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Florence Urban Renewal  
Agency Budget Committee 
 
Florence Events Center 
715 Quince Street 
Florence, OR 97439 
541-997-3437 
www.ci.florence.or.us 

 

May 14, 2025 AGENDA 5:30 p.m. 

FURA Budget 
Committee: 

Mike Webb, FURA Chairperson Dave Braley, FURA Vice-Chairperson  
Rob Ward, Director Sally Wantz, Director  

Bill Meyer, Director Heather Posegate, Director Susy Lacer, Director 
Ron Preisler, Director Ron Moore, Director AJ Edman, Member 
Robert Carp, Member Jo Beaudreau, Member Wayne Sharpe, Member 
Debra Kelley, Member Raymond Plumery, Member Leonard Larson, Member 

Glenna Hale, Member Liz Diess, Member 
 

With 48 hour prior notice, an interpreter and/or TTY: 541-997-3437, can be provided for the hearing impaired. 
Meeting is wheelchair accessible. 

 

Proceedings will be shown live and for rebroadcast on Cable Channel 191 and online at 
www.ci.florence.or.us/citymanager/public-meetings-live and will be available after the meeting on the City’s Vimeo Site.  

  

  
Citizens wishing to express their views may submit comments in writing. For more information, please see 

the end of this agenda or visit the City of Florence website at  
https://www.ci.florence.or.us/urbanrenewal/request-address-fura-budget-committee-speakers-card.  

 

For more information about the Urban Renewal Agency Budget approval process, including access to the 
Florence Urban Renewal Agency Budget Document, please visit 

https://www.ci.florence.or.us/urbanrenewal/fura-2025-2027-budget-information  
  
     
CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE 5:30 p.m. 
     
1. ELECTION OF COMMITTEE POSITIONS 
 Election of Florence Urban Renewal Agency Budget Committee Chairperson & Vice-Chairperson 
     
2. PRESENTATION OF FLORENCE URBAN RENEWAL AGENCY BUDGET MESSAGE  
 Budget Officer Erin Reynolds will read the Florence Urban Renewal Agency’s 2025-2027 Biennial 

Budget Message.  
   
3. PUBLIC HEARING ON PROPOSED 2025-2027 FLORENCE URBAN RENEWAL AGENCY 

BIENNIAL BUDGET 
 Hear and consider verbal and written testimony regarding the proposed 2025-2027 Florence Urban 

Renewal Agency Biennial Budget.  
   
4. PRESENTATION ON THE FLORENCE URBAN RENEWAL AGENCY BUDGET  
 Staff will provide an overview of the the Florence Urban Renewal Agency Budget.   
   
5. BUDGET COMMITTEE ACTION ITEMS  
 Consider approval of proposed Florence Urban Renewal Agency budget and consider levying the 

full ad valorem tax increment amounts (taxing authority) for the agency.  
   
  

 
 
 

• Meeting materials including information on each agenda item 
are published at least 24 hours prior to the meeting, and can be 
found of the City of Florence website at www.ci.florence.or.us.  

• Items distributed during the meeting, meeting minutes, and a 
link to the meeting video are posted to the City’s website at 
www.ci.florence.or.us as soon as practicable after the meeting.  

• To be notified of Budget Committee meetings via email, please 
visit the City’s website at 
http://www.ci.florence.or.us/newsletter/subscriptions.  

http://www.ci.florence.or.us/
http://www.ci.florence.or.us/citymanager/public-meetings-live
https://www.ci.florence.or.us/urbanrenewal/request-address-fura-budget-committee-speakers-card
https://www.ci.florence.or.us/urbanrenewal/fura-2025-2027-budget-information
http://www.ci.florence.or.us/
http://www.ci.florence.or.us/
http://www.ci.florence.or.us/newsletter/subscriptions
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Expressing Views to the Florence Urban Renewal Agency Budget Committee: Citizens wishing to express 
their views to the Florence Urban Renewal Agency Budget Committee may do so in both written and verbal 
formats.  
1. Written Testimony: Citizens wishing to express their views to the Florence Urban Renewal Agency Budget 

Committee are encouraged to submit written testimony in one of the following ways: 
a. Submit written comments via email to the City Recorder at cityrecorder@ci.florence.or.us.  
b. Mail written comments to Florence City Hall, Attn: FURA Budget Committee, 250 Hwy 101, 

Florence, OR 97439 
c. Drop off written comments to the City of Florence drop box located at Florence City Hall (250 Hwy 

101) to the right of the main entrance.  
** Note: Written comments received at least 2 hours prior to the meeting (May 14, 2025 at 3:30 p.m.) will 

be distributed to the Florence Urban Renewal Agency Budget Committee, posted to the City of 
Florence website, and made part of the record.  

2. Verbal Testimony: Citizens wishing to express their views to the Florence Urban Renewal Agency Budget 
Committee may participate in the meeting via GoToWebinar. To do so, please complete a speaker’s card 
online at https://www.ci.florence.or.us/urbanrenewal/request-address-fura-budget-committee-speakers-
card at least 1 hour prior to the meeting (May 14, 2025 at 4:30 p.m.). City staff will then contact the speaker 
to let them know the process to participate in the meeting.  

a. Public Hearing Testimony: Verbal comments will be allowed on public hearing items after staff has 
given their report and have allowed time for initial Florence Urban Renewal Agency Budget 
Committee questions. Comments are limited to five minutes per person with no limit on the number 
of speakers.  

mailto:cityrecorder@ci.florence.or.us
https://www.ci.florence.or.us/urbanrenewal/request-address-fura-budget-committee-speakers-card
https://www.ci.florence.or.us/urbanrenewal/request-address-fura-budget-committee-speakers-card


Florence Urban Renewal Agency

Fiscal Biennium 2025-27 
Proposed Budget
July 1, 2025 – June 30, 2027

BUDGET COMMITTEE 

MAY 14, 2025

FLORENCE EVENTS CENTER
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Call to Order  --  Roll Call  --  Pledge of Allegiance 
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Florence Urban Renewal Agency

Fiscal Biennium 2025-27 
Proposed Budget
July 1, 2025 – June 30, 2027

ELECTION OF OFFICERS:
➢ CHAIRPERSON

➢ VICE CHAIRPERSON
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Florence Urban Renewal Agency

Fiscal Biennium 2025-27 
Proposed Budget
July 1, 2025 – June 30, 2027

BUDGET MESSAGE
CITY MANAGER ERIN REYNOLDS
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Budget Summary

Total Biennium: $2,679,600

Beginning Fund Balance: $   900,000

Ending Fund Balance: $   467,600



FURA 
Summary

Five-Year Action Plan

• Facilitate Development of Quince 

Street Properties

• Financial & Technical Assistance 

Grants for FURA Area Properties

• Old Town Master Plan, Community 

Outreach, & Implementation 

Planning



Capital Investment



Highlights

Revenue: 

• Property Tax Increment makes up revenue 
projections for the Biennium. 

Expenditures: 

• Administrative Service Charges $ 383,500
(Previous Biennium: $336,100)

• Contractual Services $ 350,000

• Façade Improvement Grants $ 80,000

• Grant Programs $ 30,000

• ReVision Florence Ped. Lighting $ 300,000

• Quince Hotel Contributions $ 125,000



Florence Urban Renewal Agency

Fiscal Biennium 2025-27 
Proposed Budget
July 1, 2025 – June 30, 2027

BUDGET MESSAGE
CITY MANAGER ERIN REYNOLDS
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Florence Urban Renewal Agency

Fiscal Biennium 2025-27 
Proposed Budget
July 1, 2025 – June 30, 2025

PUBLIC HEARING:
PROPOSED BUDGET
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FURA 
Consolidated 
Budget



Tax Increment Information

Property Tax Revenue 

FY2025-27 Biennium Budgeted at 

$1,707,000 

Schedule of Taxable Assessed Value, 

Tax Rates, and Levies

Fiscal Years 2015 through 2027 

(Actual through fiscal year 2025, 

forecasts fiscal years thereafter.)



Tax Increment Information

Schedule of Taxable Assessed 

Value, Tax Rates, and Levies

Fiscal Years 2015 through 2027 
(Actual through fiscal year 2025, 

forecasts fiscal years thereafter.)

Property tax increment collection 

calculated at 94% projected increment.



FURA 
General Fund



FURA 
Debt Service

Summary of Existing Debt Issued and Balance June 30, 2025

Summary of Existing Debt and Proposed Debt Fiscal Year 2025-2030



Questions? 



Action Items

❑ Consider approval of the proposed 2025-2027 Biennial Budget for the Florence Urban 
Renewal Agency in the amount of $2,679,600.
Suggested Motion: 

▪ Move to approve the proposed 2025-2027 Biennial Budget for the Florence Urban 
Renewal Agency in the amount of $2,679,600.

❑ Consider levying the maximum amount of revenue that may be raised by dividing the taxes 
under Section le, Article IX, of the Oregon Constitution and ORS Chapter 457 for the fiscal 
years beginning July 1, 2025 and July 1, 2026 for the Florence Urban Renewal Agency Plan 
Area.
Suggested Motion:

▪ Move to levy the maximum amount of revenue that may be raised by dividing the taxes 
under Section le, Article IX, of the Oregon Constitution and ORS Chapter 457 for the fiscal 
years beginning July 1, 2025 and July 1, 2026 for the Florence Urban Renewal Agency 
Plan Area.
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