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I PRESENT:   Mayor William L. Lewis, Jr.; Commissioners Danny Walsh, Tyrone Cantey,
2 Mark Larkin, and Cynthia Evans- Robinson

3

4 NOT

5 PRESENT:   Commissioner Brenda Wilson
6

7 STAFF

8 PRESENT:   Interim City Manager Randy Martin; Assistant City Manager Cindy Morgan;
9 City Attorney Troy Smith; Information Technology Director Chad Ives; Police

to Chief Mike Broadwell;  Fire Chief Tom Dorn;  Planning Director Katrina
11 Marshall;  Recreation Director Kelvin Hardesty;  Finance Officer Kimberly
12 Walters; Public Works Director Patrick Lee; Public Utilities Director Rick Day;
13 Tourist & Event Center Director Pam Holder; Human Resources Director/ PIO

14 Greta Meadows; Administrative Support Specialist Carolyn Clements; and City
15 Clerk Mary Weigl
16

17 Mayor Will Lewis called the regular meeting of the Havelock Board of Commissioners to order
18 at 7: 00 p.m. on January 26, 2026, at the Havelock City Hall with a quorum present. At this time,
19 Mayor Lewis called for a moment of silence, followed by the pledge of allegiance.
20

21 REGULAR & CONSENT AGENDA

22

23 City Clerk Mary Weigl presented the Board of Commissioners with the Regular Agenda and
24 the Consent Agenda for their review and approval. Commissioner Cantey made a motion to
25 adopt the Regular and Consent Agenda as presented. Commissioner Larkin seconded and
26 the motion carried unanimously. ( 4- 0) The motion included the following approvals:
27

28 Regular Agenda as presented.
29

30 Consent Agenda as presented:
31 Minutes of the January 12, 2026, Board of Commissioners Workshop Meeting
32

33 PUBLIC COMMENTS

34

35 Prior to discussing the agenda topics, Mayor Lewis stated he would like to give the public an
36 opportunity to address the Board of Commissioners on any issue. Anyone providing a public
37 comment was asked to speak their name and address for the record and noted that comments
38 would be limited to five( 5) minutes. In summary, it was further explained that the Board would
39 take all comments and questions very seriously and would assign follow- up as necessary to City
40 staff. As a result, the following individuals appeared before the Board this evening.
41

42 George Liner, 203 Cambridge Court, Havelock, NC: Mr. Liner stood before the Board this
43 evening to express his concerns regarding the proposed placement of an additional aircraft on
44 loan from the federal government, questioning the overall benefit to the community. Mr. Liner
45 cited an estimated cost of approximately $ 210,000 to taxpayers for expenses associated with
46 bringing the aircraft to Havelock and expressed concerns about recent increases in property
47 taxes and utility rates without additional new services. He referenced his belief of the City' s
48 reserve balances and audit, questioned the necessity of current reserve levels, and suggested
49 alternative uses for the funds, including a reduction in the property tax rate, investment in public
50 safety equipment, or debt reduction. Mr. Liner also raised concerns regarding transparency and
51 the timing of discussion of the proposal during a workshop meeting.
52

53 Jorge Benitez, Havelock High School, 101 Webb Boulevard, Havelock, NC:  Mr. Benitez

54 stood before the Board this evening to share information of the band' s upcoming fundraiser, the
55 Sound of Havelock Emerald Gala. He provided a copy of the advertisement as:
56

57     *** This section left blank intentionally to page 2***
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THE SOUND OF I11W ELOCl :

EMERALD GALA
All Proceeds benefit the Havelock High Nand

Program

Friday. March 6. 2026
s 1 0 Havelock Tourist and

Event Center

a  '     

i 6: 00 PM- Doors Open

Tickets on Sale now using.
11 C•     the QR Code or link below!

ticket Soles Pod FeAruary thus

550 per ticket

Kt ps:// bit. ly/ 26LmeraldGala

58
www w; v eoehw nnessre

59

60 Mr. Anthony Ouellette, 1 Evelyn Circle, Havelock, NC: Mr. Ouellette stood before the Board
61 this evening to echo Mr. Liner' s comments regarding the potential aircraft acquisition, stating
62 in his opinion the monies could be better spent elsewhere in the City.
63

64 RECOGNITIONS/ PRESENTATIONS:

65

66 CITIZEN LIFE SAVING AWARD— MR. CHARLES MOY

67

68 Police Chief Mike Broadwell recognized Mr. Charles Moy with a Citizen Life Saving Award
69 in acknowledgment of his exceptional awareness, sound judgment, and prompt action that
70 directly contributed to the preservation of human life. On September 25, 2025, while performing
71 his official duties as a United States Postal Service employee, Mr. Moy observed concerning
72 conditions at a local residence and appropriately requested a welfare check. His actions resulted
73 in a rapid response by emergency personnel and proved critical in ensuring timely assistance.
74 This recognition honors Mr. Moy' s commendable service to the community and reflects the
75 City' s appreciation for citizens whose vigilance and willingness to act exemplify the highest
76 ideals of public service.
77

78 The Citizen Life Saving Award was described as:
79

Citizen Life Saving Award

This certificate is proudly presented to:

Mr. Charles Moy

In recognition of cueprtonat miasma, sound nu:sinent and prompt anon Nat

directly contributed to the preservation ofltwn n lye.

On September S5. 2E25. while performing official dutto as a United Sites Postal

Service employee. Mr Charles Mary observed conditions at a hoot resides.: that wdkatot

something was not riglu. Reign i: intg the potential for a' nedkal or sayery emergent v. he took

appropriate and timely anon by requesting a welfare dte. A be performed at the resiMnce.

This vigilante and willingness to at resulted in a rapid response by emergence

remand and proved critical in ensuring assistant was provused when it was needed most.

Mr May' s actions idlest the highest ideals of public service and de•rnonstrate how everyday

aticnttseness can have life- saving consequences.

The City of Havelock proudly recognizes Mr Charles Moy for the mmniendabh• act
and extends Its sincere appreciation for service to the community.

80

81 PROCLAMATION HONORING HIS MEN' S AND WOMEN' S CROSS COUNTRY

82

83 Mayor Lewis recognized the outstanding accomplishments of the Havelock High School Men' s
84 and Women' s Cross Country Teams for qualifying for the North Carolina High School Athletic
85 Association State Championship with a Proclamation. This achievement reflects the athletes'
86 exceptional dedication, discipline, and perseverance throughout their season, as well as the
87 guiding leadership of Coaches Brian Bullock and Chris Dettle.
88

89 Both teams have consistently demonstrated sportsmanship, teamwork, and resilience, serving
90 as positive representatives of Havelock High School and the broader Havelock community.
91 Their qualification for the State Championship is a significant milestone and a testament to their
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92 collective hard work and commitment.
93

94 Proclamation# 25-P- 10 reads:

95

t t

Ci( r of Havelock, North Carolina Proclamation. Co.: S- P- IO

Honoring the Havelock High School Men' s and H' omen' s Cross Country Teams
for Qualifying for the State Championship

WHEREAS. the Havelock High School Men' s and Women s Cross Connie Teams has e

demonstrated exceptional dedication determmahon and teamwork throughout then season.

earning die honor of quahf dg for the North Carolina High School Athletic. Association State
Championship, and

WHEREAS. tinder the outstanding leadership of Coach Brian Bullock and Coach Chris
Thule, the teams have trained tuelesst:, showing remarkable commitment sportsmanship and
perseverance while representing Ha elock High School with pride and excellence and

WHEREAS. the student- athletes have& splayed not oNc athletic talent but also strong

character, discipline and mtegrm. sewn as role models for their peers and ambassadors for
then school and covnmumty. and

WHEREAS, quahfvmg for the State Championship stands as a testament to the hard
wark, dedication, and canes of ever: runner, coach and supporter who contributed to their

sauces: and

11HEREAS the Cot of Havelock proudly recognizes and celebrates the achievements
of these outstanding young athletes and commends them for bringing honor and pride to out
community.

NOW. THEREFORE. I. William L. Lean. Jr. Mayor of the On of Ha, elock. by
Virtue of the Whom vested in me by the Cre. of Havelock and on behalf of the entire Board of
Commissioners and all our citizens, do hereby tender to the Havelock High School Men' s and

Women s Cross Countr. Teams this

Proclamation ofPublic Recognition and Congratulations

fen then outstanding achre, rmenr in quail!: mg fur the State Championship

EN WTTVESS WHEREOF I has hereunto set my hard and caused the Seal of the Coy

96
of Havelock to be affixed this the& th day of December 2025.

97

98 MAKE HAVELOCK SHINE AWARDS

99

100 The former City of Havelock Appearance Commission solicited nominations for the " 2025
1 o 1 Make Havelock Shine Awards" for unique and/ or exciting decorations for the holidays. While
102 nominations were accepted by the public, the Appearance Commission determined the winners.
103 Each winner will be recognized this evening and presented as follows:
104

105 Carolina Christmas: George& Karla Liner, 203 Cambridge Court

106 Children' s Theme: Joel Claudio& Aaron Startzman, 628 Cedar Drive

107 Religious Theme: Ken Meredith, 1412 Scotch Pine Court

108 Musical& Techno Christmas: Guillermo& Gloria Garcia, 113 Magnolia Mill Place

109 Joyce Blackburn Award: The Cano Family, 315 Coachman Lane
110 Business Winner: La Casa del Patron, 109 HWY 70 West
111

112 While not all winners were present at the meeting to accept their awards, Mayor Lewis publicly
113 congratulated each of them and stated he was looking forward to next year' s awards and
114 continued creativity.
115

116 HARRIER REQUEST: TAV- 8B ( T- BIRD)— 2 SEAT TRAINER

117

118 As the Board is aware, the City received official notification from the National Naval Aviation
119 Museum approving our request to receive a TAV- 8B aircraft. Following the City' s submission
120 of an official Statement of Work, Fleet Readiness Center East ( FRC East) provided multiple
121 scope- of-work options to prepare the aircraft for display at the Tourist & Event Center. As

122 presented at the last workshop, the estimated costs for these options range from approximately
123     $ 193, 000 to $212, 000. All options include identical costs for aircraft restoration, transportation,
124 placement, and base material expenses. The cost variations are associated with optional
125 enhancements, including a painted tail flash and the inclusion ofdrop tanks. The cost breakdown
126 for each option is as follows:
127

128 Option A: Painted, no tail flash, no drop tanks—$ 193, 972. 00

129 Option B: Painted, no tail flash, with drop tanks—$ 201, 905. 00

130 Option C: Painted, with tail flash, no drop tanks—$ 203, 888. 00

131 Option D: Painted, with tail flash, with drop tanks—$ 211, 821. 00
132

133 The Board tabled this action for further discussion at the last workshop; therefore, such was
134 brought to the Board this evening for action.
135

136 A Commissioner' s motion and a second was sought to formally " accept or decline" the TAV-
137 8B BUNO 163186 for static display from the National Aviation Museum Loan Program and, if
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138 accepted, to authorize a contract with Fleet Readiness Center East for the labor and materials
139 associated with the selected restoration option, with funding provided from the General Fund—
140 Fund Balance.

141

142 After extensive discussion on the matter, the Board gave Staff the direction to gather more
143 information,  including exploring alternative transportation options and cost- saving
144 measures. They would like to have this information available at the next meeting.
145

146 FY 2025- 26 PAVING PROJECT

147

148 Public Works Director Patrick Lee presented an overview of the proposed FY 2025- 26 Paving
149 Project, including bid results, funding availability, and the recommended contractor. Two bids
150 were received for the project,  with Onslow Grading and Paving submitting the lowest
151 responsive bid in the amount of$764,672.63, which was below the amount currently budgeted
152 for paving.
153

154 In accordance with the bid documents, staff worked with the low bidder to adjust quantities and
155 include additional roadway segments for paving. With these additional segments incorporated,
156 the revised total project cost is$ 1, 221, 039. 61, which remains within the currently funded project
157 budget supported by available General Fund, Powell Bill, and Water/Sewer Collection and
158 Distribution Funds.

159

160 Tonight, a Commissioner' s motion and a second was requested to award the FY 2025- 2026

161 Paving Project to Onslow Grading and Paving in the amount of$ 1, 221, 039. 61, allowing the
162 City to maximize the number of streets improved within the approved budget.
163

164 With minimal discussion on the matter, Commissioner Cantey made a motion to award the
165 FY 2025- 2026 Paving Project to Onslow Grading and Paving in the amount of
166     $ 1, 221, 039.61, allowing the City to maximize the number of streets improved within the

167 approved budget. Commissioner Larkin seconded and the motion carried unanimously. ( 4- 0)

168

169 MONTHLY FINANCIAL PRESENTATION:

170 DECEMBER 2025 REPORT

171

172 Finance Director Kimberly Walters appeared before the Board of Commissioners this evening
173 to present the December 2025 monthly financial report. The Finance Director as of this writing
174 does not have any items on the watch list. Ms. Walters reported that tax revenues are slightly
175 behind compared to the same period last year but are expected to increase in January. The
176 second installment of the Powell Bill allocation was received. Interest earnings remain above

177 the budgeted amount but are lower than the prior year. Revenues and expenditures for the water,
178 sewer, solid waste, and stormwater funds were reported to be in line with expectations. The

179 Board' s questions and comments on the report are solicited and welcomed.
180

181 The December 2025 report was shared as:

182

183     *** This section left blank intentionally to page 5***
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CITY OF HAVELOCK

BUDGET VERSUS ACTUAL

December 2025

GENERAL FUND

Revenues

Source 53096 awl Percentage

ad: suer Twee 3 7. 165360 4909627 685.'%

Saes Ta.       3. 665 000 2 245. 306 61 26%

Moor: erne Tar 1. 079 743 525. 280 48 65%

Mtn cp,. erne Fee 23. 26 60000 42. 060 5253%

Ppaet Re 895 118 571. 366 6363%

Imee, M. ernwfu Reveres 237352 93. 1xC 39:%

Poor,Fees 136 700 106. 295 77 76%
Reis b_ ancesson 1. 463650 766. 663 5388%

EMS Re. e-. J,    2, 7282 938, 037 4137%

tn0er< r 160000 335494 20968%

Ore. 2904002 67. 963 234%

Tau Revenues 20.054207 10.473993 52.97%

Expenditures

Departments Badge 4Q. al Povin1898

oos s* i boor 286 659 108 751 37. 94%

LT Erveues 21490 15 960 74. 41%

S163. 89e15 1. 608. 924 554 764 3448%

France S Resel,e 67598 1167 243i 2874%

Legal 135.000 60 144 44 55%

inlanaoon Tecxep9y 1. 032076 441 965 4282%

r^an. rq 574. 047 254 613 44 35%

Poore 3.936.674 1. 959666 4978%

oo of Co no 132. 445 65 623 49 55%

Fee 6 E7.45 4. 873. 734 2. 655 Gas 54 49%

Posnc Worts 35717 174905 5045%

Greg 100* 19 206.000 71 464 34 70%

Garage 169, 741 90 766 47 85%

AMFMeWoaM 1. 707, 189 506370 2954%

Rupee ea 092. 618 134 131 1503%

Ron Btadngs 716. 767 308 383 4302%

Recrea9cn 2.067, 660 1. 165 502 5S 83%
Intedusdnurnane 630. 6%  316 157 6266%

Total Eapendmres 20064.207 8. 79405 43. 96%

Excess of Revenues Over

1 Under 1 Expendrtu es S       • S 1. 828. 347

c1., v e. ce' ses^ a. xle enaasdancaa 8N sn

184

185

CITY OF HAVELOCK
BUDGET VERSUS ACTUAL

December 2025

WATER FUND

Revenues

Source Mon 40504 Fereneage

f. aer Re errs s 3000 ago S I 707 525 5693%

System. 0. 661r. e6 Fei 25 021

Reconnect Fees 42500 20 136 47 38%

Merest IMMO 86321 71 93%
aro 1, 330. 452 17 477 t 311.,

Tot Revenues 4. 492952 106.784 41. 33'.

Expenditures

Dep3rtnlente evagn Odd Percelaer
Part 3. 040694 1 922 304 6322%
Zvse Polon 1 452. 258 364 230 26 46%

Total Expend.... 4.492952 2. 306. 534 51. 34'.

Excess of Revenues Ove.

1Uderl Espe4M. uxes S S   ( 449. 7601

Actor coarse: a dude enc. cOUmnces Done of ante re to rue en re Rau

186

187

CITY OF HAVELOCK

BUDGET VERSUS ACTUAL
December 2025

SEWER FUND

Revenues

Source Budget Win Percentage
Erfor Reosse S 605000D S 3. 431 3134 5672%
S. srem. Pe.eloprox Fees 63479 000%
ReanNa Fees.     40 000 17 427 43 57%
steer 75500 59,030 78 IS%
36re. 2 787 2 196106 7 07%

Total Reveres 8.952702 3. 7E4. 136 42. 09'.

Expenditures

Depanmerxs Actual Pert
n 3. 9 153 2. 149 964 04 5,0,

004eawn 5. 014 549 3. 138 762 62 59%

Total E. pendturn 6. 952. 702 5968. 745 59. 07'.

Excess of Revenues Coro

IUndet l E. penddr es S S 11. 520. 6111

AC. d e. pecxs Td+ 7e ernes. oratCet son< cf afc are toe re enure year

188

CITY OF HAVELOCK

BUDGET VERSUS ACTUAL

December 2025

SOLID WASTE

Revenues
Source Re490 aces Poecaracts
So: d A ere Re. en. e 1. 469 404 S 844. 764 57 49%

Total Revenues 1. 469. 404 844. 764 5749'.

Expenditures

Departments 8.. 199 Athol Percentage
o 4. 5 are 1 439 404 1 2a6 327 84 27%

Tarr E. pendrtures 109. 404 1. 238. 327 84. 27'.

Excess of Revenues Over

Under) E. pmawxes f       •     S 13935631

Atoll mono rdocle eft Jr Prances some of whist are Svr Re tot re yen.

189
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CITY OF HAVELOCK

BUDGET VERSUS ACTUAL

December 2025

Stormwater

Revenues

ce Budget

c risve Re. mue 535000 5 vo27. 3 62 19%

Total Revenues 535. 000 132. 713 62. 19`.

Expenditures

Departments
BIT

Actual Percentage

Stomrxate•       535. 000 462, 145 8638%

Total Expendmures 536. 000 462. 145 86. 38%

Excess of Revenues Over

ILMtdsrt Eupendtures S 129.432)

Actual expenses t iude enc, noran! es same of seven are for the enere war

190

CITY OF HAVELOCK

BUDGET VERSUS ACTUAL

December 2025

TOURIST AND EVENT CENTER

Revenues
Source Budges Actual r

adrt9 Rent 606 S d3106 5366

ABC Saes 16, 000 17 108 106 93%

E. hat Revenue 30. 600 2. 941 961%

Transfer from Genera Fund 386, 707 388 707 100 00%

Otter 181. 028 19882 1096%

Total Revenues 696. 335 471. 744 67. 75%

Expenditures
Departments Budget AdW8 Percentage

Center 608013 252, 212 41. 48%

E, htets 68 322 39, 417 M 63%

Total Expenditures 696. 335 291, 629 41. 66%

Excess of Revenues Over

Under) Expendtures S       •      S 160. 115

Actual expenses evcbde encumhanrces sane of Mast are Inc the entre year.

Prior Year Revenue: eremite! 2024

Source Budget Actual Percentage

Bunking Rent 80, 000 S 42 552 53 19%

ABC Saes 13, 000 22 717 17474%

Exh set Revenue 56. 900 1 798 3. 16%

Trxebr Iran General Fund 339.897 339. 897 100. 00%

Other 117, 963 24 604 20.85%

Total Revenues 607, 780 431. 567 71. 01%

191

192 GOVERNING BODY APPOINTMENTS:

193 COMMUNITY ARTS & APPEARANCE COMMITTEE

194

195 The Havelock Community Arts & Appearance Committee currently has three ( 3) vacant seats
196 on the Committee  ( Educator Representative,  Student Representative and an At-Large

197 Representative).

198

199 As of this writing, the City has received applications from four (4) individuals interested in
200 serving on this committee.
201

202 After a vote by written ballot, a Commissioner' s motion and a second was sought to appoint one
203     ( 1) individual to the Educator Seat, for a term to expire on December 31, 2027; one ( 1)

204 individual to the Student Representative Seat, for a term to expire December 31, 2028; and one
205     ( 1) individual to an At-Large Seat, for a term to expire December 31, 2028.
206

207 After a vote by written ballot ( 4 votes DeLong; 4 votes Ferguson; 3 votes Carter; and 2 votes
208 Hemry), Commissioner Larkin made a motion to appoint motion to appoint Charles DeLong
209 to the Educator Seat, for a term to expire on December 31, 2027; Markell Carter to the
210 Student Representative Seat, for a term to expire December 31, 2028; and Luwona

211 Ferguson to an At-Large Seat, for a term to expire December 31, 2028. Commissioner
212 Walsh seconded and the motion carried unanimously. ( 4- 0)

213

214 INTERIM CITY MANAGER' S REPORT

215

216 Please find below brief selected report items that may be of interest. Mr. Martin is open to
217 provide further details or respond to questions that may arise from this meeting report.
218

219 1.  January 12, 2026 Board of Commissioners Action
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220 For public information purposes, the Board of Commissioners took the following action during
221 their scheduled January 12th workshop:
222

223 Boys and Girls Club ADA and Building Upgrades:  The BOC authorized an

224 appropriation of $ 63, 739 from General Fund — Fund Balance to cover the ADA

225 improvements and related building upgrades at the Havelock Boys& Girls Club facility,
226 along with awarding the project to Temperature Connections, LLC. Staff is working
227 with the Staff at the facility to accommodate their schedule and events.
228

229 Department Reorganization: The BOC approved the reorganization of Public Works and

230 Public Utilities into Public Services, effective January 31, 2026. Patrick Lee will lead
231 both divisions as the Public Services Director.  The City is currently solicitating
232 applications/ resumes for a newly created Assistant Public Services Director position.
233

234 As the BOC is aware, Public Utilities Director Rick Day will be retiring on January 30,
235 2026. We thank him for his service to the City and its residents over the last 5+ years.

236

237 2.  ECAHF Gala

238

239 The Eastern Carolina Aviation Heritage Foundation ( ECAHF) will hold their 2026 Gala on

240 Friday, February 20, 2026 at 5: 30 p. m. at the Havelock Tourist& Event Center. Join us for an

241 evening of fun, food and fellowship while promoting STEM in our community.
242

243 In addition to various sponsorship opportunities, individual tickets are available for $ 60.

244 Anyone interested in tickets or sponsorship details may contact the Havelock Tourist& Event

245 Center at 252- 444- 4348.

246

247 3.  City of Havelock Planning Retreat— Proposed Date Change

248

249 As the Board is aware, the City' s annual planning retreat is currently scheduled for March 3- 4,
250 2026, at the Tourist & Event Center. As of January 21, the Craven County Board of Elections
251 has scheduled the Primary Election for March 3, 2026, at the same facility.  To better
252 accommodate the Board of Elections' needs and to avoid potential distractions during staff
253 presentations, it is requested that the Board consider rescheduling the retreat to March 4- 5,
254 2026. If the Board concurs, a motion and second would be required to amend the Board of

255 Commissioners' 2026 meeting schedule.
256

257 After the Board had the opportunity to review their respective calendars, Commissioner Cantey
258 made a motion to amend the Board of Commissioners' 2026 meeting schedule to reschedule
259 the Spring Retreat to March 4- 5, 2026. Commissioner Walsh seconded and the motion caried
260 unanimously. ( 4- 0)

261

262 4.  Other Upcoming Meetings/ Events
263

264 NC City and County Management Association Winter Seminar:  For the Board' s
265 information, the interim manager will be attending the referenced seminar in Winston-
266 Salem on January 28- 30, 2026.
267

268 Groundbreaking Ceremony: Craven County Schools will be holding a Groundbreaking
269 Ceremony for the Tucker Creek Middle School and Havelock Middle School merger on
270 Tuesday, February 17, 2026. at 1: 30 p.m. on the campus of Tucker Creek Middle School.
271 All elected officials are invited to attend.

272

273 City Appreciation Luncheon: First Methodist Church of Havelock will be hosting a
274 floating appreciation luncheon for all city employees and elected officials on Thursday,
275 February 26, 2026, from 11: 00 a.m. to 1: 00 p.m. If your schedule permits, please stop
276 by to show our gratitude for this recognition.
277

278 CITY ATTORNEY REPORT/ COMMENTS

279

280 City Attorney Cliff Parson had no report this evening.
281
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282 COMMISSIONERS REPORTS/ COMMENTS

283

284 Commissioner Cantey thanked the citizens for coming out this evening and having their voices
285 heard. He also expressed his condolences on the passing of longtime resident of Havelock, Ms.
286 Judy Bird. Lastly, he congratulated Public Utilities Director, Rick Day, on his upcoming
287 retirement.

288

289 Commissioner Larkin echoed Commissioner Cantey' s comments regarding Mr. Judy Bird. He
290 also thanked Staff for their continued work on the Harrier presentation. He is excited about the
291 new Community Arts & Appearance Committee and reported that he sees only good things
292 coming from it.  Commissioner Larkin ended his comments by congratulating Mr. Day on his
293 retirement.

294

295 Commissioner Evans- Robinson thanked Rick Day for his service to Havelock and congratulated
296 him on his retirement.  She also thanked the volunteers and Staff of the City for the work that
297 they do.
298

299 Commissioner Walsh congratulated Mr. Moy on his award this evening. He echoed everyone' s
300 sentiments on Ms. Judy Bird and congratulated Rick on his retirement.
301

302 MAYOR REPORT/ COMMENTS

303

304 Mayor Lewis thanked the Appearance Commission for their continued work and dedication. He

305 also expressed appreciation to Rick Day for overseeing multiple projects, including the project
306 across the highway. Mayor Lewis additionally took a moment to remember Judy Bird and her
307 love for the community, stating that" Judy really did love Havelock."
308

309 Mayor Lewis provided an update on the recreational trail paving project, noting a partnership
310 with the county that would allow approximately 60% of the trail to be paved, improving
311 drainage and accessibility for strollers and wheelchairs.
312

313 Lastly, he addressed utility billing concerns, explaining that Havelock' s utility rates are
314 competitive and include multiple services. Mayor Lewis encouraged residents with questions or
315 unusually high bills to contact the City directly so staff can review meter data and assist in
316 resolving any issues, emphasizing that direct communication is the most effective way to
317 address concerns.

318

319 ADJOURNMENT/ RECESS

320

321 With there being no other business to discuss, Commissioner Larkin moved to adjourn.
322 Commissioner Cantey seconded, and the motion carried unanimously. ( 5- 0)

323

324 The meeting ended at 8: 37 p.m.
325

326 Date approved:    2- Z.0 Z l.0
327 William L. L    ' s, Jr., Mayor

328 Attest:

329

330

Mal
r G ,   Q331Vl/-

332 Mary eigl
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