March 23, 2026 Hoke County Board of Commissioners 7447
March 23, 2026 Regular Meeting

This meeting was rescheduled from March 16, 2026 to March 23, 2026. Proper notice of the
rescheduled meeting was posted in accordance with North Carolina Open Meetings Law.

The Hoke County Board of Commissioners convened for a regular meeting at 7:00 p.m. on
Monday, March 23, 2026 in the Commissioners Room of the Pratt Building.

PRESENT: ALSO PRESENT:

Chairman James Leach County Manager Letitia J. Edens
Vice Chairman Harry Southerland County Attorney Grady Hunt
Commissioner Tony Hunt Clerk to the Board Shanetta Smith

Commissioner Allen Thomas, Jr.
Commissioner Mary Blue McCollum

ABSENT:

Chairman James Leach called the meeting to order and determined that a quorum was
present. Commissioner Tony Hunt led the Pledge of Allegiance, and the Invocation.

1. Adoption of Agenda

March 23, 2026
700 P.M.

Hoke County
Board of Commissioners

This Maeting Was Reschaduled from
March 18, 2026

Commissioner's Room
Pratt Building

227 N. Main Street
Raeford, North Carolina
28376

PLEDGE & INVOCATION: Commissioner Tony Hunt

ITEM
1. Adoption of Agenda

2. Consent Agenda
a. Morth Carolina Pending Refund Report — February
b. Appointment to Southeastern Economic Development Commission Board of Directors
c. Approval of Board of Commissioners Regular Meeting Minutes March 02, 2026
d. Finance: Surplus Property
1. Jail
e. Finance: Budget Amendment
1. Parks and Recreation
2. Medical Examiner

3. Proclamation Designating April 18, 2026 as Lineman Appreciation Day in Hoke
County, North Carolina — Emily Tucker, Duke Energy District Manager

4. Tax Administrator — Daphne Dudley
a. Hoke County Tax Collector's Report — February
b. Release and Adjustment Report — February
c. Tax Administrator Request: Late Religious Property Tax Exemption Application
for years 2024 - 2026

5. Industrial Park Pump Station for Project Orion — Will Wright, Executive Director
Raeford-Hoke Economic Development (tabled February 16, 2026)
a. Bid Summary and Tabulation
b. Industrial Park Sewer Post-Bid Project Budget
c. Resolution of Tentative Award for Hoke County, NC Industrial Park Sewer
System

6. Health Dept FY 27 Consolidated Agreement —Helene Edwards, Health Director

7. Surplus Property — Clerk to the Board
a. Resolution To Authorize Advertisement of Offer to Purchase Surplus Property:

Location: Aggie's Lane
PIN: 38402-00-01-048
Declared Surplus:04/07/2025
County Cost: $3.017.68
Bid Amount: $3,017.68
Acreage: 0.48
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8. Hoke County Jail Budget Amendment — Major Thomas and Captain Page

9. J & K Animal Shelter Update — Jamiel Altaheri, Representative

10. Manager's Report

a. Renewal of CPEC Medical & Dental Insurance 2026-2027

b. Hoke County Penny Shortage Policy
11. Chairman’s Report

12. Adjourn

Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman

Southerland, the Board unanimously approved the agenda as presented.

2. Consent Agenda

a. North Carolina Pending Refund Report — February

Morth Carolina Vehicle Tax System

Pending Refund Report
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b. Appointment to Southeastern Economic Development Commission Board of Directors

@ outlook

RE: SEDC Board Appaointment

Frem Letitia Edens <ledens@hakecounty.ong>

Date Fri 3/13/2026 4:18 PM

To  James Leach «<jleachi@hokecounty.org>; hlsoutherand@aol.com <hlsoutherdand@aol com>; adhunt@lumbeetribe com <adhunt@lumbeetribe com:;
Allen Thomas <athomas@hokecounty.org=; Mary Blue McCollum <mmecellum@hokecounty.org >

Cec  Shanetta Smith <ssmith@hokecounty.org:>

Vice Chairman is recommending Larry Chason and he has agreed to serve

Letitia J. Edens

County Manager

P. O Box 210

227 M. Main Street

Raeford, NC 28376
ledens@hokecounty.org
910-875-8751 ext,1530(work)
910-875-9222 (fax)

From: Letitia Edens

Sent: Wednesday, February 25, 2026 12:59 PM

To: James Leach <jleach@hokecounty.org>; hisoutherland @acl.com; adhunt@lumbeetribe.com; Allen Thomas <athomas@hokecounty.org=; Mary Blue
MecCollum <mmccollum@hokecounty.org>

Ce: Shanetta Smith <ssmith@hokecounty.org=
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Subject: FW: SEDC Board Appointment
Importance: High

Commissionears,

The BOC needs to appoint someone to the "Southeastern Economic Development Commission”, this is the Board that Gwen sat on
before she retired. | would like for us o have an appointment for them by our March 16, 2028 meeting if that is possible?

Thank you

Letitia J. Edens

County Manager

PO Box 210

227 M. Main Street

Raeford., MC 28376
ledens@hokecounty.org
D10-875=-8751 ext.15300work)
910-875-8222 (fax)

From: Pam Bostic <pbastic@sedonc.orgs>

Sent: Wednesday, February 25, 2026 12:50 P
To: Letitia Edens <ledens@hokecounty.org>
Cc: Tina Burney <tbhurney@sedcnc. ong>
Subject: Fw:- SEDC Board Appaointment

Good afternoon, Ms, Edens.
I hope this email finds you daing well,

| am writing to follow up on our previous correspondence regarding the vacant board position on the SEDC Board of Directors. As you may
recall, Ms. Gwen McGougan previously served as Hoke County's representative on the SEDC Executive Committee, and this position has
remained vacant since January 1, 2025.

It is important that Hoke County maintain full representation on the SEDC Board of Directors, particularly on the Executive Committee, which
convenes every two maonths to conduct the Commission’s business and provide governance and oversight, If the Commissioners are
uncertain about who they would like to appoint to this position on the Executive Committee for the 4-year term, they can choose to appoint
one of the other three board members o serve on the Executive Committee in the interim.

| would welcome the oppertunity to meet with you to discuss this important board appointment, other Commission activities, and grant
opportunities. | would be pleased to travel to you at your convenience.

If this posifion has already been filled, please let us know.,

Sincerely,
Pam

Pamela H. Bostic | Executive Director
Southeastern Economic Development Commission
EDA Feonomic Develonment Distrct (FODY

c. Approval of Board of Commissioners Regular Meeting Minutes March 02, 2026

The official minutes of the Hoke County Board of Commissioners Regular Meeting held on
March 02, 2026 is on file in the Office of the Clerk to the Board and available on the County’s
official website

d. Finance: Surplus Property
1. Jail
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James Leach
Chairman

Harry Southerland
Vice Chairman

Tony Hunt
Commissioner

Allen Thamas, Jr.
Commissioner

Mary Blue McCollum
Commissioner

Grady Hunt
County Attorney

Letitia Edens
County Manager

Shanetta Smith
Clerk to the Board

RESOLUTION OF THE HOKE COUNTY BOARD OF COMMISSIONERS
DECLARING CERTAIN PROPERTY TO BE SURPLUS AND
AUTHORIZING THE DISPOSITION OF SAID PROPERTY

WHEREAS, the Board of Commissioners of the County of Hoke, Morth Carolina desires
Io disposa of cartain eguipment lacated from the Hoke County Detlantion Canter as

listed below that has been determined as no lenger needed by the County,

Quantity Descrption

Cias Range/Chen
Proofier Blecinie Cabmel
Washer

Dever

Several Motinesses
Heaters

Hiot fvod Comnter Table
Wi rowave

Stainless Stecl Servang Can Six Shelves
Stainless Steel Dolly
Wi Diesk Chair

—— e = e —

MOW, THEREFORE BE IT RESOLVED by the Hoke County Board of Commissioners
that the attached describad property list is hereby declared to be surplus to the neads of
the County and authorizes the dispositicn of the property in the best interest of the

County of Hokea.
ADOPTED this the 23rd day of March, 2026,

PR o)

‘fﬂ;;as Leach, Chairman

MAR 23 o0

Irlea P, Gaverping Rede |

ﬂPPHU?EE?ﬁS ith, Clerk to the Board

7451
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e. Finance: Budget Amendment
1. Parks and Recreation
2. Medical Examiner

AMENDMENT TO THE HOKE COUNTY BUDGET ORDINANCE

2025/2026
Amendment

Section 1 of the Hoke County Budget Ordinance, pertaining to the General Fund
operations of the County, shall be amended as follows:

Inerease/{Decrease ropriations:

Parks & Recreation (39,278)
Parks & Recreation 39,278
MNon-departmental (35,000)
Medical Examiner 35,000
Total 3 ”

Section 2 of the Hoke County Budget Crdinance, pertaining to the Genaral Fund
aperations of the County, shall be amended as follows:

This amendment:

+ Transfer funds from Parks & Recreation capital outlay to uniforms line
to cover uniforms for baseball teams.

Funding Source: Mo new money ling item transfer,

«  Transfer funds from Non-departmental capital cutlay to Medical Examiner APPH[JVED _
to cover medical examiner cost.

MAR 23 200%

Funding Source: Mo new money line item transfer.

Hoke Co. Governing Bory

Submitted: 3-16-2026
Respectfully Submitted by:

,{ﬁqwm ?-f’,r::-"‘ta
Assistant Finance Diretlor
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HOKE COUMTY, NORTH CARDLINA

BUDGET REVISION FORM
Rids:
Adpa st Explenaton: Firance war oy
‘Wie need 1o move money frons Capital Qutlay ro Uniforms to purchase biall amd Softiall Uniforms
REWENLE LINE ITEM
ARIOUNT
ACCOUNT ADDOUST T BE CLIRRERT AMENOED
MURSER DESCRIFTION ADJUSTED: +[-] BUDGET BUDGET
EXFENDITURE LIME [TEM
AMOUNT
&CCOUNT ACCOUNT TO BE CURRENT AMINDED
SLBABER DESCRIPTION ADIUSTED ={-| BUDGET HLIBSGET
1151 20-550000 Capital Dutlay 338,277 205,000 £165.702
116120531200 Mini 539,778 550,000 89378

~ _Gdp Resae, o

WOT RECOMPIENDED

T EIGMATURE
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AMENDMENT TO THE HOKE COUNTY BUDGET ORDINANCE

2025/2026

Section 1 of the Hoke County Budget Ordinance, pertaining to the General Fund

aperations of the County, shall be amended as fallows:

Increas rease) A riati
Capital Qutlay 116120-550000 (539,278.00)
Unifarms 116120-521200 $39,278.00

Section 2 of the Hoke County Budget Ordinance, pertaining to the General Fund

Operations of the County, shall be amended as follows:

Increase/[Decrease) Revanues:

This Amendmeant:

To purchase baseball and softball uniforms

Submitted: 3/9/26

Respectfully Submitted by: Approved by:
Bzl %Mm
Bria Kinard I.et a Edens. unty Manager

Accounting Specialist |

APPROVED |

MAR 23 2mor

Hoke E[_!:_Gmfﬁrnim' n ?
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HOKE COUNTY, NORTH CARCLINA
BUDGET REVISION FORM

Adpetmass Explanavan; Finance use aniy)
f no justloy o LinifGrn ko purchith Basbball snd SafBall Uniferms

ADDDUNT ACOCIUNT TOBE CLIRRENT AMENDED

MUNMBER BESCRIFTION ADIUISTED +-) BUDGEET BUDGET
EXFENDITUIRE LINE FTEM

AMDUNT

ACCOUNT ACCOUNT TO BE CURRENT AMERDED

WUMBER DESCRIPTION ADIUSTED +-] BUDGET BUDGET
e e T 2 T T 5205,000
161051300 - - Usorms - LoTeln . rEEeTEaGOTWT ST CUeSheeo. 0T

W

EE NOT RECOMBMENDED

‘ \_J‘“ (:?f% [
W

Motion: Upon motion made by Commissioner Hunt and second by Commissioner
McCollum, the Board unanimously approved the Consent Agenda.

Vice Chairman Southerland clarified that Larry Chason has agreed to accept the appointment to
the Southeastern Economic Development Commission Board of Directors.

3. Proclamation Designating April 18, 2026 as Lineman Appreciation Day in Hoke
County, North Carolina — Emily Tucker, Duke Energy District Manager
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James Leach Mary Elue McCaollum

Chairman Commissioner
Harry Southerland Grady Hunt
Vice Chairman County Attornay
Tony Hunt Letitia Edens

Commissioner County Manager

Allen Themas, Jr. Shanetta Smith
Commissioner Clerk to the Board

PROCLAMATION FOR LINEMAN APPRECIATION DAY IN HOKE
COUNTY

WHEREAS, on April 10, 2013, a resolution was passed in the United States Senate to
recagnize April 18 annually as Mational Lineman (Line Worker) Appreciation Day; and

WHEREAS, line workers, also known as linemen and linewomen, provide an essential
public service by constructing, maintaining, and repairing the electrical power
infrastructure that powers homes, businesses, schools, hospitals, and critical services
throughout Hoke County and the nation; and

WHEREAS, linemen are among the first responders during storms. hurricanes, and
other natural disasters, working long hours and risking their personal safety to restore
power and maintain vital services for the community; and

WHEREAS, Mational Lineman Appraciation Day provides an opportunity for citizens to
recagnize and thank these hardwaorking individuals who help keep our community
powered and safe.

NOW, THEREFORE, tha Hoke County Board of Commissionars does hareby proclaim
April 18, 2026, as Lineman Appreciation Day in Hoke County, North Carolina, and
encourages all citizens to join in honoring the men and women who work tirelessly to
maintain and restore electrical service in our community.

Y 0 ZA

‘ﬁmes A, Leach, Chairman

This is the 23rd day of March 2026.

MR D&

Shanetta Smith, Clerk to the Board

7456



Minutes continued from March 23, 2026 7457

The Board considered a proclamation recognizing Lineman Appreciation Day and
honoring the service and dedication of electrical line workers within Hoke County and
surrounding communities.

Ms. Emily Tucker, District Manager for Government Communications with Duke Energy,
addressed the Board and introduced members of the Duke Energy team. She provided
remarks highlighting the critical role linemen play in maintaining and restoring electrical
service, often under hazardous conditions and during severe weather events. It was
noted that linemen routinely work extended hours, including nights, weekends, and
emergency situations, to ensure the reliability of essential infrastructure.

Motion: Upon motion made by Commissioner Thomas and second by Commissioner
Hunt, the Board unanimously approved the Lineman Appreciation Day Proclamation.

4. Tax Administrator — Daphne Dudley
a. Hoke County Tax Collector’s Report — February

HOKE COUNTY TAX COLLECTOR'S REPORT

Feb-26

Tax Levy 2026 $38,567,270.20
Additons to Levy YTD $1,607,377.77
Total 2026 Levy to Date 540,174, 647.97
Refunds 2026 $51,077.51
Releases/Abatements $45,029.58
Discounts $547,244 69
Adjustments $2,034.11
Write Offs $2.914.60
Advertising Charged 2026 Tax Bills $0.00
Collectable Levy to Date $40,131,652.50
Collected To Date $37,844,139.80
Uncollected Balance 2026 Tax Levy $2,287.512.70
Collections Febuary 2026 $684,526.81

Releases Febuary 2026 §1,641.58

Percent of Levy Collected (Receipts) 94.30%

Percent of Levy Collected (Releases, Etc.) 0.11%

Prior YYears Tax Levy Febuary 2026 $1,765,506.24

Prior Years Collected in Febuary 2026 To Date $724,042.26

Uncollected Balance Before Releases §1.,041,463.98

Refunds $5,613.57

Releases/Abatements £30,098.73

Discounts $5.04

Adjustments $3,708.00

Write Offs/Insolvent $1,021.37

Uncollected Balance Prior Years $1,020,313.00

Prior Years Collected in Febuary 2026 $72,500.07

Releases Prior Years Febuary 2026 $683.85

Percent Prior Years Collected (Receipts) 41.01%

Percent Prior Years Collected (Releases.Etc ) 2.89%

Total Uncollected Taxes $3.307.825.70
2025 Taxes

Tax Levy Febuary 2025 $38,541,857.28

Collections Febuary 2025 $689,897.18

Releases Febuary 2025 $0.00

Percent Collected (Receipts) 94.17%

Percent Collected (Releases, Etc.) 0.03%

Prior Years Tax Levy Febuary 2025 $1,802,223 66

Collections Febuary 2025 $84,293.35

Releases Febuary 2025 30.00

Insolvent

Percent Collected (Receipts) 42.87%

Percent Collected (Releases, Etc.) 9.00%

b. Release and Adjustment Report — February
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OWNER ACCOUNT | PROPERTY CODE | Category Year BEASON AMOUNT BELEASE/REFUND
Stonegate C ial Propertics 242249 49466-01-01-013 20 2023 Grade correction on property and added buildings $20.694.85 Release/Refund
3 C ial Propertics 242249 49466-01-01-013 20 2003 Grade correction on property and sdded buildings $20.694.85 Release/Refund
C ial Propertics 242249 49466-01-01-013 20 2004 Grade correction on property and added buildings $20.694.85 Release/Refund
Stonegate C ial Properties 242249 49466-01-01-013 20 2005 Grade correction on property and added buildings $20.694.85 Release/Refund
D of Transporiation 240134 S9406-00-01-014 20 2003 DOT Property 57.40 Release
Department of Transportation 240134 59406-00-01-014 20 2004 DOT Property ) Relcase
[ of Transporiation 240134 S9406-00-01-014 20 2005 DOT Property )
[ of Transporiation 240134 69435-13-01-043 20 2005 DOT Property SI78.12
John K Mecoll 104082 40 01-11 20 2005 Solid Waste Fee Removed S130.00 S
John M Cano Sotn 239687 15523 25 2005 Mobile Home Double Listed S1146 Release/Refund
New Growih Holdings 242834 16549 5 2005 Company Dissolved SI.23643 Release
RELEASE TOTAL S84.507.61
REFUND TOTAL $42.

Motion: Upon motion made by Vice Chairman Southerland and second by
Commissioner Thomas, the Board unanimously approved the tax releases.

Motion: Upon motion made by Vice Chairman Southerland and second by
Commissioner Thomas, the Board unanimously approved the refund.

c. Tax Administrator Request: Late Religious Property Tax Exemption

Application for years 2024 — 2026

Memo

DATE: March 23, 2026

TO : Hoke County Board of Commissioners

FROM: Daphne Graham-Dudley
Hoke County Tax Administrator

RE: Tax Exemption/Religious Purposes

DK

DM

COUNTY TAX
ISTRATION

Dennis Ellis, secretary/treasurer of Five Points Community Chapel, is requesting the acceptance of a late
15 attached.
Rd, Raeford, NC. The parcel number is

application for 2024, 2025, and 2026. His letter to the bo:
The property is used as a church and is located at

58495-00-01-002. Taxes are due in the amount of $85.391.53

Respectfully,

Daphne Graham-Dudley
Tax Administrator
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Five Points Community Chapel
d
Raeford, NC 28376

March 3, 2026

Hoke County Board of Equalization and Review
227 M. Main Street
Raeford, NC 28376

Re: AcctMo. 251138
PIMN Mo. 584950001002
EIM: 93-4001561

Dear Board Members,

| am writing to request a waiver of the property tax bills for this property for the tax
years 2024 and 2025. This property is a church, and we have no use otherthan as a
religious institution. We have exclusively conducted regular Sunday worship services since
the new church entity was formed on September 1, 2023.

As background, this church has been in existence since the 1940°s. The property
was deeded in 1966 under the name Community Methodist Chapel and operated under the
auspices of the NC Conference of the United Methodist Church until 2023. On September
1, 2023, a new legal entity, Five Points Community Chapel, was formed and registered with
the Morth Carolina Secretary of State's office and the property was sold by the UMC to
FPCC. | am the Secretary/Treasurer of FPCC, but | did not realize that we needed to file an
exemption reguest in order to document our religious status. | have included the
retroactive AV-10 forms for 2024 and 2025, as well as the current year form for 2026. 1 will
ensure that these forms are submitted going forward.

| respectfully request that the past due taxes that were assessed for 2024 and 2025
be waived and that you accept our application for tax exemption for those years.

Sincerely,
Dennis Ellis

Secretary/Treasurer
Five Points Community Chapel

Motion: Upon motion made by Vice Chairman Southerland and second by
Commissioner Hunt, the Board unanimously approved the late application and
authorized the release of taxes in the amount of $5,391.53.
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5.

Industrial Park Pump Station for Project Orion — Will Wright, Executive
Director Raeford-Hoke Economic Development (tabled February 16, 2026)

a. Bid Summary and Tabulation

SUMMARY OF BID OPENING

Bid Opening - January 29, 2026
Project Mame: Industrial Park Sewer System (Project Orion)

Owner Name: Hoke County
LKC Project Mo: HoCo-23.01

COWTRACTOR ADDRESS Licansa Wusbar Total Base Bid Amoust
18K General Contractors, Inc. Raeford, NC TR272 52,543,330.00
IYMICO Construction Company, Inc. Smithfield, NC 76371 52,677,557.00
Burnette Enterprises of Wilmington Wilmington, NC 80431 52,955,930.05
Driggers Construction, LLC Hamer, §C TEET4 53,120,723.75
Heath Grading and Utility, Inc. Wilmington, NC 71507 53,161,305.00
ELI, Inc. Jacksomville, NC 47340 53,445,007.00
Columbus Utilities, Inc. Fair Bluff, NC 33051 53,736,420.00
SKC, Inc. Asheboro, NC 39938 53,992,254.00

Reviewed ond Certifind o Fressnted Above

7460
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17 Erason Control 1 O Seonso | ssgone | ssiiwsco S3400000 | Smm0000 | smsoars | @iasoev | smeooon | rsosts | swooe | ssowoo | h0ese0 | smesson | sumseoo | cmsmoo

T [Farce Min Ceansg & Tering T M3 100 Em e ) 5300 75000 s S0 m e | smaesoo ] 577,560 00 5500 6380000 80 SAA 0
TOTAL BASE BID AMOUNT:| $2,543,330.00 $2,677,557.00 4$2,955,930.05 43,120,723.75 $3,161,305.00 $3,445,007.00 4$3,736,420.00 $3,992,254.00

b. Industrial Park Sewer Post-Bid Project Budget
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HOKE COUNTY REGIONAL SEWER SYSTEM
INDUSTRIAL PARK SEWER
POST-BID PROJECT BUDGET (UPDATED 2/4/2026)

Low Bidder: J&K General Contractors, Inc. $2.543,330.004
Construction Subtotal: $2,543,330.00
Contingency (10%) $254,333.00
Engineering - Design Services S517,000.000

Engineering - Construction Management Services
Bid Management
Construction Management & Inspection

Misc. Items
Legal Fees
3-Phase Power to New PS Site
Geotechnical Investigation at Bores and PS site
Railroad Encroachment Agreement
Permit Fees/Advertisements/Misc.

Total Project Budget

$16,000
$195,000

$20,000.00
$35,000.00
$15,000.00
$25.,000.00

$2,000.00

§3,122,663.000

S5211,000.004

597.000.000

Project Funding
NCDEQ-DWI SRP Funding (SRP-W-134-0025)
Golden Leaf Funding (R-202512-09930)
Industrial Development Fund (U560)

Remaining Project Funds

51,182,000.00
$1,400,000.00
$1.,400,000.00

$859,337.00

c. Resolution of Tentative Award for Hoke County, NC Industrial Park

Sewer System
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RESOLUTION OF TENTATIVE AWARD
FOR
HOKE COUNTY, NC
INDUSTRIAL PARK SEWER SYSTEM

(PROJECT ORION)
(FUNDING NO. SRP-W-134-0025)

WHEREAS, HOKE COUNTY, NORTH CAROLINA (*County®) has received bids, pursuant to duly
advertisemnent notice therefore, for the construction of the INDUSTRIAL PARK SEWER SYSTEM
{PROJECT ORION) project {"Project”); and

WHEREAS, LKC ENGINEERING, PLLC {"Engineer”) has reviewed the bids; and

WHEREAS, J&K General Contractors, Inc. was the lowest bidder for the Project, with a base bid
amount of 52,543,330.00; and

WHEREAS, the consulting Engineer recommends TENTATIVE AWARD to the lowest responsive
and responsible bidder; and,

WHEREAS, the bid price of the lowaest responsive, responsible bidder was within budget; and,

MNOW, THEREFORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder of
J&K General Contractors, Inc. in the Bid Amount of $2,543,330,00.

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of
the Marth Carolina Department of Environmental Quality.

Upon motion uFE)n\f M"I’ , seconded h?ﬂmnm the above

RESOLUTION was unanimously adopted.

This, the @3 day of NGThao2s.

l

(Letitia Eda!"rs. County Manager)

(Seal)

(Town Clerk)

Motion: Upon motion made by Corhmissioner Hunt and second by Commissioner
Thomas, the Board unanimously awarded the construction contract to J&K General
Contractors in the amount of $2,543,330.

6. Health Dept FY 27 Consolidated Agreement — Helene Edwards,
Health Director
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The Health Dept FY 27 Consolidated Agreement is hereby incorporated by
reference as Appendix A and made part of these minutes.

Motion: Upon motion made by Commissioner McCollum and second by
Commissioner Thomas, the Board unanimously approved the FY2027 Consolidated
Agreement.

7. Surplus Property — Clerk to the Board
a. Resolution To Authorize Advertisement of Offer to Purchase
Surplus Property:
Location: Aggie’s Lane
PIN: 39402-00-01-048
Declared Surplus: 04/07/2025
County Cost: $3,017.68
Bid Amount: $3,017.68
Acreage: 0.48

The Resolution to Authorize Advertisement of Aggie’s Lane is hereby incorporated by
reference and made a part of these minutes as Appendix B.

Motion: Upon motion made by Commissioner Thomas and second by Vice Chairman
Southerland, the Board unanimously approved the resolution authorizing advertisement
of the surplus property.

8. Hoke County Jail Budget Amendment — Major Thomas and Captain Page
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Office of the Sheriff

Holce County SherifPs Office and Emersency Management

Roderick C. Virgil, Sheriff

429 East Central Avenue PO Box 300 Pline (910 B75-5111
Racford, NC 28376 Racford, NC 28376 Fax {910) 904-1908

To: Sheriff Virgil
From: Major Thomas
Date: 03/03/2026

Ref: Budget Amendment

Greetings Sheriff Virgil,

We recently had our jail inspection, and one of the issues identified was
mold in the showers located in the housing units. All areas must be
thoroughly cleaned and remediated, and we are required to notify the
inspector once the corrective actions have been completed in order to pass
the inspection.

Additionally, the compressor for our sprinkler system has malfunctioned and
needs to be replaced. Due 1o this issue, the fire alarm panel continues to
display an error message that should not be present. This matter will need to
be repaired promptly to ensure the system is functioning properly and in
compliance with inspection standards.

Mationally Accredited Agency
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At this time, we are facing a shortage of funds to cover the necessary
expenses associated with the compressor replacement and all shower
cleanings. After careful consideration, we have identified an area where
funds can be reallocated from another line item to increase the allocation for
the line item in need of additional funding. By making these adjustments, we
will be able to cover the expenses required to address the facility’s

We are requesting to move funds from the line item below to 114320-
535000 Repairs/Maintenance.
$50,000.00 from 114320-534100 Printing

This amount will cover the request, and also allow us to retain remaining
funds to address any unexpected repairs that may arise within the facility.

We respectfully request your consideration and approval to proceed with the
necessary shower sanitation and compressor replacement in a timely manner
to ensure that all required corrections are completed and that the facility is
properly maintained for inspection compliance.

Thark you

m M. Thomas
Jail Administrator
Hoke County Detention

WaHanalls A asssadliad L e
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HOKE COUNTY, NORTH CARDLINA

BUDGET REVISION FORM
AAM:;
&dpnrnent [xplisation: [Fnance e aely]
Hew Alr ssar All Showers Malnt/ Claaning
REVEMLIE LINE ITEM
e e ————————— e —
"> ————— — ————————————¥——¥—¥———“ —  —
AMOLUNT
ACCCUNT ACTTINT TO BE CURRENT AMEMDED
HUMBER DESCRIFTION ADILUSTED 4] BUDEET BUDGET
RSN Briaglag BB TS
EXPENDITURE LINE ITEM
AMOUNT
ACCOUNT ACCOUNT TOBE CURRENT AMENDED
HUMBER DESCRIPTION ADJUSTED #|-) BUDGET BLIDGET
114330-535000 and Marsnce
i3 0- 5340 indn (00,0067 ] — 29,59/

. A 23052t

DATE SUBMITTED
| pm— T FINANCE
SIGNATURE
tg'grv-r‘-\ Fepuss,

Agrh f;.l.rmu CEFICER MAME

3/as) b
DATE

e,

APPROVED

MAR 23 20%

{ Hoke Co. Governing Body |
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Wish-n-Wash

Pressure Washing & Painting Sammy Cummings

Residential * Commercial * Industrial PO Box 249

Insured & Bonded Maxton, NC 28364
Feoe: 910-276-1278
Cell:910-474-1319

Dare: Janugry 14, 2026

Name: Hoke County Jai]
Address: _119 East Edinborough Ave
Cltw/'State/Zip: Ragford, NC

— s nma =
T
)

Spoke with team members involved to reduce price no painting will be involved with this quote,

7%

terrible shape anything that will need to be done afler cleaning will be an additional cost.

Job Location: Hoke Courty Proposal

R T '{_,'-"_4:_- i > ]
P KAy PRI SR Tty oy

agreement from the past has been termtnated, there was & 6 month laps in our agreement. Bathrooms are in

e

Our

All showers will be cleaned A Pod, B Pod, C Pod, D Pod, Annex, women's jail, Antibecterial

chase leaks, sink, showers

A Pod- Bottom left side chlorine dioxide on walls. Bottom right side button needs repair (Charliz). Top lefi
side drain stoppéd up (acetic drain chemicals). Mold & mildew in showers that are used the most. Checked

have a big increase from the last six months) Charlie

B-Fod-- Bottom left, bugs are in shower area, drain and trap is not holding water, bugs come up from drain.
Bottom left is not running long enough (Charlie). Bottom right shower running to long (water bill should

inmate washed while in section of inspection water is still ranning afterwards (Charlie) to long

C-Ped—Top left shower/ no pressuref shower button falling out (Charlie). Top right shower water is off
{Charlis). Side shower push button! Water does not stay on (5 seconds) light also is not working(Charlia).
Bottom right where handicap chair very dirty. Bottom left ceiling and walls mold & mildew walla/ceilings,

Bottom left shower runs to long (Charlis). Bottony right shower mold on ceiling and walls.

D-Pod— Up stairs is not used! This needs to change. Down stairs left side chlorine dioxide on walls.

{Charlie just repaired faucet). Telephone area needs to be cleaned.

Annex—Men's/ is in very bad shape. Bottom right commode running/ running after button is
pushed (Charlie). Toilet up stairs right side not working (Charlie). Top left side not clean at all

Old Jail- Middle Pod/ Midway no sink (Charlie) I'm pretty sure Charlie knows this.

O1d Jail Women's-—Shower right side first Pod/Commode is not working' Button is missing, 2%
Pod on right sink is stopped up middle sink in pod not working (Charlie). Shower running to long.

smell....

Holding/Booking—Very /Very bad smell. A120 needs cleaning, A131 needs cleaning, A119
Ceiling and walls need cleaning. Holding/Booking area probably the worse I've ever seen it,

Tetal Quote Price for Cleaning

§12,500.00

7468
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- Johrsan Conlrols Fue Protecion LP
% ¥ 8026 Sounhoern Pine Blvd
e Chelolie NG, 28273
Johnson g o
Controls ssencanis con
PROPOSAL AND SERVICE AGREEMENT
Dabe: 02-13-2026 Cuslomar 253777 Prapared By: Chrslepher Franche
E Praposal & CPO-11BEMS  |Employes Nuntber 171632
Cuiste Aal: Huke Counly Jall - Plhans &
By T i -l Email: chrislopher franchejd.com
':um}mw 'l_:u!‘llacl
’ Pl Bk B e Emaily, hogaamarill.
Mema:Copl. Fage rane ROgER) Bfverill.og

Johnson Controls Fire Prolection LP Company™), lor s in congiderntion of e prices haroln namod, proposes la
furndsh the work, and or materials horelnafior describod, subject to the lerms and conditions af thiz Agreement.

I “8HpTe Infermation Bill To Information .7 1|
Heica County Jall , [Haki Cumlgﬂulmlluﬂ Centar ,
135 E Edinbarougly Ave, | [P0 Drovear 300,
Aealord MG, 28376-2513. PHEFDHD.HE-.ZB]-‘I‘E—U-MIJ .

Scope of Work
Johnsen Controls Fire Protection shall replace air compressor as a follows up from previous service call,

Johnson Controls Fire Proieclion has included Labar and Maternals for the lollowing work:
-We shall replace existing air compressar L200.

-We shall reuse existing piping and fitings.

-We have included an elecirician for wiring

Clarifications:

=Owner 1o notily local AHJ, alarm monitoring company andior Fire Department that Fire Sprinkler
sysiem will be on test and or out of service during scope of wark,

-Onner 10 perorm a Fire watch while Fire Sprintder Prolection is out of service.

<Johnson Controls does nod take responsibility lor the existing conditien of the current sprinkler systam,
-0t ProposaliQuatation is based on a Iree and clear workspace, Obsirecions will result in a price
adjusiment due Lo site conditions, This Proposal has been based on perfanming all work in a continuaus
ard uninlerrupied flow.

-This proposal has included for this work 10 be during normal business hours, Should this vaork require
1o be performed aferhours of weekend it shall be considered addiienal cost Lo the price on this quote.
-This guote includes estimated sales inx anly. Any additonal taxes, duties, tariffs or similar items
imposed prigr to shipmeant will be charged

~MO WORK SHALL TAKE PLACE UNTIL JOHNSON CONTROLS HAS A FULLY EXECUTED AND
AGREED UPON CONTRACT OR THIS PROPOSAL IS SIGHNED AND RETURNED.

Exclusions: Any other work nol specifically listed above, Witing and alarms. Pesmils and Hydraulic
Calculations. Sysiem shuldown fees. Marking andior painting of pipe. Hydrostalis testing. Backilow
upgrades, Eanhgquake Bracing. Man Lilt Remal.

License Mo. NC-20693 | SC-1506

Mg, Suenty, Cummnmeniees, SERS & Sefies
Oflices & Rogrusmiatiaes o Principal Cities Ihatesgrest Merllr &mricn

2324 Jobemicn Cereas Few e 68 G0 200 ISHES ACSSAVET
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Jelhson Coninals PFlre Prometion LP
9826 Southam Ping Bl
Total net selling price, $7,331.82
Sales tax 348490
. Totzl Price with Sales Tax 57,826.72
To the axtant hes Irstudod
S e eyt 1

safes o dun will ba Ispuance coricala
mymwwmﬂﬂmuﬂﬁmrmw be shipmant wil ka chamgod,

Foos essocaled
o with ho sutsmisson of decumantation reguired by AHU ex other geveming sgensias, rat iisedzsd b thi

Comis R e
arifiie Tax Bxampi?
{Paymmang Termeptin 0 Tutil qucte velua:57,331,82
Fend Pries D Laksr and Matarial D NTE
“This Proposal ks vali for 30 diys”

%ﬁm".’—— i
H Southem Pine Biwd
MG 22T
Egraten: ':M'______
| =

Wﬂn?:' hwm'mm

Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner
McCollum, the Board unanimously approved the budget amendment reallocating funds.

9. J & K Animal Shelter Update — Jamiel Altaheri, Representative

The Board received an update regarding ongoing improvements and construction activities
at the Hoke County Animal Shelter in partnership with J&K General Contractors.
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Mr. Jamiel Altaheri, representing J&K, addressed the Board and provided an overview of the
project status. He noted that the project, which began in 2024, includes expansion and
upgrades to better accommodate animal care and shelter operations. He explained that
progress had been impacted by delays in receiving specialized building materials required
for animal housing environments, including metal structures and appropriate interior finishes
designed for durability and sanitation.

Mr. Altaheri reported that materials were expected to arrive within the coming weeks, with
construction activity anticipated to increase shortly thereafter. Current projections estimate
substantial completion of the project by late spring or early summer, contingent upon
material delivery timelines.

10. Manager’s Report
a. Renewal of CPEC Medical & Dental Insurance 2026-2027

Phone: (910) 875-8751 ext. 1530
Fax: (910) B75-7651

Letitia Edens

Connty Manager

ADMINISTRATION
To: Hoke County Board of Commissioners
From: Letitia J. Edens, County Manager
Re: Renewal of CPEC Medical & Dental Insurance 2026-2027

Date: March 23, 2026

This year, we are facing an 8.00% increase in medical insurance rates. However, 1 would like to
confirm that there is no recommended increase for dental insurance. We will remain with BCBS.
I recommend the approval of these changes and look forward to your collective decision for the

renewal ﬂCCEplﬂHCE.

Medical Premiums — 8.0% CPEC

Employee Only =5 1,306.07
Employee + One = 5 1.306.07 + § 744.32= §2.050.39
Employee + Family = § 1,306.07 + §1,873.15= 5§ 3,179.22

Dental Premiums — 0%

Employee Only = $25.38
Employee + One = $49.95
Family = 595.00

The medical and dental plan update is hereby incorporated by reference as Appendix C and
made part of these minutes.

Motion: Upon motion made by Commissioner Hunt and second by Commissioner
Thomas, the Board unanimously approved the CPEC medical and dental insurance
renewal.
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b. Hoke County Penny Shortage Policy

To: Hoke County Board of Commissioners
From: Letitia Edens, County Manager
Ko Tang Cha-Moses, Finance Director
cc: Garvin Ferguson, Asst. Finance Director
Date: March 23, 2026
REF Request for Board Action — Hoke County Penny Shortage Policy

On November 12, 2025, the U.S. Mint minted the last pennies, and no more will be produced. County
staff are increasingly facing penny shortages when making change for customers. Accordingly, as
discussed below, staff requests for Board approwval to round payments at any county location that accepts
cash payments to the nearest five cents under certain circumstances.

It is staff"s intent to be as consistent and fair as possible in the penny rounding. Generally, for cash
payments occurring where the customer does not have exact change, it is proposed that amounts due
ending in 1, 2, 6, or 7 cents be rounded down to the nearest nickel and payments ending in 3,4, 8, or 9
cents be rounded up to the nearest nickel. Additional guidelines are as follows:

« Rounding will only be implemented when a customer desires to pay in cash and does not have
exact change. Thus, penny rounding will not be applicable for electronic and check payments.

+ In instances where penny rounding occurs, the customer will be credited with the exact
amount that was due, prior to rounding, with any rcsulting underage/overage being recorded to
a cash over/short account maintained by the county.

Staff requests that it be authorized to implement the Hoke County Penny Shortage Policy effective April
1, 2026.

RECOMMENDED MOTION AND REQUESTED ACTIONS:

Approve the penny guidelines in accordance with the Hoke County Penny Shortage Policy attached
effective April 1, 2026.

COUNTY MANAGER'S COMMENTS AND RECOMMENDATIONS:

Recommend approval.
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HOKE COUNTY PENNY SHORTAGE POLICY
Effective: April 1, 2026

1. Purpose

This policy is intended to mitigate financial risk, promote uniform cash handling practices, and
maintain adequate internal controls during periods of national or local coin shortages—specifically
shortages of pennies. It establishes standardized procedures for handling cash transactions to
ensure consistency, accuracy in collections, and faimess to customers submitting payments to
Hoke County, while ensuring compliance with applicable auditr standards and County financial
management requirements.

2. Scope

This policy applies to all departments of Hoke County who are responsible for accepting payments,
issuing change, or reconciling cash drawers.

3. Background

Due to ongoing disruptions in the circulation of coins, in November 2025, the U.S. Mint has
reported intermittent shortages of pennies. As a result, financial institutions may limit access to
rolled coins, which can impact the County's ability to provide exact change during in-person
transactions.

4. Policy

4.1 Rounding of Payment Amounts, when payment method is cash:

When penny inventory is insufficient to make exact change, Hoke County employee shall
round the change due to the nearest £0.05 according to the following rules:

= Amounts ending in $0.01 or $0.02 will be rounded down to $0.00,

» Amounts ending in $0.03 or $0.04 will be rounded up to $0.03,

* Amounts ending in $0.06 or $0.07 will be rounded down to $0.05.

* Amounts ending in $0.08 or $0.09 will be rounded up to $0.10.

Rounding applies only to change given, not to the amount owed and due.
4.2 Alternative Payment Methods
To reduce the impact of coin shortages, customers will be encouraged to use the

following options:
# Checks
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 Money orders

» Debitferedit card payments (with applicable fees disclosed)
# Online payments through the county website

» Exact cash payments when possible

4.3 Signage and Notice to the Public
¢ All County departments responsible for accepting customer payments shall post
signage at all payment windows indicating that a penny shortage may affect the
availability of exact change. Staff shall clearly communicate this information to
customers prior to completing the transaction.

4.4 Staff Responsibilities

¢ Staff shall monitor coin supplies and notify a supervisor when coin levels reach a
critically low threshold.

¢ Staff shall apply rounding procedures consistently and uniformly for all
customers.

= Cash drawers shall accurately reflect all transactions, including any rounding
adjustments.

o Rounding adjustments shall be reported and posted to object code
419100/419101 Cash Over/Short by department,

4.5 Internal Controls
* Supervisors shall review cash drawer reconciliations daily to ensure compliance
with this policy.
+ Any discrepancies related to rounding shall be documented and reported promptly
to the appropriate supervisor.
* Rounding adjustments shall not be used to offset, conceal, or correct overages or
shortages, and shall not be made for documentation purposes.

5. Poli ew

This policy shall remain in effect until the coin shortage is resolved or until new guidance is issued
by the County Manager and Finance Director, The policy shall be reviewed at least annually to
ensure continued relevance and compliance,

6. Authority
This policy is issued under the authority of the Hoke County Board of County Commissioner in

accordance with county financial procedures, N.C.G.S. § 159, and other applicable financial
management responsibilities.
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Effective Date and Review:

This policy shall take effect upon adoption by the Hoke County Board of Commissioners,
supersedes conflicting prior policies if any, and shall be reviewed periodically for compliance with
applicable statutes.

.

Hloke County Board of Commussioner, Chair

Date: 3—3’2}" 20U

Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner
Thomas, the Board unanimously approved the penny shortage policy.

County Manager Letitia Edens requested that an item be added to the agenda to
implement a cutoff on new Purchase Orders (POs) for the current fiscal year.

Motion: Upon motion made by Commissioner Thomas and second by Commissioner
Hunt, the Board unanimously approved adding the purchase order cutoff to the agenda.

11. Purchase Order Cutoff for the remainder of the Fiscal Year 2025-2026

The Board was advised that, as the County approaches the end of the fiscal year, it is
necessary to limit new purchase orders in order to reconcile current year finances and
prepare for the upcoming budget. Departments have been instructed to evaluate remaining
funds and defer non-essential purchases.

The cutoff applies only to new purchase orders and does not impact existing blanket
purchase orders, contractual obligations, previously approved travel, or emergency
purchases necessary for operations.

Motion: Upon motion made by Commissioner Thomas and second by Commissioner
Hunt, the Board unanimously approved the Purchase Order cutoff as presented.

12. Chairman’s Report
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Chairman Leach had no comment at this time.

13. Adjourn
Motion: With there being no further business to come before the Hoke County Board of

Commissioners, and upon motion made by Commissioner Hunt and second by Vice
Chairman Southerland, the Board unanimously adjourned the meeting.

I/

James Leach, Chairman

1SS/

Shanetta Smith, Clerk to the Board



