
February 16, 2026 Hoke County Board of Commissioners 7399 
 February 16, 2026 regular meeting 

The Hoke County Board of Commissioners convened for a regular meeting at 7:00 p.m. on 
Monday February 16, 2026 in the Hoke County Court Annex Building. 
 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland 
Commissioner Tony Hunt 
Commissioner Allen Thomas, Jr. 
Commissioner Mary Blue McCollum 

ALSO PRESENT: 
County Manager Letitia J. Edens  
County Attorney Grady Hunt 
Clerk to the Board Shanetta Smith 

ABSENT: 
 

 

Chairman James Leach called the meeting to order, determined a quorum was 
present, and led the Pledge of Allegiance. Ms. Karen McLean gave the Invocation. 
 

1. Adoption of Agenda  
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Motion:  Upon motion by Vice Chairman Southerland and second by Commissioner 
McCollum, the Board voted unanimously to adopt the agenda as presented. 
 

2. Public Comment 
 
Mrs. Kathy Leandro addressed the Board regarding the status of improvements to the 
Hoke County Animal Shelter. Mrs. Leandro expressed concern that little visible progress 
has been made on the shelter expansion despite prior discussions. 
 
Mrs. Tubbs, Representative of Northwest Water, appeared before the Board 
regarding a previously discussed $150,000 loan request. She inquired about the status 
of the loan approval process. County Attorney, Grady Hunt, explained that the delay 
was due to title issues and a fraudulent deed affecting the originally proposed collateral. 
The matter is pending court action. 
 
Mrs. Cassie Harjala addressed the Board to share information about her recent 
appointment as Community Schools Coordinator at Upchurch Elementary School. She 
outlined plans to establish the school as a central resource hub for families. The Board 
expressed support for the initiative. 

 
Note: Commissioner Hunt raised a point of order regarding public comment procedures, 
noting the importance of consistency in responding to speakers during public input. He also 
stated that if the Board engages in dialogue with some speakers, the same opportunity 
should be extended to all to avoid the appearance of bias. 
 

3. Consent Agenda 
 

a. Approval of Board of Commissioners Regular Meeting Minutes January 20, 2026 
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The official minutes of the Hoke County Board of Commissioners Regular Meeting held on 
January 20, 2026 is on file in the Office of the Clerk to the Board and available on the County’s 
official website. 
 

b. Approval of Spark Good Local Grant  
 

 
c. Approval of County Veterans Office State Grant 
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d. Resolution Request for Road Additions within the Timberland Ranch 
Subdivision to the State DOT System 
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e. North Carolina Pending Refund Report – January 
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f. Adjustments to Water Service Meter Bill  
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g. Finance: Surplus Property 
1. H.A.T.S 

2.  Solid Waste  



Minutes con�nued from February 16, 2026   7415 

 
 

h. Finance: Budget Amendments 
1. Audio/Visual Department 
2. Medical Examiner 
3. Utilities 
4. Hoke County Health Department 
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Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Hunt, the Board unanimously approved the Consent Agenda (Items A-H). 
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4. Tax Administrator – Daphne Dudley 
 

a. Hoke County Tax Collector’s Report – January 

 
 

b. Release and Adjustment Report – January 
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Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman 
Southerland, the Board approved the releases and refunds of $4,245.41. 
 

c. Approval of Disabled Veteran Exclusion for 2025 Along with Reduction and 
Refund of Tax Bill 

 
Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
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Thomas, the Board unanimously approved granting the Disabled Veteran Property 
Tax Exemption for the 2025 tax year. 
 
d. Approval of the Board of the 2026 Equalization and Review Meeting Schedule 
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Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
Thomas, the Board unanimously approved the 2026 Board of Equalization and Review 
meeting schedule. 

 
5. Hoke County ABC Board Reappointment - Mike Summers (moved 

from 2-2-26) 
a. Mr. Alfred Leach 

 
Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner Hunt, the Board unanimously approved the reappointment of Mr. Leach 
to a two-year term. 
 

6. Industrial Park Pump Station for Project Orion – Will Wright, Executive Director 
Raeford-Hoke Economic Development 

a. Bid Summary and Tabulation
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b. Industrial Park Sewer Post-Bid Project Budget 

 
c. Resolution of Tentative Award for Hoke County, NC Industrial Park Sewer 

System 
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Mr. Will Wright, Executive Director of Raeford-Hoke Economic Development, appeared 
before the Board regarding Project Orion and the proposed sewer extension serving the 
Pennsylvania Transformer site. 
 
Commissioner Hunt expressed the desire for the Utility Committee to review the bid 
tabulation and provide clarification on the evaluation process before formal award by the 
Board.  
 
Vice Chairman Southerland discussed the importance of transparency in the bid process 
and ensuring that established protocols are followed. It was noted that sewer-related 
bids typically undergo review by the Utility Committee prior to final Board action. 
 
The item was referred to the Utility Committee for review prior to final action. 

 
7. Ms. Indian North Carolina Scholarship Pageant Sponsorship – Tessa 

Morgan 
 
Ms. Tessa Morgan appeared before the Board to request sponsorship support in 
connection with her participation in an upcoming pageant. Ms. Morgan stated that she 
is a horticulture student at Sandhills Community College and a lifelong resident of 
Hoke County. She explained that her platform focuses on Indigenous agriculture, food 
sovereignty, environmental stewardship, and promoting traditional agricultural 
practices within the community. 
 
Commissioner Hunt discussed that Hoke County cannot formally sponsor pageants 
using County funds. However, several commissioners expressed support for Ms. 
Morgan’s efforts personally. 
 
No formal Board action was taken, as sponsorship contributions were personal and 
not County funds. 
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8. Mobile Crisis Services Presentation – Brent Gause, Southeastern Integrated Care 
Program Director (moved from 2-2-26) 
 
Mr. Brent Gause, representing Southeast Mobile Crisis Services, appeared before the 
Board to present information regarding the grant-funded mobile crisis response 
program operating in Hoke County. Mr. Gause reported that the program recently 
received approximately $2 million in grant funding and began providing services in 
January. Since implementation, thirteen calls have been received, and seven 
individuals were diverted from hospitalization. 
 
Mr. Gause explained that the program coordinates with 911 and emergency services 
to respond to mental health-related calls when appropriate. Commissioners discussed 
the benefit of having trained mental health professionals assist in crisis situations, 
reducing strain on law enforcement and connecting individuals with appropriate 
treatment resources. 
 
The County Manager confirmed that the Memorandum of Understanding would not 
obligate County funds. 
 

Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
Hunt, the Board unanimously authorized the County Manager to execute the 
Memorandum of Understanding for Mobile Crisis Services, provided no County funds 
are obligated. 
 

9. Hoke County Health Department – Dr. Helene Edwards, Health 
Director  

a. The Hoke County Health Department Proposed Clinical Service Fee 
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Motion: Upon motion made by Commissioner McCollum and second by Vice Chairman 
Southerland, the Board unanimously approved establishing a $100 fee for the Flu Block 
vaccine. 
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b. Hoke County Health Department Proposed Environmental Health Specialist 
Contract (Sent to County Attorney) 

The Hoke County Health Department Proposed Environmental Health Specialist Contract is 
incorporated herein by reference as Appendix A and made a part of these minutes. 
 
Motion: Upon motion made by Commissioner McCollum and second by Vice Chairman 
Southerland, the Board unanimously approved the Environmental Health Specialist 
Contract. 
 

10. Surplus Property – Clerk to the Board  
a. Resolution Accepting Offer of Bid on Certain Property: 

Location: 464 Alex Baker Road 
PIN: 694251601021 
Declared Surplus: 10/21/2024 
County Cost: $4,155.56 
Bid Amount: $7,000.00 
Acreage: 0.21 lot 
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Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
Thomas, the Board unanimously approved accepting the $7,000 bid for the surplus 
property surplus (PIN 694251601021). 
 

11. Manager’s Report 

County Manager Letitia J. Edens advised the Board that an Affordable Housing Open 
House is scheduled for the following day at 10:00 a.m. 
 
County Manager Edens further reported that she met with PWC on January 30, 
2026, to discuss matters related to the County’s water agreement. As PWC is 
conducting long-term infrastructure improvements along the Rockfish and U.S. 401 
corridor, they requested the County’s 20-year water study to assist in forecasting 
future capacity needs. The County has submitted the study to ensure that projected 
growth and water demand over the next two decades are incorporated into PWC’s 
planning efforts. 
 
Mrs. Edens also provided an update on Rockfish Sewer Phase 2, which pertains to 
commercial expansion in that area. The County Manager recommended moving 
forward with the engineering and design phase of the project. A formal contract for 
those services will be presented at the next meeting to allow the project to continue 
progressing. 
 

12. Chairman’s Report 

Chairman Leach noted that the County has not implemented a tax increase in several 
years and continues to work diligently to keep rates low, particularly to support senior 
citizens living on fixed incomes. Chairman Leach also highlighted that growth and 
development, including residential “rooftops,” play a critical role in attracting business 
and generating sales tax revenue. Increased development, particularly in areas such 
as Rockfish, was noted as essential to supporting future school construction and 
sustaining economic growth. 
 
Board Comments: 
 
Commissioner Hunt also discussed ongoing water planning efforts, emphasizing the 
need to protect existing customers while evaluating future allocations. He noted that 
the County is exploring additional water supply options, including coordination with 
PWC and potential partnership discussions with Robeson County. 
 
Commissioner Thomas expressed appreciation to the County Manager for ongoing 
coordination with PWC and emphasized the importance of negotiating effectively to 
secure adequate water allocations to support responsible growth. He stated that smart 
growth is necessary to sustain the County’s financial stability, noting that rising 
expenses such as employee salaries, cost-of-living adjustments, and increasing health 
insurance costs must be supported by a growing tax base. 
 
 

13. Adjourn 



Minutes con�nued from February 16, 2026   7432 

Motion: With there being no further business to come before the Hoke County 
Board of Commissioners, and upon motion made by Commissioner Hunt and 
second by Vice Chairman Southerland, the Board unanimously adjourned the 
meeting. 

 
 
 
 

 
       /JL/ 

      ___________________________________ 
      James Leach, Chairman 

 
 

 
 
 

 
 

   /SS/ 
________________________________ 
Shanetta Smith, Clerk to the Board 


