Kellams Committee Meeting Agenda
Date: March 13, 2025
Time: 6:00PM -7:00PM

Location: Twin Beach Library (West Meeting Room)
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. Callto Order
a. Meeting officially called to order
2. RollCall
a. Attendance
3. Agenda Review and Approval
a. Motionto approve the meeting agenda
b. Any comments, amendments, or additions
c. Vote to approve
4. Approval of Previous Meeting Minutes
Unfinished (Old) Business
6. New Business
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a. Assess the current layout of Kellams complex
b. Discuss potential opportunities to add or expand recreational activities
c. ldentify comments, questions, and concerns for town staff
d. Determine next steps to initiate action on project
7. Additional Public Comments / Open Forum

0o

. Adjournment

Next Meeting Date: TBD



