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Sharon Tucker, Mayor 260-427-2150 fwcommunitydevelopment.org
AGENDA

FORT WAYNE REDEVELOPMENT AUTHORITY

DATE: Tuesday, January 6, 2026
TIME: 11:00 a.m.
PLACE: Conference Room 325, 200 East Berry Street, Fort Wayne, Indiana

1. CALLTOORDER

2. ROLL CALL ___John Powell ___Leigh Smith ___lrene Walters

3. APPROVAL OF MINUTES for the October 18, 2022, and October 29, 2025, meetings.

4. NEW BUSINESS

RESOLUTION 2026-01 Approving a Non-Exclusive Easement to Indiana Michigan Power Company

OTHER BUSINESS

5. ADJOURNMENT p.m.

"In accordance with the Americans with Disabilities Act (ADA), the City of Fort Wayne will make
reasonable accommodations to people with disabilities. Any person with special needs should contact
the ADA Coordinator, Heather VanWagner, at 260-427-1176 at least 72 hours before the scheduled

meeting to discuss necessary special accommodations.”

View meetings live at: https://afw.viebit.com/#live, or on Frontier Channel 28 or Comcast Channel 58.
Find archives of recorded meetings, as well as agendas and minutes at:
https://cityoffortwayne.in.gov/AgendaCenter.




