Annapolis Recreation Advisory Board
Wednesday, February 14th, 2024
Virtual
7:00 PM - 8:00 PM

AGENDA
I. 7:00 pm Call to Order - Francesca King, Chair
Il. 7:00-7:20 Director’s Update
To include:

A. Budget Update:
i.  Summary of current budget status and next steps
i. Discussion of Board Recommendations
1. Easy, accessible online registration system:
a. Current program and capabilities
2. Fields and facilities, including access and maintenance:
a. Fee Structure 2024
3. Equitable and affordable childcare for all City of Annapolis
Residents, including aftercare solutions:
a. Eastport, Georgetown East, Tyler Heights excluded
4. Programs and activities that serve most city audiences,
including youth and active older adults.

.  7:20-7:30 Unfinished Business:
Sports Symposium results and outcomes
Weems Whalen Field Status
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IvV. 7:30-7:50 New Business:

Planning and Zoning Comprehensive Plan Update - Eric Leshinsky
Change in City Staff Representative; Clarification of Role
Requests for RAB Support

Goals for 2024
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V. 7:50-7:55 Clarify action items and next steps
VI. 8:00 Adjourn

The board shall act in an advisory capacity to the Department of Recreation and Parks and the
director of recreation and parks, and shall review and make recommendations to the department and
director with respect to:

The budget of the department;

The programs and activities of the department;

The recreational facilities of the department; and

Cooperative programs between the department and other public or private organizations.
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The board also shall have the responsibility of informing the public as to the availability of the
department's facilities and programs.



