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Parks and Recreation Plan 2025

This Parks and Recreation Plan outlines the vision for Laurium's parks, acting as a
guide to the current inventory, future objectives of the community, and the roadmap
to achieving them. The Laurium Parks and Recreation Plan also helps provide
structure and long-term goal-setting, including timelines for new projects and
events.

Historically, the Village has created 5-year Parks and Recreation Plans, with the most
recent dating back to 1998. This new plan will cover actionable steps aligned with the
goals of the Laurium community and the future of its parks. It is also influenced by
the 2023 Laurium Master Plan, which prioritizes: "Maintaining and improving local
recreational facilities, especially outdoor recreation venues, that provide a gathering
place for residents to enjoy their community” (66, Laurium Master Plan).

This plan comes directly from the community and its insights. The Village of Laurium
extends gratitude to the residents, stakeholders, and partnered organizations who
provided valuable input.

The Village of Laurium Council Recreation and Parks Subcommittee was authorized
to create this Parks and Recreation Plan under 1917 PA 156 (Recreation and
Playgrounds for Cities, Villages, Townships, Counties, and School Districts). The
Laurium Planning Commission also assisted with community outreach and drafting
the plan.



Community Description

Laurium is a small village within Calumet Township, located in Houghton County in
Michigan’s Upper Peninsula. Originally chartered as "Calumet” in 1889, the village was
reincorporated as "Laurium” in 1895, named after a Greek mining town. Bordering
Keweenaw County, Laurium was historically a company town for the Calumet and
Hecla Mine. In the early 20th century, it was home to several mining foremen,
directors, and other influential members of the greater Keweenaw Peninsula
community.

Laurium is located a short distance from Michigan Technological University and
Calumet Electronics, two major economic and employment hubs. According to the
2020 U.S. Census, the village is currently home to 1,922 residents. Over the past 20
years, Laurium has seen an 18% population decline (Source: 1960-2020 Decennial
Census). The median age in the village is 39.4. Additionally, 2020 census data
indicates that the two largest demographic groups are young families and residents
over the age of 65.

This plan aims to focus on all aspects of recreation in Laurium, with primary goals
centered on the Ice Arena and Gipp Area playground, as these were identified as the
top areas of concern in the 2024 Parks and Recreation survey. These areas are
highlighted for future development.

Administrative Structure

Roles of Administration & Committees

The Village of Laurium is a General Law Village, as defined by the General Village Law
Act of 1895. Laurium is administered by a Village Council, a Vilage Manager, and a
Planning Commission.

The Laurium Village Council includes several subcommittees, each overseeing
different aspects of decision-making and maintenance. Relevant to this plan, the
Recreation and Parks subcommittee is authorized to create the Parks and Recreation
Plan under Michigan Public Act 156 of 1917.

This subcommittee is responsible for maintaining parks, ball fields, the George Gipp
Ice Arena, playground areas, and Daniell Park. Additionally, they set rates for publicly



owned rentals and organize the scheduling for annual little league and men’s slow
pitch softball leagues.

Department, Authority, and Staff Description and Organizational Chart

Public Comment

Can make Can make motions, accept Administrative role-
recommendations for funding, raise millages. oversees finances, project
planning Provides recommendations implementation and
for Village Manager oversees the Department of
Public Works.

Provides
Recommendations for
projects and programming
for the parks

Department of Public
Works Foreman

Assis with daily

. Assist with daily
operations

operations

The Village of Laurium does not have a Parks and Recreation Department.
Day-to-day Parks and Recreation decisions are made by the Village Manager, who
considers input from the Village Council (with specific counsel from the Recreation
and Parks subcommittee), the Public Works Department, and the general public.

Most project implementation and maintenance are handled by the Laurium Public
Works Department, which currently employs a foreman, one mechanic, and several
operators, all overseen by the Village Manager.

The Laurium Village Council has the authority to commit funds for park development
and maintenance. They are also the body that can accept grants and purchase land
on behalf of the community. The Council is the only entity authorized to conduct this
business.



Annual Projected Budgets

2025- 2029
2025
Daniell GG Rec/ GG Ice GG
Playground Arena Memorial
General Fund
Parks & Playgrounds $ 40,000
Wages $ 10,000 $ 1,000
Supplies $ 10,000 $ 2,000
Repairs & Maintenance $ 1,000 $ 2,000
Capital Outlays
Multi-Rec Fund
Total Winter Gipp Ice $ 300,000
Arena
Total Concert Series | $ 3,500
Other - Grants
Total $ 3,500 $ 61,000 $ 300,000 | $ 5,000
2026
Daniell GG Rec/ GG Ice GG
Playground Arena Memorial
General Fund
Parks & Playgrounds $ 31,000
Wages $ 10,000




Supplies $ 4,000
Repairs & Maintenance $ 5,000
Capital Outlays
Multi-Rec Fund
Total Winter Gipp Ice
Arena
Total Concert Series $ 3,600
Other
Total $ 3,600 $ 50,000
2027
Daniell GG Rec/ GG Ice GG
Playground Arena Memorial
General Fund
Parks & Playgrounds $ 31,000
Wages $ 10,000
Supplies $ 5,000
Repairs & Maintenance $ 4,000
Capital Outlays
Multi-Rec Fund
Total Winter Gipp Ice $ 82,000
Arena
Total Concert Series $ 3,700
Other
Total $ 3,700 $ 50,000 $ 82,000




2028
Daniell GG Rec/ GG Ice GG
Playground Arena Memorial
General Fund
Parks & Playgrounds $ 30,000
Wages $ 10,000
Supplies $ 5,000
Repairs & Maintenance $ 5,000
Capital Outlays
Multi-Rec Fund
Total Winter Gipp Ice $ 85,000
Arena
Total Concert Series $ 3,800
Other
Total $ 3,800 $ 50,000 $ 85,000
2029
Daniell GG Rec/ GG Ice GG
Playground Arena Memorial
General Fund
Parks & Playgrounds $ 29,000
Wages $12,000
Supplies $ 5,000
Repairs & Maintenance $ 4,000




Capital Outlays

Multi-Rec Fund

Total Winter Gipp Ice $ 170,000
Arena

Total Concert Series $ 3,900

Other

Total $ 3,900 $ 50,000 $ 170,000

Current Funding Sources

At present, there are several sources of revenue that contribute to park funding.
Primarily, operational and maintenance funds are provided by the Village through
the General Fund and the various Multi-Rec Funds. These funds are sourced from
property taxes and shared revenue from the State. Additional revenue for the George
Gipp Ice Arena comes from $3 admission fees for public skating sessions and
reservations for private skate events.

Outside funding is another key contributor to capital improvements. In the past, this
has come from community fundraisers, grants, and donations. Local grantmakers,
such as the Copper Shores Health Foundation, Aspirus Health Foundation, and the
Keweenaw Area Community Foundation, have supported projects, including
playground upgrades and sprinklers in 2024.

The Village has also received several grants from the State of Michigan through
various departments, including the Treasury, the Department of Natural Resources,
and the Department of Rural Economic Development.



Role of Volunteers and Organizations

Volunteers and community groups are crucial to the operation of the parks. The
Parks Subcommittee, part of the Village Council and made up of elected officials, is
responsible for fundraising to maintain local gardens and flower installations in the
parks and community.

Sports associations are key users of the parks. The Keweenaw Hockey Association
uses the Gipp Ice Arena as a competition space, with over 100 local children
participating in the league. The Keweenaw Little League and the Copper Country
Men's Slow-Pitch Softball League utilize the baseball and softball fields during the
spring and summer seasons. Additionally, the Keweenaw Little League organizes park
clean-up events before the start of the baseball and softball season.
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Relationships with School Districts and other Public Agencies involved in
recreation

The Village of Laurium often works alongside the Calumet, Laurium, and Keweenaw
County (CLK) school districts and the Copper Country ISD.

Park Maps - Pedestrian Shed (fig. 1) and Tree Canopy Coverage (fig.2)

Village of Laurium, Houghton County o s s @
Pedestrian Shed

eagraphic Data Library, Houghton County GIS, Esri Basemap.

@ George Gipp Recreation Area @ Calumet Schools
@ George Gipp Memorial Park B Park
® Daniell Park 5-min pedestrian shed

ipp lce A B R G
@ George Gipp Ice Arena Beckett&Raeder
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Village of Laurium, Houghton County

000 @

Tree Canopy Coverage

Low ‘ High

Maps provided by Beckett & Raeder (Fig.] & Fig.2)**

B R G
Beckett&Raeder
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Recreation Inventory

The inventory was collected using deed records, the Laurium Department of Public
Works, the 2023 Financial Audit, and the Village administration.

Accessibility assessments and rankings are provided for each site based on the
parameters outlined by the DNR:

1 = None of the site elements meet 2010 ADA Standards for Accessible Design

e 2=Some
e 3 =Most
e 4=All

e 5 = The facility meets the Principles of Universal Design

Based on the Pedestrian Shed (Fig. 1), most parks are within the primary service
area of the entire Village, with the exception of George Gipp Memorial Park.
Laurium is a smaller community, and walking is a common mode of
transportation.

Daniell Park

Daniell Park is a mid-sized park located in
the heart of the Village, at the corner of
Pewabic and Third Street. Donated in 1937
by Joshua Daniell, this park is
well-utilized. It is best known for its
concrete bandshell, which underwent its
last major renovation in 2007. The park
features several benches and seating
areas in the summer and hosts a
summer concert series, a tradition since 1985.

Accessibility Score: 3 Park Size: .38 Acres

Consider adding handicap parking spots with accessible pathways to enhance
wheelchair access and overall inclusivity.

13



George Gipp Memorial Park

The George Gipp Memorial Park is a small
pocket park dedicated to George Gipp, a

o football star from 1920. Located at the
corner of Lake Linden Avenue and

' & Tamarack Street, the park was dedicated in
i 1935. This small, well-maintained space
offers a place for quiet reflection.

The park features benches, a small garden,
and a memorial plaque. Its services area
primarily covers the southeastern part of
the Village, through approximately five
streets are not within walking distance, according to the findings of the Master Plan.

Accessibility Score: 3 Park Size: .19 Acre

Consider adding handicap parking spots with convenient wheelchair access to
improve accessibility.

George Gipp Recreation Area & Ice Arena

The George Gipp Recreation Area and Ice
Arena is the largest park within the Village
Limits. It is located at the corner of the Isle
Royale and Second Street. The recreation area
features four ball fields, including Bllly Memorial
Softball Field and three little league fields. It
also includes a basketball court, sand
volleyball court, horseshoe pits, bocce ball, and
a children’s playground. These areas are open
May through November. The Ice Area is open
from November to March.

Accessibility Score: 2 Park Size: 94.02 Acres

Consider creating or installing more universally designed walkways, features,
elements, or equipment to enhance accessibility and inclusivity.
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Other Nearby Amenities & Parks

Calumet Township Waterworks Park
Calumet Ball Fields

Lions Club Park

Copper Country Curling Club
Swedetown Recreation Area
Keweenaw National Historical Park
e Agassiz Park

Public Input Process

Public involvement was at the forefront of this project. A public Parks and Recreation
survey was available to residents from January 30, 2024, to February 27, 2024. The
survey was accessible both online and in paper form and was promoted via the
Village's social media page, the village website, and posted at Village Hall. A copy of
the survey is provided in the “Supporting Documentation” section. The general public
survey received 101 responses.

Additionally, a Parks and Recreation survey was administered to elementary
students in the Calumet, Laurium, and Keweenaw (CLK) school system. The surveys
were approved by the CLK school board on February 12, 2024, during the February
regular meeting. One class from each grade was randomly sampled. A copy of the
questions is available in the “Supporting Documentation” section as well.

A public visioning session was held on March 18, 2024, at Village Hall, with six
community members in attendance. During the session, participants identified
fundraising and community involvement ideas.

Description of the Planning Process

The Parks and Recreation Plan was a joint project between the Village Council and
the Laurium Planning Commission. Community input and initial planning were led by
the Laurium Planning Commission, with insight and guidance from the Village
Council.
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Results from the park inventory, public comments, visioning session, and school and
public surveys were used to determine goals and priorities. The 5-year plan was also
influenced by the 1998 plan, including a comparison of action items and outcomes.

Goals And Objectives

Given the context of past works, current assets, and community requests, goals and
objectives have been established.

To create overarching goals, information from current financial capacities, ongoing
projects, and the 2023 Master Plan was used to highlight key focus areas. Specific
objectives were determined based on public input from two surveys, public visioning
sessions, and comparisons of past Parks and Recreation Plans.

Goal I: To Enhance Existing Assets To Better Suit The Needs Of Residents And Visitors.

e Objective A: Replace and redevelop playground structures at the George Gipp
Recreation Area.

e Objective B: Sand and repaint all existing picnic benches and seating.

e Obijective C: Improve the George Gipp Ice Arena.

e Obijective D: Redevelop the baseball fields—replace existing fences, refresh
infield dirt, add new dugouts, and install a fence on Gipp Field 3.

e Obijective E: Replace and repaint the tennis and basketball courts.

Goal 2: To Provide Additional Recreation Opportunities Based On Recommendations
From Laurium Residents.

e Obijective F: Create a dog park.

e Obijective G: Establish a designated space for soccer and football practice.

e Objective H: Install a pavilion or shaded area for community gatherings. If

possible, add outdoor restrooms to the pavilion.
e Obijective I: Convert one tennis court into two pickleball courts.
e Obijective J: Create a trail system.

Goal 3: To Create A More Inclusive Parks System For All Members Of The Community,
And To Encourage Public Participation And Community Development.
e Obijective K: Hold a visioning session for community events.

16



e Objective L: Redevelop parks for accessibility—ensure that all parks meet the
standards of the Americans with Disabilities Act, with an emphasis on the

Recreation Area Playground.

Action Taken Park/Location Estimate Potential Funding
d Cost Source
2025
Install New Playground General Fund and
Equipment/ Splash Pad GG Recreation $60,000 Local Grant Funding
Area
e Add modern, inclusive play
structures for all ages
Redevelop Playground for
Accessibility
e Upgrade existing equipment
to improve accessibility and
inclusivity
Sand and Repaint Picnic GG Recreation $500 General Fund
Benches Area
e Smooth surfaces through
sanding
e Apply durable,
weather-resistant paint
Replace Ice Plant Cooler GG Ice Area $300,000 Community
Fundraising,
e Remove the existing cooler Multi-Recreation
Fund

17



e Install a new, energy-efficient
cooling system

2026

Remove and Replace Current
Tennis and Basketball Courts

Demolish existing courts

e Install new tennis and
basketball courts

e Add a dedicated pickle ball
court

GG Recreation
Area

$15,000

State Recreational
Trails Program, DNR

Create Dog Park

e Install secure fencing
e Set up waste stations
e Add seating areas for visitors

GG Recreation
Area

$25,000

MEDC Public
Spaces, Public
Places

Build Community Garden

e Construct raised garden
beds

e Designate spaces for
community planting

GG Recreation
Area

$7,500

Local Nonprofits,
Beautification Fund

Design and Implement Basketball
Court Art Project

e Develop a unique court art
design

e Engage community members
in the planning process

GG Recreation
Area

$2,500

Community
Fundraising, Local
Artists Grants

18




e Apply artwork to court
surface

2027

Replace Baseball/Softball Fields

Components GG Recreation $17,000 Multi- Recreation
Area Fund
e Install new fencing
e Refresh infield dirt
e Upgrade dugouts
Remove and Replace Current
Tennis and Basketball Courts GG Recreation $20,000 General Fund,
Area National Pickleball
Demolish existing courts League
e Install new tennis and
basketball courts
e Add a dedicated pickleball
court
Host Visioning Session
e Gather community input on All parks $0 N/A

interest in seasonal events
e Facilitate discussions to
explore ideas and
preferences
e Evaluate potential seasonal
event opportunities

2028
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Develop Football/Soccer Practice

Area GG Recreation $25,000 MEDC Public
Area, Softball Spaces, Public
e Designate a space for Fields Places
practice
e Ensure proper field markings
and goals
e Maintain a safe playing
surface
Replace Baseball/Softball Field
Components GG Recreation $17,000 Multi- Recreation
Area Fund
e Install new fencing
e Replace infield dirt
e Upgrade dugouts
2029
Develop Perimeter Trails with GG Recreation $45,000 | Michigan DNR, Rural

Interpretive Signage

e Design and construct trails
around the park’s perimeter

e |Install interpretive signage to
provide educational
information

e Ensure accessibility and
regular maintenance of trails

Area

Prosperity

20



Plant Trees and Enhance Canopy GG Recreation $5,000 Local grants,
Coverage Area Beautification Fund

e Select appropriate tree
species for the area

e Plan tree planting layout to
maximize coverage

e Implement maintenance
strategies for healthy growth

Supporting Documentation

Parks and Recreation 2024 Survey Insights

The Village of Laurium is in the process of developing an updated Parks and
Recreation Plan, which outlines the future of the parks. Resident input is crucial to
developing a plan that suits the needs of the community.

With 101 responses, it's clear that the community is invested in the parks. The Insights
provided by residents brought a lot of new ideas, perspectives, and thoughts to the
table. The perspectives shared will be used to develop the 5-year plan for the Village.

A summary of some of the most common responses can be found below. No direct
quotations have been used to avoid revealing any identifying information.

QI When you think of the Laurium parks, what do you think of?

When asked about their initial thoughts on the parks, the majority of respondents
were positive or neutral. A quarter of all who responded noted their childhood
experiences of the parks, and of their kids playing on the equipment. They recalled a
strong past within the community.

A significant portion of responses described a park or space. “Gipp” was the most
common response within this type of answer.

The future of the parks was a strong theme throughout many responses. Many
described their feelings of excitement and potential for the parks. Others cited the
need for future change and individual examples of where the parks needed
attention. Respondents identified that the parks were in need of additional
maintenance and change.
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Q2 Which park/recreation area do you and your family spend the most time at?

Most visited Laurium Park

None of the above
4%

Daniell Park
21%

Playground/ Baseball Field
43%

Ice Arena
29%
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Q3 How often do you and your family use the parks in the summer/winter season?

How often do you visit the parks (in % answers)

B Park Attendance

60

50

40

30

20

Q4 What works well with the parks?

In short: Location, location, location. The top theme that came from responses was
the proximity to the rest of the residential homes in the community. Many residents
described that they enjoyed that the parks were easy to gather in, with lots of space.

Just like in question one, the idea of potential was a common sentiment for
respondents. A significant portion of residents expressed positive feelings for the
future of the parks. They expressed that the foundations of the parks could allow for
long-term planning.

The summer concert series in Daniell Park was another commonly appreciated asset
for the parks. Many also cited the Ice Arena as a central point of life within Laurium.
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Q5 What doesn’t work well for the parks? What would you change?

On a larger scale, there was a plethora of items that the community was interested i
with the top responses being (Not ranked):

Additions:

e Adding restrooms to the Gipp Recreation Area

Splash park

Pickleball court

Dog Park

Playground equipment oriented for toddlers/young children
Playground equipment at the Daniell Park

Additional benches and seating

Adding shade, and trees

Creating a pavilion or other gathering space.

Adding a large walking trail system

Maintenance:

Older playground equipment replacement or maintenance
George Gipp Ice Arena Zamboni

Softball and baseball field revitalization

Trash removal

General repairs and upkeep

Q6 What are the top three priorities for the parks?
This question led to two types of responses- long and short-term priorities.

In the short term, residents identified interest in additional community events, and
changing maintenance/cleaning schedules. Cleanliness was identified as a top
priority.

Concerning the long term, most answers mirrored responses from Q3. The most
common response was interest in updating the George Gipp Ice Arena. The next
common response was a need for updated playground equipment, with many
additionally citing the need for accessible/inclusive playground equipment, and
others pointing to a need for structures for younger children. Adding a pavilion or
other shaded gathering space was also identified as a top priority for the parks
system. Other popular long-term priorities for the park included adding a splash pad,
a dog park, and a focus on public trails.
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Q6 Do you use the parks as a gathering space?

Most residents who responded said that they did not use the parks as a gathering
space. Others identified that they only used the space occasionally for birthday
parties or other small events. A few respondents identified that they would use the
parks as a gathering space if there was a pavilion or event.

Q7 How would you want to get involved with changing the park?

The public was very invested in the future of the Laurium Parks. 45 of the residents
who responded identified ways that they would personally want to get involved in
assisting the parks. The top types of engagement were:

Providing volunteer hours to build things

Providing volunteer hours to clean up the parks
Helping to fundraise

Helping to put on events

e Helping to join a committee, or oversee the park plans

Q8 Other comments:

A focus on walking trails was a common theme in this portion. A tenth of all
respondents identified the need for more community events. Many comments
addressed the Gipp Arena as a final comment.

In Closing:

The Village of Laurium would like to extend a warm thank-you to all who filled out the
survey. Your input will help shape the future of the parks!

2024 Parks and Recreation Plan CLK Student Survey

Looking at the image, describe what the perfect George Gipp Recreation Area would
look like. What would you add?

What would you like to do in the park?
What types of sports do you like to play?

Where is your favorite place to play in the area?
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CLK Student Survey Findings 2024 Parks and Recreation

Notice Of The Draft Plan for 30 Days Of Public Comment
Notice Of The Public Hearing

Minutes From The Public Hearing

Meetings From The Minutes To Pass A Resolution Of Adoption

Transmittal Letters To The County And Regional Planning Agencies
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