Vittage O > Beautification Committee Meeting

RANDOM Tuesday, March 24, 2026
LAKE 5:30 pm
pa— —

LOCATION OF MEETING: 96 RUSSELL DR

NOTICE: Pursuant to the requirements of Section 19.84, Wis Stats., notice is hereby given of a meeting of the Village of Random
Lake, at which a quorum of the Village Board may attend in order to gather information about a subject which they have decision
making responsibility. The meeting will be held at the above noted date, time. Notice of the Village Board Quorum (Chairperson to
announce the following if a quorum of the Village Board is in attendance at the meeting: Please let the minutes reflect that a
quorum of the Village Board are present and that the Village Board members may be making comments if the rules are suspended to
allow them to do so.)

Google Meet joining info
Video call link: https://meet.google.com/jxz-scgc-wgn
Or dial: (US) +1 413-591-2801 PIN: 511 349 346#
More phone numbers: https://tel. meet/jxz-scgc-wgn?pin=4799747065513

Agenda Amended

All meetings are open to the public and public comment is allowed on all agenda items during the time of the agenda item being
discussed.

1. Call to Order, Roll Call

2. Discussion and Possible Action on the following:
a. Approval of the March 17, 2026, meeting minutes
b. Update from Random Lake Chamber of Commerce
1. Wayfinding Map
ii. Bathroom Advertising
iii. Parking Passes
c. Update related to Memorial Park Development
d. Update related to Jacoby Memorial Park Development

e. Vibrant Spaces Grant for Memorial Park

f. Small Business Development Grant/ Downtown Business Improvement Program (fagade grant
program)

g. Grant Applications Update



h. Update to the Proposal for Design & Engineering Services Related to the Library Bay Projects for
the Village of Random Lake

3. Discussion on future agenda items.

4. Adjourn.

Items on the Agenda may be taken out of order as listed. Posted to all village posting locations on 03/20/2026.

WI Open Meeting Law (Wis. Stat. 19.83(2) and 19.84(2)) In general, the open meetings law grants citizens the right to attend and observe open session meetings of
governmental bodies but does not require a governmental body to allow members of the public to speak or actively participate in the body’s meeting. A
governmental body is free to determine for itself whether and to what extent it will allow citizen participation at its meetings.



Vellage Of 7

Beautification Committee Meeting
ke Tuesday, March 17, 2026

L\ 5:30 pm

Location of Meeting: 96 Russell Drive

Meeting Minutes

1. Call to Order, Roll Call: Member Erik Buchelt called the meeting to order at 5:38 pm. Committee
members present included Erik Buchelt and Blaine Werner. Chairman Rachel Fuller attended the meeting
at 5:40 pm. Village employees present were Clerk/Treasurer Stephanie Waala.

Let it be known that there was a quorum of the village board as Village Trustee Chuck Mueller and Village
President Duane Urbanski were present.

2. Discussion and Possible Action on the following:

a.

Approval of the January 27, 2026, meeting minutes.

Member Werner made a motion to approve as submitted, motion was seconded by Member Buchelt.
Motion carried 2-0.

Proposal for Design & Engineering Services Related to the Library Bay Projects for the Village of
Random Lake.

Member Buchelt informed the committee that they received eight proposals, and they will open them in
order of receipt.

Smithgroup — Mr. Urbanski informed the committee that he was approached by this firm through SEH
engineering. The total of their proposal is $97,750 and the estimated timeline would be 4 months.

Senga Architects — The total of their proposal is $209,000 and the estimated timeline would be 25 weeks.
Edgewater Resources — Clerk Waala informed the committee that an RFP was sent to this firm as during

the research phase it was discovered that they primarily do boardwalk projects. The total of their
proposal is $92,000 and the estimated timeline would be 5 months.



Kueny Architects — Member Werner informed the committee that he believes this firm has done projects
in the City of Sheboygan. The total of their proposal is $38,250 and the estimated timeline would be 5
months.

Vierbicher — Clerk Waala informed the committee that this submission is the only one she walked the
site with. The total of their proposal is $24,400 and the estimated timeline would be 4 months.

Galbraith Architects - The total of their proposal is $124,390 and the estimated timeline would be 25
weeks.

Strand Associates — Chairman Fuller informed the committee that she spoke with these engineers, and
they are the ones that recommended that we break down the RFP more and helped create the Addendum.
The total of their proposal is $41,450 and the estimated timeline would be 5-6 months.

Graef — Chairman Fuller informed the committee that these engineers created the village master plan.
The total of their proposal is $65,229 and the estimated timeline would be 5 months.

Mr. Mueller informed the committee that all these proposals are at various stages. Chairman Fuller
informed the committee that there may have been confusion with the addendum, so we need to review
the submissions more in detail.

Mr. Mueller inquired as to if the committee would need to use the same firm for the review and design.
Chairman Fuller informed the committee that the committee would have the option to change firms at
any time throughout the project and that is the advantage of breaking down this project into phases.

Chairman Fuller informed the committee members that they are all tasked with going home and
reviewing the submissions and to come back to the meeting next week with questions for discussion.

c. Library Bay Boardwalk & Walkways Project Donation Campaign.

Chairman Fuller inquired as to how can the committee get people interested in donating. Gary at the
Sounder said he will do an article, but ads will cost money. Member Buchelt informed the committee
that he is working on the thermometers and inquired about prime locations for them. Suggestions were
given for placements at the bank, the school, Jacoby Memorial Park, the Library, and Bob McDermott
Lakeview Park.

Chairman Fuller inquired as to would the committee members be interested in going out into the
community and have a booth to show renderings to the public about the project. Suggestions were given
of having a booth at Music in the Park, the Beach Bash, and Fall Fast.

3. Discussion on future agenda items.

Memorial Park updates
Grant Opportunities
RFP



Wayfinding signs

4. Adjourned at 6:37 pm.

Items on the Agenda may be taken out of order as listed. Created by Clerk Stephanie Waala on 03/19/2026.

WI Open Meeting Law (Wis. Stat. 19.83(2) and 19.84(2)) In general, the open meetings law grants citizens the right to attend and observe open session meetings of
governmental bodies but does not require a governmental body to allow members of the public to speak or actively participate in the body’s meeting. A
governmental body is free to determine for itself whether and to what extent it will allow citizen participation at its meetings.



Include in Packet

2. Project Sequencing: Yes, we can proceed with Jacoby Park while we place Triangle Park
on hold until more information is available.

1. Site Preparation Responsibilities: The Village will be responsible for additional soil
if needed to raise grades. Property lines should be identified, and Diggers Hotline,
along with power and utility markings, must be completed to ensure safety and
prevent disruption to utilities.

2. Warranty and Maintenance: The project comes with a one-year warranty post-
installation, provided that the city maintains proper care.

3. Project Timeline & Payment: We are targeting May 25 through June 1 for the project
timeline. Payment terms will be 50% down at the start.

4. On-Site Meeting: If you’d like to schedule a site meeting, we can arrange that to
discuss details further.

5. Downtown Business Improvement Program (should be able to look at 3/10 packet for
what Stephanie included)

a. Draft Program for Random Lake:
https://docs.google.com/document/d/17bnMWA2S63KQNRgE_qglmAbazw9AssalxMEXzum
ImqgFO0/edit?usp=sharing

b. Examples of other town’s programs:
i.Port Washington

1. Facade Grant: https://downtownport.com/wp-
content/uploads/2024/01/PWMS-Facade-Grant-Program.docx-2.pdf

2. Sign Grant:
https://www.visitportwashington.com/i/f/Sign%20and%20Fac_ade%
20Grant%20Program-draft3.pdf

3. Main Street Grant: https://downtownport.com/wp-
content/uploads/2024/12/2025-Main-Street-Grant-Program-
Final.docx.pdf

ii.Door County

1. Small Business Facade and Property Improvement Program:
https://livedoorcounty.org/wp-content/uploads/2025/04/Program-



https://docs.google.com/document/d/17bnMWA2S63KQNRqE_qImAbazw9AssaJxMEXzumlmqF0/edit?usp=sharing
https://docs.google.com/document/d/17bnMWA2S63KQNRqE_qImAbazw9AssaJxMEXzumlmqF0/edit?usp=sharing
https://downtownport.com/wp-content/uploads/2024/01/PWMS-Facade-Grant-Program.docx-2.pdf
https://downtownport.com/wp-content/uploads/2024/01/PWMS-Facade-Grant-Program.docx-2.pdf
https://www.visitportwashington.com/i/f/Sign%20and%20Fac_ade%20Grant%20Program-draft3.pdf
https://www.visitportwashington.com/i/f/Sign%20and%20Fac_ade%20Grant%20Program-draft3.pdf
https://downtownport.com/wp-content/uploads/2024/12/2025-Main-Street-Grant-Program-Final.docx.pdf
https://downtownport.com/wp-content/uploads/2024/12/2025-Main-Street-Grant-Program-Final.docx.pdf
https://downtownport.com/wp-content/uploads/2024/12/2025-Main-Street-Grant-Program-Final.docx.pdf
https://livedoorcounty.org/wp-content/uploads/2025/04/Program-Guidelines_4.30.25-2.pdf

Guidelines_4.30.25-2.pdf - https://livedoorcounty.org/door-county-
small-business-facade-and-property-improvement-program/#start

iii.Cedarburg:

1. Facade Improvement:
https://www.ci.cedarburg.wi.us/sites/g/files/vyhlif4241/f/pages/facad
e_improvement_program_0.pdf

iv.City of Ashland: Offers 50/50 matching grants of up to $20,000 for facade and signage
improvements in its downtown.

v.City of Beaver Dam: Provides up to $20,000 in matching grants for exterior renovations of
commercial properties in its Downtown Redevelopment District.

vi.City of Milwaukee: Operates several programs, including a city-wide program that offers
matching grants of up to $5,000 for facade projects in designated commercial corridors.

vii.City of Neenah: Runs a Commercial Building Exterior Improvement Program with matching
grants of up to $10,000.

viii.City of West Allis: Funds a Commercial Fagade Improvement Program using CDBG funds.
Eligibility is based on location.

ix.City of West Bend: The Downtown Business Improvement District (BID) runs a matching
grant program for up to 50% of fagade project costs.

x.More:https://wedc.org/governor-evers-wedc-announce-more-than-1-5-million-in-grants-

to-support-small-businesses-across-wisconsin/

xi.Plymouth Application:
https://www.sheboygancountyedc.com/assets/Resources/5166ed98ac/PlymouthFacade.
pdf
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