community, belonging, and the library as a welcoming and supportive space. Ms. Laurin added 
that the Montana Library Association expressed interest in replicating the campaign statewide 
in the future. 
 
Ms. Laurin also reported that Great Falls will host the upcoming Montana Library Association 
conference. The library will host the welcome reception for conference attendees, and she 
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noted the event will provide networking opportunities for library professionals and board 
members from across the state. 
 
Board members discussed potential roles for trustees during the conference, including 
attending sessions, networking with other library boards, and assisting as hosts during 
conference activities. 
 
Ms. Laurin also provided an update on the Early Literacy Outreach Specialist position funded 
through a private family foundation grant. She reported that the grant was renewed for a 
second year with increased funding of $40,000 and that the program continues to be well 
received. She explained that the grant allows applications for three consecutive years, after 
which the foundation and donors hope the program will transition to a sustainable funding 
model supported by the library and additional donors. She noted the position is currently 
structured as a part-time city employee funded through a designated project account created 
for the grant. 
 
CHAIR REPORT 
Ms. Bulger had nothing to report. 
 
BOARD REPORT 
No board reports given.  
 
CUSHING TERRELL REPORT 
Ms. Laurin reported that there were no additional updates. She noted that the current work is 
winding down and that any changes discussed by Ms. Dissmeyer remain within the scope of the 
original contract and previously approved plans. 
 
STRATEGIC PLAN 
Ms. Bulger opened discussion on the strategic plan, noting that Ms. Dissmeyer had met with 
Ms. Sloan, who is available to assist the Board in developing the plan. Ms. Sloan is willing to 
attend in person or virtually, and the Board can set the timeline for moving forward. 
 
The Board discussed coordinating the timing of the Director’s evaluation with the strategic 
planning process. Ms. Bulger shared guidance from Human Resources that the evaluation 
should not occur too early, suggesting a goal to have evaluation input, goals, and compensation 
recommendations ready by June 1, with the final submission due June 15. Compensation for 
the Director would be prorated based on months worked since her January start date. 
 
Ms. Johnson recommended adding a formal agenda item for the March meeting to clarify 
expectations for the Director, including desired goals for the coming year. Ms. DeForest 
suggested that this year’s evaluation may be more informal, given the Director’s recent start 
and limited exposure to the full scope of responsibilities. Ms. Bulger agreed, noting that the 
focus for the Director in this initial period is on learning the staff, budget, and stakeholders in 
the community. 
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Regarding the strategic plan itself, the Board agreed to hold a special meeting separate from a 
regular board meeting to allow sufficient time for training and discussion. Ms. Bulger will 
coordinate with Ms. Sloan to schedule the session, and Board members are encouraged to 
prepare ideas and suggestions in advance. Ms. Dissmeyer offered to assist in preparing any 
materials or information the Board may want ready for that session. 
 
The Board confirmed that multiple sessions might be required, reflecting the time-intensive 
nature of developing a comprehensive strategic plan. 
 
VIII. OLD BUSINESS 
PUBLIC LIBRARY STANDARDS: QUARTERLY TRAINING  
The Board discussed trustee training requirements. Ms. Bulger noted that the Board previously 
completed training during the October session and asked whether additional training was 
needed. Ms. Dissmeyer stated that the October meeting satisfied the quarterly training 
requirement and that the agenda item was included so the Board could discuss future training 
opportunities. 
 
Ms. DeForest suggested the Board attend an upcoming screening of The Librarian followed by a 
panel discussion, and Ms. Dissmeyer agreed it would be a valuable program. 
 
Ms. Johnson asked for clarification regarding the state requirement referenced in the Montana 
Code, noting that it appears to recommend three hours of training per year and asking whether 
the Board’s quarterly training practice exceeds that requirement. Board members discussed 
that the quarterly approach had been adopted previously to distribute training throughout the 
year rather than completing it all at once. 
 
Ms. Dissmeyer stated that the continuing education expectation applies to trustees individually 
and that trustees may complete the recommended hours either together as a board or 
individually and report completion. Ms. Bulger stated she would seek clarification regarding the 
applicable timeline for the training requirement. 
 
LIBRARY BOARD 2026 TASK CALENDAR  
The Board briefly revisited discussion of the 2026 Task Calendar. Ms. Bulger reported that, 
based on guidance from City Human Resources, evaluation and compensation timelines can be 
adjusted when employees are hired mid-year, as many City positions are filled throughout the 
year. She noted that the calendar itself could remain unchanged, with adjustments made as 
needed for the current year due to the timing of Ms. Dissmeyer’s hiring. 
 
Ms. Johnson suggested adding a specific agenda item at a future meeting to discuss the process 
and format for the Director’s evaluation, including potential questions or goals appropriate for 
the shortened evaluation period. She recommended placing the evaluation discussion on a 
future agenda so the Board could determine its approach. 
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Ms. Bulger agreed to include the Director evaluation discussion on a future agenda and noted 
she would also speak with Ms. Sloan regarding timelines for beginning the next strategic 
planning process. Board members clarified that the evaluation discussion and the strategic 
planning process are separate matters. 
 
IX. NEW BUSINESS 
No new business was presented. 
 
X. PROPOSALS/COMMENTS FROM TRUSTEES 
No proposals or comments were presented. 
 
XI. ADJOURNMENT 
Ms. Johnson moved that the Great Falls Library Board of Trustees adjourn the meeting. Ms. 
DeForest seconded the motion. Ms. Bulger called for a vote.  
   
Motion passed by unanimous vote of members present. 
 
Ms. Bulger adjourned the meeting at 5:34pm. 
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Great Falls Public Library Vendor Summary (2220)
FEBRUARY 2026

3/12/2026

Vendor Name MTD FYTD

Alert Security Systems (Security Camera System) -$                  80.00$                 
Amazon (Maintenance Supplies) 1,352.64$         1,882.46$            
Associated Employers of MT (Management Coaching) -$                  2,187.92$            
Baker & Taylor (Jobber) -$                  10,672.00$          
Bronson, Bill (Board Meeting Council) 150.00$            150.00$               
Capcon (Building Maintenance) -$                  450.00$               
Cascade Electric (Building Maintenance) -$                  588.65$               
Castle Branch (Background Checks) -$                  613.64$               
Cengage/Gale (Jobber) 60.78$              2,697.06$            
CenterPoint (Jobber) -$                  47.94$                 
Central Lock & Key (Change combination on safe) -$                  90.00$                 
Century Link (Telephone) 279.70$            1,379.40$            
Cheff, Keely (Lost Book Found Refund) 47.50$              47.50$                 
Chemnet (Drug Testing) -$                  1,731.00$            
Christensen & Prezeau PLLP (Legal Services) -$                  6,066.93$            
City of Great Falls (Fuel classification adjustment) 626.39$            626.39$               
City of Great Falls - Parking (Courtesy Parking Spots) -$                  900.00$               
CM Russell Museum (Museum Consort. Membership) -$                  500.00$               
CNA Surety (Notary Fees) -$                  117.00$               
De Lage Landen         (Copier Agreement) 676.99$            3,417.01$            
Encompass Supply (Maintenance Supplies) -$                  1,028.52$            
Envisionware (renewal) 6,049.50$         7,260.64$            
Ferguson (Maintenance Supplies) -$                  14.62$                 
FICO (HVAC) -$                  1,538.42$            
Fisher's Technology       (Copier Agreement) -$                  2,897.41$            
Great Falls ACE Hardware (Maintenance Supplies) -$                  227.44$               
HUB International (Notary bond) -$                  40.00$                 
Ingram Library Services (Jobber) 2,463.61$         8,680.92$            
Judith Bason Press (Subscription) -$                  99.95$                 
Kone, Inc                         (Elevator Agreement) -$                  4,741.68$            
Kouf, Mary (Lost Book Found Refund) -$                  16.62$                 
MASCO (Building Supplies) 229.79$            7,571.97$            
Mastercard 2,453.01$         14,643.14$          
Midwest Tape (Jobber) 5,000.00$         11,000.00$          
Montana Library Association (Membership) -$                  500.00$               
Montana State University (Board Training) -$                  1,168.14$            
Mr. Green Landscape (Snow Plow service) 125.00$            510.00$               
National Laundry (Maintenance Supplies) 65.78$              301.84$               
North 40 Outfitters (Maintenance Supplies) -$                  421.65$               
Northwest Pipe Fittings (Maintenance Supplies) -$                  390.49$               
OCLC Online (Annual Service) -$                  7,613.26$            
Overdrive (MT Library 2 Go) -$                  19,271.66$          
Paper Shredders (Shredding Service) -$                  130.00$               
Petty Cash (Refunds) -$                  88.42$                 
Pitney Bowes (Mailing Machine lease) -$                  739.38$               
Process Servers (Tresspass Server) -$                  871.25$               
Pye-Barker Fire & Safety (Annual Alarm Inspection) -$                  152.50$               
RightNow Cleaning (Building Maintenance) -$                  4,858.50$            
Ron Hall Sprinklers          (Sprinkler Repairs/Winterize, lawn service) -$                  225.00$               
State of Montana (Boiler Certificate) -$                  72.00$                 
State of Montana (Elevator Inspection) -$                  680.00$               
State of Montana (Montana Shared Library) -$                  21,368.09$          
State of Montana (Q3 Work Comp Payment) -$                  (19.83)$                
T-Mobile (Outreach HotSpot) 31.52$              199.70$               
USPS (postage for mailing unit) -$                  5,500.00$            
Vision Net, Inc                  (Internet Service) -$                  3,408.00$            
Wendt Advertising (Website Maintenance) -$                  495.00$               
Western Peaks (Courier Service) 977.56$            2,852.69$            
WX COX (Jobber) -$                  6,237.06$            

20,589.77$    172,041.03$     
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Great Falls Public Library Vendor Summary (2220)
FEBRUARY 2026

3/12/2026

Amazon Materials Purchased 70.05$              
Amazon Maintenance Supplies 256.69$            
Evonence Google Services 901.16$            
GF Tribune Subscription 564.98$            
HP HUB for Director laptop 187.00$            
MeetGeek Transcription software 15.99$              
Online Labels Blank lable stock 45.36$              
Smartpress Window clings for parking lot 42.15$              
Staples Wednesday Env paper, Cardstock, Office Supplies 275.19$            
USPS Certified Letter 6.08$                
Walmart Maintenance Supplies 47.42$              
Walmart Office Supplies 40.94$              

TOTAL: $2,453.01

0.00
$2,453.01

Mastercard Transaction Breakdown
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Great Falls Public Library Foundation Vendor Summary (2221)
FEBRUARY 2026

3/12/2026

Vendor Name MTD FYTD

Age of Learning (ABC Mouse) -$                  3,132.88$        
All State Signs (Magnets & Decals) -$                  150.00$           
Amazon (Supplies - All Departments) 465.05$            596.68$           
Atomic Music Group (Summer Music) -$                  1,500.00$        
Baker & Taylor (Jobber) -$                  10,899.86$      
Baisch, Erika (ASL Interpretation) -$                  240.00$           
Barnes & Noble Booksellers (Materials Purchased) 179.97$            664.58$           
Boyer, Daniel (Soup & Stories - Indigenous Education) -$                  100.00$           
Bruno, Kenny (Soup & Stories - Indigenous Education) -$                  100.00$           
Casey, David (Music in the Park) -$                  2,000.00$        
Cassiopeia Books (Shakespeare in the Parks) -$                  65.60$             
CenterPoint (Jobber) 95.88$              287.64$           
Charlie Cart Project (Charlie Cart) -$                  15,500.00$      
CMR Russell High School (Yearbook) -$                  60.00$             
Convergint Technologies (Drive-up Window Troubleshooting) -$                  1,038.00$        
Corda, Joel (Music in the Park) -$                  300.00$           
Cushing Terrell (Library Remodel Project) 11,654.36$       285,468.65$     
Disalvatore, Chris (Adult Programs) -$                  600.00$           
Devereaux, Shadow (Adult Programs) -$                  1,250.00$        
Downtown Great Falls (Parade of Lights) -$                  35.00$             
Eagle Speaker, Jessie (Soup & Stories - Indigenous Education) -$                  100.00$           
Einan, Jerry (Refinish MT room tables) -$                  500.00$           
Electric City Catering (Adult Programs) -$                  472.00$           
Fresh Rescue Community Kitchen (KP/YA Program) -$                  500.00$           
Gale/Cengage (Jobber) 49.48$              3,774.18$        
Great Falls Emergency Services (Staff CPR Training) -$                  847.00$           
Great Falls Interpreting Service (ASL Interpreting) 112.50$            112.50$           
Guinn, Audrey (KP/YA Program) -$                  90.00$             
Ingram Library Services (Jobber) 2,753.30$         14,335.08$      
KANOPY (Online Streaming Service) -$                  6,200.00$        
Kemarly, Tyler (Zumbini Program) -$                  140.00$           
LaTray, Chris (Author Talk) -$                  628.41$           
LinkedIn Learning (Subscription) -$                  13,125.00$      
Little Shell Tribe (Booth at PowWow) -$                  150.00$           
Mastercard 1,452.54$         34,278.43$      
Midwest Tape (Jobber) 1,000.00$         1,500.00$        
Montana Library Assoc. (Membership) -$                  3,500.00$        
Montana Repertory Theater (KP/YA Performance) -$                  2,250.00$        
Montana State University (Board Training) -$                  177.40$           
Montana Vending (Bill of Sale, Vending Supplies) -$                  810.00$           
MNI Manufacturers' News Inc (Subscription) -$                  121.90$           
Murphy, Jen (Soup & Stories - Indigenous Education) -$                  217.00$           
National Laundry (Adult Programing - Table Cloths) 80.56$              80.56$             
Penworthy Company (Jobber) 308.40$            883.28$           
Petty Cash (Reimbursement for Refunds) -$                  159.10$           
Pratt, Kristy (KP/YA Program) -$                  270.00$           
Pressure Pros (Cleaning front and side of building) -$                  1,274.50$        
Reference USA (Materials Purchased) -$                  520.00$           
Ryan, Joe (End of Summer Party Music) -$                  100.00$           
Staradio (Digital Lit. advertising) -$                  591.82$           
TC Glass (Front door repair, drive up window repair) 2,642.61$         2,642.61$        
Tillerass Landscaping (FFP - Arts Fest) -$                  6,700.00$        
United Way of Cascade County (Brainbuilders) -$                  750.00$           

20,794.65$    421,789.66$  

March 24, 2026 - GFPL Board Meeting Packet - Page 18



Great Falls Public Library Foundation Vendor Summary (2221)
FEBRUARY 2026

3/12/2026

Albertson's KP/YA Program supplies 64.46$              
Amazon Materials Purchased 44.43$              
Discount Meats Armchair Traveler 17.66$              
Jakes Bakes of MT Adult Program supplies 80.00$              
Jimmy Johns KP/YA Program supplies 82.50$              
Michaels Display items for New Books area 89.94$              
Paris Gibson Square MOA Memory Café 120.00$            
Staples Adult Program supplies 43.47$              
Walmart Armchair Traveler 17.79$              
Walmart Vending Maching supplies 55.86$              
Walmart Office Supplies 58.23$              
When I Work Staff scheduling software 778.20$            

TOTAL: 1,452.54$      

Mastercard Transaction Breakdown
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FEBRUARY 2026 DONATIONS

FOUNDATION

GFPL Foundation 11,654.36$          Cushing Terryll (January)
550.00$                Materials passthrough (January)

5,000.00$             
Debbie Kuntz ($2,250 Debbies Holiday Storytime
$2,750 Charlie Cart Donation)

69,746.00$          Foundation Funded Projects

OTHER

Carnegie Corp. of NY 10,000.00$          Gift to Library (Phone system upgrade)
Patrons 121.13$                Best Use Donations
Patrons 376.95$                Staff Support - Vending Machine Sales
Patrons 246.00$                Withdrawn Book Sales
Pacific Steel & Recycling 69.60$                  Recycling

TOTAL: 97,764.04$          

GREAT FALLS PUBLIC LIBRARY DONATIONS
2221 LIBRARY FOUNDATION FUND

March 24, 2026 - GFPL Board Meeting Packet - Page 25



 

 

Director's Report  
Great Falls Public Library  

March 2026 
 
 

1. DIRECTOR TRANSITION:  I continue to meet with staff and supervisors to learn the work culture and 
procedures of the library.  The library leadership team has met and is looking at ways of increasing 
our effectiveness as a team. I continue to be overwhelmingly impressed by the staff and supervisors, 
both in their knowledge and creativity but also their dedication and teamwork. I feel incredibly 
fortunate to be here at this time. 

 
I’m including in this packet a few suggestions for evaluating my first six months.  I did this simply to 
give the board a starting point for discussion.  
 

 
2. ALL STAFF MEETING: We will be holding an all-staff meeting from 8am-10am on Wednesday, March 

25th.  The purpose of this meeting is to go over policy interpretations, planning for upcoming events 
and general staff training. 

 
 
3. PHONE SYSTEM: The phone system has been installed, adjusted and is working well.  
 
 
4. BOARD CALENDAR: I’m including this month a proposed “Board Calendar” that incorporates the 

previous year’s “task” calendar. This calendar can be used each year to identify what actions the 
board must take at specific times. It also provides a roadmap for continual policy review, board 
training and leadership reports.  The proposed policy reviews are presented in the order of the 
current manual and should be considered flexible as the needs of the library evolve.   
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Strategic Plan report February 2026 
 
GOAL #1:  CREATE A SAFE, ACCESSIBLE LIBRARY THAT WILL SERVE THE COMMUNITY FOR THE NEXT 50 YEARS 
What we need to do: 
 
1. Develop community awareness and support of the Library Master Plan and the Library Remodel project. 
2. In partnership with the Library Foundation, develop a multi-pronged capital campaign to engage the community and 

other stakeholders to raise $15,000,000 to remodel the Library. 
3. Engage a professional team to create the detailed designs for the Library remodel as proposed in the Library Master 

Plan 
4. Following all appropriate City and State rules, contract with appropriate professionals to remodel the Library as 

proposed in the Library Master Plan. 
5. Remodel the Library as proposed in the Library Master Plan. 

● Update critical building systems including electrical and mechanical systems 
● Increase accessibility through improved stair/elevator access and updating restrooms 
● Redesign Library spaces to align with community needs 
● Increase energy efficiency 
● Address security concerns and create a welcoming environment 
 

 
 Current Status: 

1. Over the past 3 years, Library staff and supporters have done numerous presentations and conversations to 
build community awareness and support for the Library Master plan. 

2. The Library Foundation is laying the groundwork for a capital campaign and continues to work with Library staff 
in this effort. The Foundation raised in excess of the amount needed to fund the Cushing Terrell library remodel 
architectural design and since has been building their capacity to conduct a successful campaign. 

3. Cushing Terrell has been engaged to create the remodel design. 
 
Next Steps: 

1. The Foundation will continue laying the groundwork for a capital campaign and will work with Library staff and 
Board as needed. 

2. The Foundation will lead coordination with the City of Great Falls to ensure that appropriate agreements and 
communication systems are in place, with Library support. 

 
Future Steps: 

1. The Foundation will develop and lead a multi-pronged capital campaign to raise the funding for the remodel, 
working with Library staff and Board as appropriate. 

2. The Library (staff and Board) will work closely with the City of Great Falls to appropriately contract for the 
remodel work once the funds are raised by the Foundation. 

3. Remodel the Library as laid out in the design created by Cushing Terrell.  
NOTE: Remodeling the Library will also require planning to continue to provide service during construction. 

  

March 24, 2026 - GFPL Board Meeting Packet - Page 27

https://www.greatfallslibrary.org/sites/g/files/vyhlif7196/f/pages/22_1003_great_falls_public_library_master_plan.pdf


2 
 

GOAL #2:  DEVELOP ADEQUATE, SUSTAINABLE FUNDING FOR A THRIVING LIBRARY  
 
What we need to do: 
 

1. Develop community awareness and support of the Library Master Plan and the need for adequate funding for 
Library services. 

2. Work with stakeholders such as the Belt Public Library, Wedsworth Memorial Library, Cascade County, and the 
City of Great Falls to develop a Mill Levy proposal to meet the Great Falls Public Library funding needs as 
delineated in the Library Master Plan. 

3. Work with the Library Foundation and other community Stakeholders to put a Library Mill Levy before the 
voters. 

4. Work with the Library Foundation and other community Stakeholders to pass the Library Mill Levy. 
 

 
Current Status: 

1. Library Mill Levy election passed on June 6, 2023 increasing the number of Library voted mills from 2 to 17.   
2. A new City/Library Management was approved by both the City Commission and the Library Board.  The new 

agreement made changes to the Library’s organization and relationship to the City of Great Falls.  It also reduced 
the City financial support for the Library by 3.5 mills. 

3. The Montana Legislature restructured property taxes and how voted mill levies are structured.   The property 
tax restructuring resulted in a certified value of a Great Falls Mills for FY2026 at $114,902.86 which is a 
significant drop from the FY2025 value of $132,152.00.  At the August 19th City Commission meeting, the City 
Commission approved Resolution 10599 resetting the Great Falls Public Library voted mills as required by SB 
542/HB 231.  Resolution 10599 resets the City Commission authority to levy up to 19.55 Mills.    This results in 
reduced Library funding for FY2026.   

 
Next Steps: 

1. The Library (staff and Board) will work on future budgets to ensure that the Library has the staffing and 
resources to provide excellent Library services meeting the needs of the community.    
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GOAL #3:  DEVELOP LIBRARY SERVICES AND STAFFING TO MEET THE NEEDS OF THE COMMUNITY 
 
What we need to do: (some of these will not be able to be accomplished until goals #1 and #2 are accomplished) 

1. Develop community awareness and support of the Library Master Plan and expanded Library services. 
2. Hire and train additional staff to enable the Library to be open 7 days a week. 
3. Hire and train additional staff to enable the Library Bookmobile to provide community outreach 6 days a week 

including relaunching the Library’s Homebound Program 
4. Develop and implement a plan to provide free parking for Library patrons. 
5. Develop and implement a plan to improve Library safety  

● Contract with a local mental health agency to have a social worker or licensed counselor at the Library at 
least 20 hours a week 

● Hire and train at least two full-time Safety Specialists to patrol the Library and Library grounds during 
open hours.  The primary duties of the Safety Specialists will be to engage with patrons and enforce the 
patron behavior policy—with a focus on de-escalation and community connection.   

6. Collaborate with all of the school districts (including the private schools) in Cascade County expand student 
access to Library resources 

7. Expand the electronic resources available for Library Card holders (language resources, expanded eBook & 
eAudiobook collection, research resources, video streaming resources…) 

8. Expand services for children and parents including reading readiness and early literacy.  
9. Expand the Library services for teens to include college preparation services, ACT/SAT readiness services and 

expanded Library programming and resources. 
10. Expand the Library’s engagement with the community including  

● Providing expanded educational/recreational programing 
● Connecting patrons to computer and technology classes 
● Expanding services and resources for businesses, entrepreneurs and job seekers 
● Supporting DIY services such as audio/video recording, 3D printing and makerspace programing 
● Partnering with community organizations to provide relevant programming and services 

 
 

Current Status: 
1. Over the past 3 years, Library staff and supporters have done numerous presentations and conversations to 

build community awareness and support for the Library Master plan and expanded Library Service. 
2. The Library has hired and trained new staff and is open 7 days a week.  (63 hours/week) 
3. The Library has hired and trained new staff and has relaunched the Homebound Program and is providing 

Bookmobile service 5-6 days a week.   
4. Library Parking is free. 
5. The Library has improved Library safety. 

● Updating the Library’s patron behavior policy 
● Expanding staff training to ensure that the patron behavior policy is consistently enforced 
● The Library has hired two Safety Specialist who engage with patrons, build community connections, and 

support Library staff to de-escalate and document patron problems. 
● NOTE:  Decreased funding due to the new City/Library resulted in the discontinuation of the agreement 

to have a mental health professional at the Library 5 days a week 
6. GFPL continues to build partnerships with local schools. 

● Once a month, GFPL is distributing flyers through the GFPS Wednesday Envelope. 
● GFPL is partnering with GFPS on their MT Reads Grant to support multiple community literacy events. 
● Youth Services is partnering with 4 local middle schools to build a Fall reading challenge and to provide a 

MT Rep performance and workshop. 
7. GFPL has greatly expanded electronic resources for the community including purchasing extra copies of high 

demand MontanaLibrary2Go titles and adding new electronic platforms (LinkedIn Learning, Mango Languages, 
ABCMouse, Chilton Autorepair, Kanopy (video & TV streaming).   
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8. GFPL hired additional Youth Services staff which in order to provide more services. GFPL has expanded early 
literacy programing to 5 days a week and launched a early literacy outreach program providing storytimes and 
parent support at childcare centers across Great Falls.  GFPL provided more programs then ever during Summer 
Reading 2025 and is launching 5 day a week after school programming in September.   

9. GFPL hired additional Youth Services staff which in order to provide more services. GFPL provided more 
programs then ever during Summer Reading 2025 and is launching 5 day a week after school programming in 
September.  GFPL continues to work with the Juvenile Detention Center to provide more access to reading to 
incarcerated youth.   

10. GFPL hired a dedicated Community Engagement Coordinator and has greatly expanded community 
programming.  

 
Next Steps: 

1. Gather community feedback and evaluate current resources and services and adjust services accordingly. 
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Suggested Director Evaluation plan for 2026 
1. Determine method/form of evaluation 
2. Appoint Personnel Committee to conduct evaluation 
3. Director completes self-evaluation  
4. Personnel Committee compiles information and completes evaluation report 
5. Present final evaluation at May 2026 board meeting 
6. Determine appropriate merit increase and submit to City HR Director 
7. Finalize goals for FY 2027 

 
 
 
Suggested Goals for Director for January - June 2026 
 
Show continuous improvement in understanding of Library and City policy/procedures, including 
union contracts, time and budget software, and vendor relations. 

● Review and update as necessary library policy and procedures according to input from 
the public and staff. 

● Understand and create FY 2027 Budget. 
● Complete performance evaluations of the leadership team and submit merit increase 

recommendations to the Library Board for approval. 
 
 
Improve relationships with city department leaders, city manager, county officials and 
community partners. 

● Maintain regular communication and/or meetings with other city departments and attend 
meetings of community partners to establish relationships. 

 
 
Build a strong leadership team 

● Meet with members of the leadership team at least monthly to learn their areas of 
responsibility and foster a good working relationship.   

● Identify opportunities for strengthening the sense of teamwork within this group. 
 
 
Build a strong relationship with the Board of Trustees and Foundation 

● Continue work on building remodel plans with Cushing Terrell and Foundation and make 
plans and materials ready for the public fundraising campaign. 

● Support the Board through a new strategic planning process. 
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PATRON COMPLIMENTS FEBRUARY - MARCH 2026
2/4/2026 – A staff member reported that, after an after-school Origami program, a mother & 
                     daughter told her that the only way they knew about the program was through the
                     student’s Wednesday Envelope. The mother & daughter love origami & said they
                     would probably be back for subsequent programs. They really appreciated the 
                     library program information in the Wednesday Envelope!

2/10/2026 – A patron passed on kudos for the new layout of the New Books section. 😊

2/12/2026 – A patron called to let a staff member know that he really appreciates the Libby
                       app. He said he goes on lots of walks & listens to audiobooks. He loves & 
                       appreciates the service so much!

2/18/2026 – A staff member passed on information about her work with the Young Parents
                       Education Center. She said that, during her first visit, she was helping a boy who
                       “Was very resistant to listening to books. He just wanted to play with monster 
                       trucks. Over several visits, he has gone from not wanting to listen to books to
                       wanting to hear every book I brought with me that day! It does help that I bring
                       a monster truck book every week!” 

2/19/2026 – A patron made a point to come to the circulation desk & let a staff member know
                       that, “While the staff picks are fine, I too three books off the Famous Literary 
                       Couples display today. Those display picks are outstanding!”

2/28/2026 – A staff member overheard a little boy (around 4 years old,) say, “This is the 
                       Amazingist book ever! This is the coolest book ever! I love this book!” 😊
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