ORDER AND PROCEDURE
OF THE
SEBRING COMMUNITY REDEVELOPMENT AGENCY
APRIL 13, 2026

CALL TO ORDER: 5:30 PM
ROLL CALL
ANNOUNCE BUSINESS FROM THE AUDIENCE PROCEDURE

R CONSENT AGENDA

A Review and Approval of Minutes — March 23, 2026 Meeting

B. Facade Improvement Grant Application — 160 South Commerce Avenue — Grace Brauer

Il STAFF REPORTS:

A. Project & Financial Report — Kristie Vazquez

. NEW BUSINESS:

A. Landscape Variance — 628-636 South Commerce Avenue — Uladzislau (Vlad) Bilukha

B. Commercial Interior Grant Application — 160 South Commerce Avenue — Grace Brauer

Iv.  OLD BUSINESS:

A. None at this time
V. BUSINESS FROM THE AUDIENCE NOT ON THE AGENDA:
VI. BOARD MEMBER REMARKS:

vii. ADJOURNMENT:

Use this link to watch the CRA meeting: https://www.youtube.com/live/qJWC61Jf594?si=FVhoSTZsE 1ZeUfj

Any person who might wish to appeal any decision made by the Community Redevelopment Agency of Sebring, Florida in public hearing or meeting is hereby advised that he will need a record of the
proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made which will include the testimony and evidence upon which such an appeal is based. The Community
Redevelopment Agency of Sebring, Florida does not discriminate upon the basis of any individual’s disability status. This non-discrimination involves every aspect of the Community Redevelopment Agency’s

functions, including one’s access to, participation employment or treatment in its programs or activities. Anyone requiring reasonable accommodation as provided for in the Americans with disabilities Act
should contact Nellie Albarran, CRA, Administrative Assistant, at 471-5104. One or more City Council members may be in attendance.
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