Mid-Central Michigan MCA Advisory Board Meeting

Call to Order: April 17, 2026, at 1000

In attendance:

In person: Brett Hansen-MMR, Brad Doepker-Mt. Pleasant Fire, Rob Kelly-MMR,
Gabe Ambrozaitis-Clare Co. Board of Commission, Jennifer Mast-MyMichigan Stroke,
Casie Lambert-McLaren Trauma, Dr. David Kramp- Medical Director, Vickie Puorro-
MyMichigan, David Rapacz-Gratiot 911, Rachael Humphrey- Surrey Fire, Jill Thorington-
MyMich

Online: Jerry Becker-Clare Co. EM, Marlana Terrian- Clare Co. 911, Rachal Murray-
Midland STEMI, Ryan Brown- MyMich

Approval of Old Business:

Dr Kramp motioned Brett Second, All approved.
New Business:
Standing Agenda Items:

1. Medical Director Updates
a. PRSO- no critical cases, but wants everyone to know that you can always
request a case to be looked at. He is happy to review them.
2. MMR Updates
a. Recently CASS accreditation has been based again with not problems.
3. Fire/Rescue Updates
a. none
4. ProtocolUpdates
a. Allmodel protocols have been signed and sent to the state for update. Once
the State acknowledges the changes Brett will send out the updates to
everyone.
b. STEMI and dual sequential has been adopted and updated.
5. Trauma program updates
a. MclLaren- Sam has left so no one for Trauma this week.
b. Nothing new.
6. Stroke program updates
a. My Michigan-
i. Alma 40 strokes, 19 from EMS 9 missing reports.



ii. Clare 37, 15 EMS all missing reports
iii. MtPleasant 15 strokes, 3 EMS all missing reports
iv. Working on fixes for the reports, it seems to be getting better. MMR
and Mymich are addressing the changes.
b. McLaren-
7. STEMI program updates
a. Clare-Times are looking good, having problems with transfers out.
Thrombolytics will be used if delays continue to happen.

b. Gratiot-

c. lIsabella
i. MyMich-
ii. McLaren-

8. 911 updates
a. Clare- Still having 911 transfer issues with MMR, is working on the issue but
no resolution. Working on RAV customers
b. Gratiot- Tornado in the county, finished Radio tower went live March 24,
Encryption for PD project and RFPs are out for new CAD, Pushing RAV out
and Gratiot Safe app is out,
c. Isabella-none
9. Emergency Management updates
a. Clare -Water issues in the county, under a local emergency
b. Gratiot- Local state of emergency, alma dam is being watched, doing tornado
damage assessment today,
c. Isabella-
10. Education updates and offerings
a. 2 EMT classes starting in June day and night 2 days a week, 15 week class
b. Fasttrack medic class will hopefully be done in July,
c. MMRwill start another fast track class if there is enough interest
d. FAST class for public for what to do in an emergency, done this week at MPHS
200 students
e.

Round Table: None

Next meeting July 16™ 2026, at 1000am.



