PUBLIC SAFETY FUNDING COMMITTEE

May 23, 2024
1:30PM
MEETING MINUTES
Location:
In Person/Virtual: 301 W Jefferson St

10th Floor Conference Room
Phoenix, AZ 85003

Virtual via Microsoft Teams

Call To Order:
Chairman Lewis called the meeting to order and asked Director Danny De Hoog to call the
roll.

Roll Call:

Chairman Lewis, Dan Butler (remote), Brian Tobin, Vice Chairman Baran, Marissa Calderon, Kimber
Lanning (remote), Dr. Dawn Noggle. Absent: Barbara Broderick, Kevin Robinson. A quorum was
established.

Announcements:
Chalrman Lewis announced the new Committee member, Phoenix City Councilmember, Kevin Robinson,

representing District 1. Chalrman Lewlis gave a brlef professional overview and said Councilmember
Robinson would be present at the next Committee meeting. Chairman Lewis gave information on Public
Comment for this meeting, and he confirmed with Ms. De Hoog that there were currently no electronic
comments to be heard.

1. Presentation - Legislative Framework and Statewide Approaches to Public Safety Funding

Chairman Lewis introduced Craig Sullivan, Director of the County Supervisors Association. Mr, Sullivan
thanked the Committee for taking the time to manage this important topic. He said conversations like this
are happening all over the State of Arizona,
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Mr. Sullivan reviewed the slide above that focused on the County's operating environment and the elements
that influence the costs.

Constitutional & statutory restrictions on
revenue and expenditure growth limit
counties’ ability to absorb cost drivers.
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In reviewing the slide above, Mr. Sullivan noted the restrictions that are in place that can impede the growth
of needed services. He stated the two main sources of funding for the County are Property Taxes and the
State Shared Sales Tax.
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County General Fund Expenditures

FY 2023 Scheduls

£ Expenditures

. Mandate

'Does 1ot include Maricopa's

detention operations fund, or
Jallmalntenance of effort ¢osts

Maricopa Graham

Mr. Sullivan compared the two Counties referenced in the slide above and their individual expenditure
picture that includes the core mandated services at the local level. He said the mandated heailthcare
expenses were $311,693,565 for Maricopa County vs $2,573,400 for Graham County. Mr, Sullivan sald
these expenditures are not within the control of the local government and will continue to grow over time.
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County General Fund Revenues - FY 22

Marlcopa Graham

The two Counties revenue funds were compared in the slide above and Mr. Sullivan reiterated the
importance of the sales tax revenue and the property tax revenue for local government.




2024 Jail Funding

_General Fund = |

County Jail Funding Authorities
State statute provides altermative methods to fund detention

facllities operated by county sheriffs, depending on the county’s
size.

JallDistriot - Excise

Navajo County operates under
aft. maintenance of effort
statute,

Yavapai county voters
approved 0,25% and defeated
subsequantincrease to 0.5%

To enact speclal funding mechanisms like jail districts or a jail
facilities excise tax, countles must get voter appraval and expand
those dollars as outlinedinstatute,

In FY 2024, voters in 10 countles had approved some kind
of dedicated tax to fund thelrjali facilities.
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Mr. Sullivan explained the different ways that Counties can fund jails. He s:aid most Counties utilize the Jail
District system and Marlcopa County is using the Jail Facllities Excise Tax. There are different criteria for
the systems as listed above and the individual Counties determine what best suits their needs.
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Mr. Sullivan offered to answer questions the Committee might have. There were no questions.



2. Briefing - Historical Litication

Emily Cralger, Legal Counsel, gave a basic background of two primary cases. She disclosed that the
information she would be presenting was not privileged information, and she had not litigated any of the
cases. Case one, Melendres v Arplo, was a class action lawsuit filed In 2007, accusing Sheriff Arpaio of
racially profiling Latinos, deemed unconstitutional, and violating 4th and 14" amendment rights. Ms. Craiger
sald Maricopa County Sheriff's Office (MCSQ) was put on a federal court appointed monitor system, Ms.
Craiger clarified this lawsuit had no impact on Detention or Detention Funds. The second case, Graves vs
Penzone, was a class action lawsult filed by pretrial detainees alleging a variety of civil rights violations
under the 14" amendment, This case began In 1977 and a consent decree was entered into In 1981, She
sald there were a variety of amended judgements entered over the years creating what is now the standard
of care for MCSO and Maricopa County no longer needed judicial oversight, The budget for the Jail
continues fo be dedicated to the standards of care which comes out of the Detentlon Fund, Ms. Cralger
said the staffing for Correctional Health Services (CHS) to carry out the established standards remains a
major cost in the Detention Fund Budget,

Ms. Calderon asked who is monitoring the "standard of care” if the judicial system is no longer involved.
She said due to the history of the case and assaociated costs, it would be important to ensure those
standards continue to be met. Ms. Craiger said the CHS staff has dedicated staff who are Involved in that
aspect, and she sald she would get more detailed information for the Committee.

Dr. Noggle said the internal quality improvement department might have some insight as well as what Is
being done to maintain accreditation.

Mr, Baran asked if there was any current litigation on the horizon similar to these past cases that would put
Maricopa County at financial risk regarding future renewal of the Jail Tax. Ms. Craiger sald there is
constantly pending litigation with the jalls for a varlety of reasons, but she was not aware of any one case
that would be problematic as has been seen in the two previous cases,

3. Presentation — Overview of Adulf Prohation and Juvenile Probation

Chairman Lewis introduced Eric Meaux, Juvenile Probation Department Chief, and Michae! Cimino, Adult
Probation Department Chief, and said the next presentation would combine Juvenile and Adult Probation,

Chief Cimino hegan by thanking Judge Welty and Ray Billotte for their support and the Commiittee for taking
the time for this important subject and to hear the presentation. He introduced Frances Dairman, Director
of Budget and Finance for the Judiclal Branch. He said the presentation would be the beginning of a
conversation about the Probation Departments. He gave professional background information on himself
having started as a Probation Officer 26 years ago. He reviewed the organizational structure of the Judicial
Branch.




AGENDA

The Budget
Mandated Programming

Population Served
FTE/Vacancy Rates
Future Programs/Funding

MARICOPA COUNTY PUBLIC SAFETY COMMITYEE 2

Chief Cimino reviewed the topics for the presentation.

FY2024 JUDICIAL BRANCH
DETENTION FUND BUDGET

Adult Probation, $51.9M (34.6% of APD Operating)
Juvenile Probation, $41.2M (55.2% of JPD Operating)

Chief Cimino said the total Branch Detention Budget is made up solely of Adult and Juvenile Probation.



- OVERVIEWOF
* ADULT PROBATION (£

Chief Cimino had a video play in-room that gave an overview of Adult Probation. There was no sound to
the video and the content focused on the large size of the department, the statistics, and the many services
that the department provides. He said behavior modification and crime reduction Is the root of the
department. Their mission statement: To enhance community safety through service, accountability, and
influencing change”,

Chief Cimino reviewed the slide, Adult Probation Current Budget, which Includes the Detention Fund.




APD OPERATING BUDGET

Special Revenue/Grants 6.9%

Detention 34.6% General 58.5%

MARICORA COUNTY PUBLIC SAFETY COMMITTEE 7

Chief Cimino reviewed the numbers on the slide above.

APD DETENTION FUND ALLOCATION

66% APD DETENTION FUND IS PRETRIAL/IA, PRESENTENCE, AND IPS

1% 129

0% «INPB - Intensise Probation
e \ PTSV- Pretrlal Supensl
. «PTSV-
A% % relrlal Supenston
29 .. 2‘\ * PRES -Prasantence

% = STDP - Commuunity Transitions antt Support; BUI Court/Dasg Court
0
. s PTRI- Prabifal loit Ap Refeass Info

* [GMA- In Custody blanagemant
7%~ % TYTH- Transforred Youth

* SPPT - Operatlons Suppott

. s WARR - Fugitive Apprehiension

- 22% * SOFF- Sex offender

* BUAS - Drganizational Development and Suppoit

15% *dl ] * VARIOUS - Admin/Poal Activiiss
MARICGPA COUNTY PUBLIC SAFETY COMMITTEE 8

The above slide covered the allocation of the funds in more detall, saying the top four categories capture
66% of the total.



MANDATED PROGRAMMING

AUTHORITIES APPROACH WORKLOAD STANDARDS

« Statute »  Bvidence-Based ¢ ARS.§12-269(8)

+  Arlzona Supreme + Risk Principle + Ratios consistent with
Court's Administrative evidence-based practice
Code of Judicial +  Vdlldated Risk in differentiated case
Administration (Code) . Assessments management

+  Responsivity v+ Most probation activities
dre mandated in Statute
and Code

MARICOPA COUNTY PUBLIC SAFETY COMMITIEE 10

Chief Cimino said Committee member, Barbara Broderick, his predecessor, Is a resident expert on the
information above and a good resource for the Committee. He reviewed the three columns in the slide
above and gave detalls about how they develop the programs that are administered through Probation and
are defined in Statute (the what) or by Code (the how).

FY2023
v 76.3% successfully completed probation

¢ 89.1% supervised without a new felony sentencing while on
probation

Chief Cimino reviewed the numbers on the slide above. Chief Tobin asked if Chief Cimino was able to give
population numbers to the percentages shown. Chief Cimino was not able to give a definitive number and
said the rough, active, probation population is approximately 26,000 individuals.
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Further discussion ensued with questions regarding average duration of probation and trendlines for
caseloads. The answers were general and warranted discussion in the future.

POPULATION SERVED

PRETRIAL INITIAL APPEARANCE

Ovarview Program Elements
Volume: 51,334 reports Iin FY23 + Suppott the 24/7 operations of the Inltial Appearance Court
Stafflng: 27 + Conduot validated risk assessments gvaluating an
Cost: $72.43 per report Individual's risk for falling to appear, new orlminal activity,
Outcomes: 100% of reports and hew violent eriminal activity
submitted to the Court + Prepare otlminal history
within 24-hour perlod + Financlal assessments
(FY23)
MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 12

Chief Cimino reviewed the slide above and talked about the process of the pretrial Initia appearance and
its function.

POPULATION SERVED

PRETRIAL SUPERVISION
Overview E ents
Volume: 2,603 individuals + Pretrial supervision programs provide a release alternative,
Staffing: 57 without which Jall population would likely Increase
Cost: $9.88 per individual + Asslst Individuals In attending court hearings
supervised »  Monltor releass conditions of the Court
Outeomes: 68% successful + Provide bond review reports as orderad
completion of pretrial + Eleotronic monitoring (EM) provides enhanced supervislon as

(FY23) ordered by the Court
+ Complete Install of EM device prior to release from custody
Workload Standards: * Respond to device alerts

75:1  (Protrial General)
350:2 (Low Rlsk)
28:1.  (Electronic Monltoring)

MARICOPA COUNTY PUBLIGC SAFETY COMMITTEE 13

The next potential step after the initial appearance is pretrial supervision, as described in the slide above.

He said if this program did not exist, the detainees would likely remain In custody.

10



POPULATION SERVED

PRESENTENCE (perention AND GENERAL FUND)

Overview ‘ Program Elements
Volume: 49,580 reporis FY23 + Provide comprehensive reportsas a tool for the Court In
Staffing: 75 POs, 50 Screeners making a sentencing deolslon
Cost: $6986.23 per report + Provide a summaty of the Individual's eriminal conduot
Outcomes: 99.8% of reports « Forum for the defendant, the victim, Interested parties to
submitted ontime provide Information to the Court
without & continuance + Validated agsessment of risk Inoluded in the report as well as
(FY23) a arlminal history and recommendation

+ Requlred by Statute and Rules of Criminal Procadure

Workload Standards:
POs: 20 raports/month
Screeners: 30 reports/month

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 14

Chief Cimino reviewed the numbers on the slide above and sald this aspect is high volume and an important
step for the system in assessing risk of the individuals Involved. He said half of the Presentence costs are
paid for out of the Detention Fund.

POPULATION SERVED

INTENSIVE PROBATION

OQverview Program Elemants

Volume: 1,344 Individuals + Utillzed as an alternative for high-visk individuals, many of

Staffing: 90 whom would {ikely be sentenced to the Department of

Cost: $26.78 per individual Corrections Rehabllitation and Reantry if the progran was
supetrvised not avallable

Outcomes: 64.2% successful +  Offioers resourced with additional speciallzed training
completion (FY23) « Differentiated caseload ratios enable further engagement,

resourcing, structure, and monitoring.

Workdoad Standard:
1:45 -

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 16

Chief Cimino said Intensive Probation Is the biggest user of the Detention Fund, with the highest risk
individuals being served with the highest cost per individual. Chief Tobin asked if the risk and costs are so
high for this population, why offer It? Chief Cimino sald the outcomes have continued to show success and
so the department continues to encourage the program to reach the most Individuals, hoping to lower the
Probation to "standard".

11




POPULATION SERVED

PRISON REENTRY

Overview Program Elaments

Volume: 270 individuals + Those coming out of prison tend to be higher rlak and higher

Stafting: 14 need due to the time they have spent out of the community

Cost; $29.54. per individual * Purpose s to facilitate the transition from prison to the
supervised community, which Is accomplished through releage planning

+ Goal Is to address the individual’s speclfic needs and
Workload Standard; establish stability at the outset of the probation grant before
1:20 transitioning to their ultimate caseload
MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 16

POPULATION SERVED

COMMUNITY REINTEGRATION

Overview Program Elements

Volume: 944 (Std) ¢+ Work with individuals who are In the county jall for 60 days or
385 (IPS) Individuals mote as a condition of probation

Staffing: 20 ¢+ Goalls to reduce absconder rates by bridging the gap

Outcomes: 83% reported to the fleld hetween Jall and the community
officer Initially and 72% were  + Collaborate with county and community entities to support
still engaged in probation 30 posltive progress and establish resource opportunities
days following release (FY23)

Workload Standard:

1:75 Standard

1:30 Intensive Probation

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 17

Chief Cimino reviewed the two slides above together because the individuals served are coming from a
place of incarceration, either prison or jail, and he said the goal is engagement.

12



POPULATION SERVED

TRANSFERRED YOUTH

Qverview Program Elements

Volume: 286 Individuals »  Can be minors adjudicated In adult court or those under
Staffing: 6 twenty-one
Cost: $9.66 per individual « $peciaity Court focused on hollstio support

supervised v Team Includes Judges, the POs, attorneys, and clinical staff

Outcomes: 77.4% completed probation ¢+ Tend to be high rigk and higher need Individuals
suceesasfully (FY23)

Workloagd Standard:
1:40 :

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 18

POPULATION SERVED

RECOVERY COURT (pui & pruc courr)

Ovarview 0 onts

Volume: 278 (Drug) | 243 (DUI) + Specialty Courts that use natlonal treatmant court models to
individuals provide a team comprised of the Judge, POs attorneys, and

Staffing: 8 (Drug) | 5 (DUI) clinleal teams to pursue recovery

Cost: $17.41 | $10.18 per + Grants have heen used to provide additlonal wrap around
individual supervised services (housing and peer engagemant)

Outcomes: 56.3% | 95.7% successful + Pear support from successful alumni
Completion (FY23)

Workdoad Standard:

1:40

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 9

Chief Cimino reviewed the two slides above.




POPULATION SERVED

COURT LIAISON AND FUGITIVE APPREHENSION

(DETENTION AND GEMERAL FUND)

Court Lialson Qverview Program Elements

Volume: 2,747 arralgnments and + Provide support to high volume Probation Violation Courts
dispositions (Apr-24) tesponsihle for addressing probation violation behavior

Staffing: 15 + Asslst with the preparatlon and coordination of reports and

other Information nacessary for court operations

Fuglilve Apprehenslon Overview ram Ele ts
Volume: 1,472 arrests, 1,082 *  Moet statutory requirement to bring those with probation
transpotts, 398 searches violation warrants back before the Court
(FY23) + Looate those with probation and pretrial warrants, effect
Staffing: 38 arrests, and transport Individuals to Jall
*+ Speclalized training, tools, and partnerships with law
ehforcement
+ Support fleld enforcement operations and duties
MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 20

Chief Cimino talked generally about the slide and added that Fugitive Apprehension has the fargest warrant
detall In the state, with the sole purpose of locating, apprehending, and bringing back into custody those in
violation of their probation. He reiterated the purpose of the Probation Department is to enhance public
safety by changing behavior and sometimes that includes risk.

RATES

» Detention Fund FTE: 361
« PO Vacancy Rate: Currently 1%

Chief Cimino briefly reviewed the above slide.

14



FUTURE PROGRAMS
EMERGENT ISSUES

« Preserving present sfructure

«  Values Initiatives in faithess, respect, and Innovation
«  Barriers to housing

+  Opilold dependency

He gave additional details on the items listed above, appreciating the existing structure, and wanting to
continue to promote the core values while working on the obstacles that exist in our communities.

Chief Cimino concluded his portion of Adult Probation and turned it over to Chief Meaux.

Chief Meaux started the presentation on Juvenile Probation. He thanked the Committee for the opportunity
to present and he gave a brief professional background, having been In this field for about 30 years.

15




JPD CURRENT BUDGET

Total FY24 Operating Budget: $74.6M

Juvenile Probation’s budget does not include juvenile treatment seivices funded by the Administrative Office of the Courls at $6.5M
Juveriile Probatlon’s budget does not Include detention education sarvces funded Hiough the Reglonal Accommodation Schoo at $1.6M, which
Includes 13 £TEs, and the Detention Edugatfon Funds adniinistered by the County School Superntandant's Office at $335K ford FTEs.

He started with the Current Budget slide and referred to the footnotes on the bottom of the slide.

JPD OPERATING BUDGET

Speclal Revenue/Qrants 10.8%

Detention 23.3% General 65.9%

MARICOPA COUNTY PUBUC SAFETY COMMITTEE 25

In talking about the Operating Budget, he noted the County General Fund covers a large portlon of the
budget.

16



JPD DETENTION FUND ALLOCATION

71% JPD. DETENTION FUND IS DETENTION AND DETENTION MEDICAL

u JOUS - Juv Detentton Custady and Ctri
u JMED - Juv Detentlon Medleal Clinie
# JVMH - Juvenile Mental Heafth

8 DALT - Juv Detentlon Alternatives

n SPPT - Operations Support

. a0 u VARIOUS < Admin/Pool Activities
MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 2%

Chief Meaux gave further details on the allocation of the Juvenile Detention Funds.

AUTHORITIES APPROACH CASELOAD STANDARDS
+ Slate Staiuto © Gagileydt pepslesct ¢ Standard probgiion
+  Arizona Supreme Court's «  validoted Assessments
¢« Juve ve Probatlon
Code of Judiclal o Detenllon Scresning gu\pl)e?\‘/lglgge/{\-?g.& §g23§’3l(?3)
Acdministration o Dispotitonot Risk and Nesds
+  Arlzona Rules of Procedure o Bocommandatian Halx . I(’:gf %oédggltcz}l%ﬁ\dmlnlsiranon,
Others ’
for the Juvenile Court °
. dyated « Ratios conslstent with evidence-
%’&n‘fﬁeﬁ responsas and ased pracfloe in differentlated

_ case management
+  Torgel interventions and i )

resources for moderate ond high- + Program Operallons are mandated
In Statute and Code

' GaTha gl o
KARICOPA COUNTY PUBLIC SAFETY COMIAITIEE 28

Chief Meaux said this programming is similar to Aduit Probation but with additional assessments for youth

wellness and fostering growth. He added that Juvenile Probation is more comprehensive than Adult

Probation.

17




OVERALL REFERRALS

19,166

Referrals
16,317
18,507

Youth Referred 13,640

o .,
13GTE

LB ),

Y2043 Frao1s Y2017 Fr2oLy 201 Lapios]

Chief Meaux noted the decline in youth referrals in the past 10 years.

The Juvenile Probation Department
Ensuring Arizona's at-risk youth have every chance to succeed
o through early intervention and support.

A video was shown in room and there were audio problems so Chief Meaux narrated the content. The

video covered the variety of programs that Juvenile Detention offers so the youth can learn, grow, and be
held accountable,

18



POPULATION SERVED

DIVERSION

FY23 Overview Program Elements

Volume: 5,594 + The county attorney has sole disoretion to decide whether to divert or defer

stafting: 26 prosscution of a juvenile offender.

Outcomes: 56% of all referrals + These offenses typleally Include misdemeanors and status offenses.
resuiting In court + It the juvenlle acknowletlges responsibllity for the delinquent or Incorrigible
avoldance act, the juvenlle probation officer shall determine necessary consequences

for resolution.
Sae graph ¢+ If the jJuvenile successfully completes the consequences, the county
attorney shall not file a petition in Juvenile court and the resolution shall

Workloatl Standayds: not be used against the Juvenile in any further proceeding and is not an

50:4. (Standard Diversion, Teen Court, adjudication of Inconrgibllity or delinquanoy.
and Cltations)

404, (Domestio Violence)

301 (Dually Involved)

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE 31

Chief Meaux said the goal of Diversion is to keep the youth out of the courtroom as much as possible.

10,166 10 Year Change: -45%

Fy2014 FY2015 FY2016 FY20.7 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

He said the Diversions follow a similar trend as previously mentioned referrals which are downward,

19




YOUTH THAT COI\/\PLETED

DIVERSION
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et e

Sucress Rates 1 Year after completing Diveralon
50%

03
FY2018 Fy201s Fy20.17 FY2019 FY2024 FY2023
~~~~No Nav Relerral  ~——No New Felony Refenat

Chief Meaux reviewed the slide and noted that one year after completion of the Diversion, most have
stayed out of the court system,

POPULATION SERVED

ASSESSMENT AND STANDARD PROBATION

FY23 Qveiview Pro Elements
Volume: 3,958 Investigative Risk and neads assessmant of all adjudicated juvenlles.
1,783 supervision Recommendations and reports to the court for all hearings pre-disposition,

. o = e

Staffing: 71 Disposition and supervision recommendation for all dispositional hearings.
Case planning and service management to Implement court orders and
Outcomes: See graph conhditions of probation.
+ Participation In case planning with external agenoles such as AHCCOS Care
Workload Standayd: Plans and Department of Child Safety.
1:35 * Utilizatlon of graduated responses comprising of incentives, consequences,
and supervision to address violatlons and foster positive behavior change.
MARICOPS COUNTY PUBLIC SAFETY COMMITTEE 34

Chief Meaux said the above slide gave some information on what occurs when Diversion is not utilized.

20



YOUTH ON STANDARD

'PROBATION
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He sald the above chart shows a similar decline, over time, for youth in the standard probation system.

POPULATION SERVED

JUVENILE INTENSIVE PROBATION

FY23 Ovarview . gt ants
Voliime: 182 + Juvenllas who would otherwise have been recommendad for commitment
Staffing: 10 to the Arizona Dapartment of Juvenile Corractions (ADJC) or out-ot-home
placement.
Qutcomes: See graph + Juveniles who are repeat falony offenders.
+ Each juvenile placed on JIPS is required to particlpate In pro-gocial activities
Workload Standard: such aa: school, work, treatment, or community restitution service,
1:25 (1 probation team to 25 ¢ Juvenltes are on house arrest and are hot permitted to leave their residence
probationers) without first obtalning permission from thelr probation officer,
MARicOPA COUNTY PUBLIC SAFETY COMMITTEE 38

Chief Meaux said the above slide showed information on the youth that do not qualify for Standard
Probation and are referred to Intensive. He said the goal of Intensive Probation is to keep youth out of
adult court,

21




YOUTH ON INTENSIVE

PROBATION

522 542
474
492 420
G 410
86
206 182
FY2044 FY2018 FY2016 FY2047 FY20418 FY2019 FY2020 FY2024, FY2022 FY2023

He said the correspbnding chart above shows the same downward trend for youth on Intensive Probation.

POPULATION SERVED

TREATMENT SERVICES

FY 23 Overview

Volume: 1,484 youth served

Staffing: &

Outcomes: 139 youth recelved 11,966
days In out of home services

173 youth recelved
1,497 hours of outpatient
mental health services

508 youth recelved
evaluation and dlagnostlc
services

22,654 drug tests recelvad

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE

ram E ts

+ The primary goal of juvenile probation Is not just accountability but also

rehabllitation, Many Juveniles who enter the criminal justice system have
underlying issuss such as substance abuse, mental health disorders, or
trauma. Treatment services address these underlying lssues and provide
Juventles with the tools they need to lead produstive and law-ablding lives.
Youtl often have unique needs and Individual treatment goals that
cannot be effectively addrassed under supervision alone.

Setvices allow probation officers to address spedlfic challenges and
facllitate meaningful progress, whether that involves counseling,
substance abuse treatment, anger management classes, or aducational
support,

Services are designed to enhance the youth's pro-social functioning and
help them receive the support they need to overcome challenges and
make positive cholces, ‘8

Chief Meaux reviewed the slide above and said the youth on this Intensive Probation have programs
avallable as listed above. The state contributes a substantial amount of money to help fund these programs,
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POPULATION SERVED

COMMUNITY SERVICE AND VICTIM RESTITUTION

EY23 Qvervlew Program Elements
Volume: 12,009 community + The goals mandated community service are namely to
service hours completed facilitate civio engagemant; enhance conneotions hetween

Individuals and the commutnity; enhance life skills; Inorease

Stafting: 6 employabllity; teach baslo job skills; and facliltate
connections with positive adults and youth peers In the

Workload Standard; community.

1440 + A portlon of community service hours completed are eligible

to apply toward victim restitution payments. The victim
rastitution fund fs supported and managed by department.

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE a3

Chief Meaux explained another avenue for youth who have ended up in the court system. The slide
above gives an overview of some of those programs.

"YOUTH THAT COMPLETED

'PROBATION

1005
0,
87% 86% 86% 86% 871% 84% 84% 84% 86%1“ M%
»._._,,% M
T —E% 8% me
2% 18%  72%  (°P © s W% 4% 8%
B0
Suecess Hates 4. Year after completing Probatlon
or

EY2013  EY2014  FY2045  FY2016  FY20L7  FY2018  FY2049  FY2020  FY2024  FY2022  FY2023
N0 New Referral  =~—No New Fetony Referral

Chief Meaux reviewed the 10-year statistics for those who have completed probation, one year later. |
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FIRST TIMERS % OF ALL YOUTH REFERRED
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Chief Meaux sald the slide above shows the percent of youth that are coming into the system for the first
time (below the dark bar) vs those who are in the system for a second or more time, He said he would like
to see the first timers number continue to exceed the repeat offenders,

'COMMITMENTS TO

JUVENILE CORRECTIONS
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108

77
8L e 88

FY2014 FY2045 FY2016 FY201.7 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Chief Meaux said there Is a commitment to keeping youth out of Intensive Probation or from going deeper
into the state correctional system. The above chart shows a downward trend. He added that this Information
would inform the County that the programs in place do assist in keeping youth out of the jail/correctional
system,
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"YOUTH TRANSFERRED TO

TO CRIMINAL(ADULT)
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This chart shows the decline over time of the reduction of youth referred to the adult system.

Kimber Lanning left the meeting, remote, 3:05pm

POPULATION SERVED

JUVENILE DETENTION
FY23 Overview Program Elements A
Volume: 38,016 youth screenedi + One juvenile detention facllity In Phoenix (Purango).
4,705 youth detalned +. Provides a 24/7 safe, supportive and secure environiment for
youth determined to be a risk to the community, themselves or a
staffing: 821 Total FTEs risk for falling to appear for a future coutrt date,
OQutcomes: 151 youth ADP + Detentlon Screening Instrument (DSI) conduoted to determine
whether youth should be detained or safely released to a parent
29.2 Average Length of Stay or guardian,
(general population) + The facllity also serves youth pending atult charges, who have

been remanded from adult coutt.
40 youth Average Daily Population » The provision of pro-soeial structured activities for youth at the
134 Average Length of Stay (adult faollity to promote positive hehavior and rehabllitation,
remand population)

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE
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Bereenings

Admissions

Chief Meaux said the two slides above tell the story of total youth who are brought into the system, have
the risk assessment screening, and are either admitted or released to a parent. The bottom slide shows

the change over time.
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Chief Meaux reviewed the slide above, noting the decline over time.
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Chief Meaux said the Juvenile Detention facility is not intended to be used for long term housing, simply
to get youth from one court date to the next.
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POPULATION SERVED

JUVENILE DETENTION — GENERAL OPERATIONS

FY23 Overview rogram Ele ts

Volume: 8,016 youth screenad Intake and Assessiment Screening for law enforcement and others
4,705 vouth detatned Goneral satety and securlty

Court Appeargnee Management (virtual & escort)

Trangportation (medical appts, urgent, & mise.)

Food 8ervice (speolal diets)

Housekeeping (sanRation, laundry, & miso,)

Professional and Family Visits (virtual & in-person)

Staffing: 209 direct care
Standard:  1:8 and 1:18 direct supervision

* = e s s e e

Outcomes: 29.2 Average Longth of Stay
(general population)

40 youth Average Daily Population
134 Average Length of Stay
(adult remand population)

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE

Chlef Meaux reviewed the slide above that shows the variety of services that are provided to the youth
who are brought into the system.

Dr. Noggle asked If there was a cost comparison for keeping the youth that are remanded in the youth
facility vs sending them to the adult jail. Chief Meaux said he did not know for sure but would guess that
the Juvenile Detention would be more expensive. He noted there was a federal mandate that came down
a few years ago that required youth to be housed in juvenile facilities.

POPULATION SERVED

JUVENILE DETENTION ~ INTEGRATED HEALTH SERVICES

EY23 Overview Program Elements
Volume:  General Population Comprehensive Health and Substance Use Assessment
Staffing: 34 Total FTEs Medlolne Management
General Medical Care and Continuity of Gare Planning
Outcomes: 1,897 Health Soreening Clinician Unit Assignments and Crisis Response
1,087 Physiocal (NP day-6) Substance Use Eduoation, Intervention, and Transition
12,992 RN Siok vislt Planning (SPARK)
6,326 COVID soreening Psyohiatrie Consultation
206 Dental visit Vacelnatlons and STD screening
1,023 Mental Health assessment (MH) Vision Screening and Corrective Lenses

7,408 Wellness visit (MH) Dental Gleaning and Assessment
279 Suiclde Precaution assessment (MH) ' "8 Assess

675 Dally Sulolde Precaution (MH)
208 Psyohiatric visits (MH)

MARICOPA COUNTY PUBLIC SAFETY COMMITTEE
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Chief Meaux reviewed the slide that showed the necessary health care services for the youth,
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POPULATION SERVED

JUVENILE DETENTION - EDUCATIONAL SERVICES

(MCRSD) -

£Y23 Overview
Volume:  General Population

Stafting: 146 Total FTEs

Qutcomes:
4 HS Diploma
24 GED
19 Higher Education
27 OSHA Workforce
126 Food Handler
843 Transition Intake
374 Transition Services
442 Extended Transition Services

MARICOPA COUNTY PUBLIG SAFETY COMMITTEE

Program Elements

9

Provigion of ADE required ourrloulum meeting 6 hours of dally
Instruction (Inoludes physloal education).

Required speocial education assessment and services.

Career and Technleal Education (CTE) Medla Arts and expanded
educational content for enrichment,

Provision of transitional planning and support services upon
release.

Chief Meaux said the youth spend a large part of their day in the Educational Services and those

programs are detailed on the slide above.

~ Chairman Lewis left the meeting and would not return, Vice Chairman Baran took over ~

POPULATION SERVED

JUVENILE DETENTION — PROGRAMMING AND

RECREATION

EY23 Overvlew
Volume:  General population

Staffing: 14 Total FiEs

Standard:  d-hour datly aotivity

NARICOPA COUNTY PUBLIC SAFETY COMMITTEE

Program Elements

L]

« = a2 e e

Physlcal educatlon
+ Additional: Elt4Success, Yoga, & tournament play
Religlous Practice Opportunities
Gender Specific: Girf Scouts & You Matter Too
Journey.do personal growth platform
Waork Crew
Extracurrloulat/ Creatlve Expresslon
v Including: Art workshops, Young Arts, Guitar for Kids, Tetra
Quartet, Lite Skilis

He said the slide above shows the offerings that are considered enrichment. Chief Meaux noted the
importance of keeping kids busy with meaningful programs.
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Ms. Calderon recalled that the adult programs had robust recreation and behavioral health opportunities
and asked if the youth have group therapy or mental health help available? Chief Meaux explained the
process that is followed for each youth that arrives which includes assessment and assistance as needed.

FTE/VACANCY
RATES (DETENTION]

o April '24 Vacancy Rate: 16.8% or 30
o April '23 Vacancy Rate; 28.9%

Chief Meaux sald a lot of work has been done to fill vacancies and retain employees. He said the
detention center is very "staff heavy” and the need to maintain a standard of 1/8 minimum ratio.

Vice Chairman Baran asked who the staffing competition is? Chief Meaux said the Detention Officer
position is often a steppingstone position, He referred to the following slide.

FUTURE PROGRAMS
& EMER ENT ISSUES

*  Aging facliity and design (correctional vs treatment),
+ Increasing likellhood of extended stay populations,

. Staffing of 24/7, on-site programs.

+ Community-based options In lieu of secure care.

*  Substance Use.,
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- Chief Meaux noted bullet 3 on the slide above. The need to staff 24/7 on-site is a challenge and Is felt
throughout the Industry. He answered the previous question by saying there was no single entity that is
competition for the filling of the positions. Chief Meaux said a lot of time is dedicated to recrulting and getting
the right staff in place. He reviewed the other ltems on the slide.

Ms. Dairman noted a correction in slide 25, She said those numbers were combined Adult and Juvenile.
The actual number is seen in slide 3 with 55.2% of Juvenile Probation Department Budget is Detention
Fund. She said she would provide a corrected chart to the Committes.

Chief Meaux invited the Committee to come out for a tour of the Detention center and Ms. De Hoog said a
tour of the facility was in the works.

Ms. Calderon asked about the trending down. A discussion ensued and several thoughts were shared,
There was no one answer but a combination of factors.

Chief Tobin asked if they thought students who stayed in school and went to college were less likely to end
up in the system? Chief Meaux sald he would check into that connaction,

Vice Chairman Baran thanked the presenters for their time and sharing of information.
Director's Report

Ms. De Hoog reported the consultants held a kick-off meeting and she said they charted a course going
forward and how to proceed including weekly meetings with the appropriate departments. She said they
anticipate a draft report in the fall that can be shared with the Committee, Ms. De Hoog sald the Intake
Transfer and Release (ITR) tour has been scheduled and details will follow in an email to each member,
The Estrella Jail tour is upcoming, and she thanked the members for thelr input on the ride-along and look
forward to additional tours in the fall. Ms. De Hoog sald that in the fall, she and Page Gonzales will be
doing some community outreach.

MEETING ADJOURNED

There being no further business to come before the Board, the me

Mlce Chairman®f the Board
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