
March 23, 2026 Hoke County Board of Commissioners  7447 
 March 23, 2026 Regular Mee�ng 

This meeting was rescheduled from March 16, 2026 to March 23, 2026. Proper notice of the 
rescheduled meeting was posted in accordance with North Carolina Open Meetings Law. 
 
The Hoke County Board of Commissioners convened for a regular meeting at 7:00 p.m. on 
Monday, March 23, 2026 in the Commissioners Room of the Pratt Building. 
 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland 
Commissioner Tony Hunt 
Commissioner Allen Thomas, Jr. 
Commissioner Mary Blue McCollum 

ALSO PRESENT: 
County Manager Letitia J. Edens  
County Attorney Grady Hunt 
Clerk to the Board Shanetta Smith 

ABSENT: 
 

 

Chairman James Leach called the meeting to order and determined that a quorum was 
present. Commissioner Tony Hunt led the Pledge of Allegiance, and the Invocation. 

1. Adoption of Agenda 
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Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman 
Southerland, the Board unanimously approved the agenda as presented. 

2. Consent Agenda  
a. North Carolina Pending Refund Report – February 
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b. Appointment to Southeastern Economic Development Commission Board of Directors 
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c. Approval of Board of Commissioners Regular Meeting Minutes March 02, 2026 

 
The official minutes of the Hoke County Board of Commissioners Regular Meeting held on 
March 02, 2026 is on file in the Office of the Clerk to the Board and available on the County’s 
official website 

d. Finance: Surplus Property 
1. Jail  
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e. Finance: Budget Amendment 
1. Parks and Recreation 
2. Medical Examiner 
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Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
McCollum, the Board unanimously approved the Consent Agenda. 
 
Vice Chairman Southerland clarified that Larry Chason has agreed to accept the appointment to 
the Southeastern Economic Development Commission Board of Directors. 
 

3. Proclamation Designating April 18, 2026 as Lineman Appreciation Day in Hoke 
County, North Carolina – Emily Tucker, Duke Energy District Manager  
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The Board considered a proclamation recognizing Lineman Appreciation Day and 
honoring the service and dedication of electrical line workers within Hoke County and 
surrounding communities. 

Ms. Emily Tucker, District Manager for Government Communications with Duke Energy, 
addressed the Board and introduced members of the Duke Energy team. She provided 
remarks highlighting the critical role linemen play in maintaining and restoring electrical 
service, often under hazardous conditions and during severe weather events. It was 
noted that linemen routinely work extended hours, including nights, weekends, and 
emergency situations, to ensure the reliability of essential infrastructure. 

Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
Hunt, the Board unanimously approved the Lineman Appreciation Day Proclamation. 
 

4. Tax Administrator – Daphne Dudley 
a. Hoke County Tax Collector’s Report – February  

 
b. Release and Adjustment Report – February  
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Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner Thomas, the Board unanimously approved the tax releases. 
 
Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner Thomas, the Board unanimously approved the refund. 
 
 

c. Tax Administrator Request: Late Religious Property Tax Exemption 
Application for years 2024 – 2026 
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Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner Hunt, the Board unanimously approved the late application and 
authorized the release of taxes in the amount of $5,391.53. 
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5. Industrial Park Pump Station for Project Orion – Will Wright, Executive 
Director Raeford-Hoke Economic Development (tabled February 16, 2026) 
a. Bid Summary and Tabulation  
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b. Industrial Park Sewer Post-Bid Project Budget 
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c. Resolution of Tentative Award for Hoke County, NC Industrial Park 

Sewer System 
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Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
Thomas, the Board unanimously awarded the construction contract to J&K General 
Contractors in the amount of $2,543,330. 
 

6. Health Dept FY 27 Consolidated Agreement – Helene Edwards, 
Health Director 
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The Health Dept FY 27 Consolidated Agreement is hereby incorporated by 
reference as Appendix A and made part of these minutes. 
 
Motion: Upon motion made by Commissioner McCollum and second by 
Commissioner Thomas, the Board unanimously approved the FY2027 Consolidated 
Agreement. 
 

7. Surplus Property – Clerk to the Board  
a. Resolution To Authorize Advertisement of Offer to Purchase 

Surplus Property: 
Location: Aggie’s Lane  
PIN: 39402-00-01-048 
Declared Surplus: 04/07/2025  
County Cost: $3,017.68 
Bid Amount: $3,017.68  
Acreage: 0.48 
 

The Resolution to Authorize Advertisement of Aggie’s Lane is hereby incorporated by 
reference and made a part of these minutes as Appendix B. 
 
Motion: Upon motion made by Commissioner Thomas and second by Vice Chairman 
Southerland, the Board unanimously approved the resolution authorizing advertisement 
of the surplus property. 
 

8. Hoke County Jail Budget Amendment – Major Thomas and Captain Page  
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Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
McCollum, the Board unanimously approved the budget amendment reallocating funds. 

9. J & K Animal Shelter Update – Jamiel Altaheri, Representative 

The Board received an update regarding ongoing improvements and construction activities 
at the Hoke County Animal Shelter in partnership with J&K General Contractors. 
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Mr. Jamiel Altaheri, representing J&K, addressed the Board and provided an overview of the 
project status. He noted that the project, which began in 2024, includes expansion and 
upgrades to better accommodate animal care and shelter operations. He explained that 
progress had been impacted by delays in receiving specialized building materials required 
for animal housing environments, including metal structures and appropriate interior finishes 
designed for durability and sanitation. 

Mr. Altaheri reported that materials were expected to arrive within the coming weeks, with 
construction activity anticipated to increase shortly thereafter. Current projections estimate 
substantial completion of the project by late spring or early summer, contingent upon 
material delivery timelines. 

10. Manager’s Report 
a. Renewal of CPEC Medical & Dental Insurance 2026-2027 

 
The medical and dental plan update is hereby incorporated by reference as Appendix C and 
made part of these minutes.  
 
Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
Thomas, the Board unanimously approved the CPEC medical and dental insurance 
renewal. 
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b. Hoke County Penny Shortage Policy  
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Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Thomas, the Board unanimously approved the penny shortage policy. 
 
County Manager Letitia Edens requested that an item be added to the agenda to 
implement a cutoff on new Purchase Orders (POs) for the current fiscal year.  
 
Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
Hunt, the Board unanimously approved adding the purchase order cutoff to the agenda. 
 

11. Purchase Order Cutoff for the remainder of the Fiscal Year 2025-2026 

The Board was advised that, as the County approaches the end of the fiscal year, it is 
necessary to limit new purchase orders in order to reconcile current year finances and 
prepare for the upcoming budget. Departments have been instructed to evaluate remaining 
funds and defer non-essential purchases. 

The cutoff applies only to new purchase orders and does not impact existing blanket 
purchase orders, contractual obligations, previously approved travel, or emergency 
purchases necessary for operations. 

Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
Hunt, the Board unanimously approved the Purchase Order cutoff as presented. 
 

12. Chairman’s Report  
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Chairman Leach had no comment at this time. 

13. Adjourn 
 
Motion: With there being no further business to come before the Hoke County Board of 
Commissioners, and upon motion made by Commissioner Hunt and second by Vice 
Chairman Southerland, the Board unanimously adjourned the meeting. 

 
 
 
 

 
       /JL/ 

      ___________________________________ 
      James Leach, Chairman 

 
 

 
 
 

 
 

   /SS/ 
________________________________ 
Shanetta Smith, Clerk to the Board 
 


