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Bexar County Animal Care Advisory Board  
Meeting Agenda 

 

Purpose  

To gather the Bexar County Animal Care Advisory Board and increase board member 
understanding about Bexar County animal care and control priorities. 

 

Outcomes 

1) Learn data about the Bexar County animal control staff, protocols, and updates 

2) Share upcoming events including clinics, donation drives, and partnerships 
 

Discussion Items 

I. Welcome, 10 min. 

• Chair Susan Beldon will welcome the group 

• Staff will distribute past meeting minutes and key documents 

• Board will vote on approval of past meeting minutes 
 

II. Public Comment, 20 min. 

• Speakers must sign up to speak by 4:50 p.m.  

• As per the board bylaws, speakers must state their name for the record 

and may speak for up to three (3) minutes 
 

III. Partnership Spotlight, 15 min. 

• Nala & Friends Dog Rescue- Kim Canchucaja will share about her 

organization and their efforts to support animal care and control.  
 

IV. Upcoming Events, 10 min. 

• Board members and key staff will share any upcoming events related 

to animal care priorities such as clinics, spay/neuter services, etc. 
 

V. BCAF Data Presentation on Animal Control, 50 min.   

• Jacy Elrod, Director of Bexar County Animal Facility will present data 

on animal control history, enforcement, systems, and distinctions 

between county and neighboring municipal services 

• Q&A and discussion will occur throughout the presentation  


