Chiésapeake Beach
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Walkable Community Advisory Group (WCAG)

Monthly Meeting : September 16, 2025 6:30pm

Twin Beaches Library Meeting Room East

AGENDA

l. Member Updates and Observations

II. Status of Ongoing Projects and Efforts

A.
B.
C.

D.

See WCAG Report 9/10/2025 Attached

Updates provided since the most recent Town Council Meeting- N/A

Updates provided via email since report- Town Administrator has confirmed that a scoping
meeting for the CV sidewalk was held and a potential vendor, has been identified.

A second meeting will be held with SHA on October 3 to discuss scheduling and next steps
for advancing projects throughout Town. Itis unclear if SHA intends to present an Agenda or
if SHA is expecting Laura/WCAG to create the Agenda.

1. Post Event Follow Up

A.
B.

Stats: 66 people signed media releases to become part of our grant story board; 24 people
offered statements of support;8 community members expressed interest in volunteering for
the WCAG; a local photographer offered donations of bird photographs for our grant package
and expressed a willingness to help with other photography needs; lots of compliments and
interest expressed at the booth; lots of buzz/conversations throughout the event about
expanding the Railway Trail.
Action Items
i. Contactvolunteers who expressed interest in becoming WCAG committee
members.

ii. Submit Receipts

iii. Load pictures to Town site (Lori)

iv. How can we get unclaimed Polaroids to their owners?

v. Begin creating a story board for our grant project.

vi. Review suggestions provided by the community to inform RFP.

D. Thorns and Roses/AAR
V. Railway Trail Next Steps



VI.

VII.

A. Review RFP Language and make suggestions.

B. Brainstorm future events

Walktober: Review/Refine Walktober social media campaign plan. Can we incorporate Martha’s QR
code somehow?

Paddle and Pathway Pick Up- WCAG can support Green Team and Parks and Recreation on 9/27 at 9
a.m. Meet at the center of Town/Railway Trail. Let Lori know if you would like to submit your
name/number to Green Team so that they can contact you if they need specific assistance.
Otherwise, we can support as community participants if available.

Set goals for next meeting.
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