WHATCOM COUNTY COUNTY EXECUTIVE
ECONOMIC Satpal Singh Sidhu

311 GRAND AVE. SUITE #108
DEVE Lo PMENT BELLINGHAM, WA 98225
INVESTMENT BOARD

Economic Development Investment (EDI) Board

Thursday, May 8, 2025, 9:00 — 10:30 a.m.
Hybrid Meeting: In person and online*
Location: Garden Level Conference Room
322 N. Commercial Street, Bellingham
(*Zoom link — see below)

1. Welcome and Introductions, New Members County Executive Sidhu

2. Public Comment Public

3. Minutes review and approval County Executive Sidhu (Action)

4. Administrative Structure Sp. Projects Mgr., Jill Boudreau

5. Financial Update Sr. Projects Mgr., Jill Boudreau
e Council prioritized target allocations Councilmember Stremler

6. Annual Calendar Update Sp. Projects Mgr., Jill Boudreau

e Request to open application period (Board action)

7. EDI Application for Whatcom Ag Research Station* Tyler Schroeder, Director of Economic
Development — Port of Bellingham

8. Other Business

9. Adjournment

*WCC.2.130.050 (C) allows a special meeting to be called by the County Executive for emergent
requests, this project has been in the queue since 2023.

Next Meeting Tuesday, August 5

Topic: EDI Board Meeting - May 2025
Time: May 8, 2025 09:00 Pacific Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/i/87311350202?pwd=q01 Wz3rxD4dXX0{Z670INELQu7IgDt.1

Meeting ID: 873 1135 0202
Passcode: 838804

311 Grand Avenue Bellingham WA, 98225  (360) 778-5200


https://us06web.zoom.us/j/87311350202?pwd=q01Wz3rxD4dXX0fZ67oINELQu7IgDt.1

