BEXAR COUNTY 7x

Board Meeting Agenda —_———
Meeting OF: January 15, 2026 @ 12:00 pm COUNTY
MANAGER

Location: 733 N Pecos-La Trinidad, San Antonio, TX 78207
Note: The following items may not be considered in the order they appear.

MISSION STATEMENT:
The Child Welfare Board and Friends of Child Welfare Board serves to know the needs
and advocate for abused and neglected children in Bexar County.

1. Call to Order — Sylvia Zamora
2. Roll Call - Sylvia Zamora

3. Quorum Met (8): Yes No

4.  Public Comment (Limit Three Minutes)
The public may attend the meeting in person.
Please register beforehand via phone: 210-335-3423
or email to: barbaraschafer@bexar.org

5.  Welcome — Sylvia Zamora
6. Review & Approval of November 20, 2025, Meeting Minutes — Sylvia Zamora

7.  Bexar County Report — Barbara Schafer

8. Committee Reports:
a. Children’s Committee — Dr. Angie White
Marketing Committee — Brielle Insler
Public Policy Committee — Frank Ramirez
Bylaws Committee (Ad Hoc) — Judge Erika Moe
Training Session Update — (Brielle Insler, Jennifer Hoag Wydler, Leonora (Light) Walker)
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Process Committee — No report — Sylvia Zamora

9. Unfinished Business — Board Transition - Brielle Insler
10. New Business:

a. New Board Member — Mercedes Bristol
b. Resignation of Secretary
c. Requests for CWB Support

11. Upcoming Dates to Remember (all committee meetings virtual unless otherwise noted): Refer to
Updated Calendar


mailto:barbaraschafer@bexar.org

a. Annual Board Meeting February 20, 2026
Bexar County Small Business Opportunity Center
8200 Perrin Beitel, #117, San Antonio, TX 78218

9:00AM-1:00PM

b. Committee Meetings February 19, 2026
Public Policy: 10:30 a.m.-11:00 a.m.
Children's Committee: 12:00 p.m.-1:00 p.m.
Marketing: 1:15 p.m.-1:45 p.m.
Fundraising: 2:00 p.m.-2:30 p.m.
Process- 3:30 p.m.-5:00 p.m.

By-Laws (Ad Hoc)- As Needed

c. Executive Committee Meeting March 5, 2026
12:00 p.m.—=1:30 p.m.

d. Board Meetings March 19, 2026
12:00 p.m.-1:30 p.m.

Bexar County Small Business Opportunity Center
8200 Perrin Beitel, #117, San Antonio, TX 78218

12. Adjournment

EXECUTIVE SESSION (Discussion Only): Closed to Public
Pursuant to Section 551.101 of the Open Meetings Act — The Child Welfare Board reserves the right to retire into Executive Session concerning
any items listed on this agenda whenever it is considered necessary and legally justified under the Open Meetings Act. No action shall take
place in closed session. Items may be discussed and acted upon, if appropriate, in open session.




