Hoke County
Board of Commissioners

April 20, 2026
7:00 P.M.

227 N. Main Street
Raeford, North Carolina
28376

Commissioner's Room
Pratt Building

A GENDA

PLEDGE & INVOCATION: Commissioner Mary McCollum

ITEM
1. Adoption of Agenda

2. Consent Agenda
a. North Carolina Pending Refund Report — March
b. Assistance Policy for FY 2024 Cycle Essential Single-Family Rehabilitation
Program Grant (ESFRLP)
c. Procurement/Disbursement Policy for FY 2024 Cycle Essential Single-Family
Rehabilitation Program Grant (ESFRLP)
d. Consultant Contract for FY 2024 Cycle Essential Single-Family Rehabilitation
Program Grant (ESFRLP)
FY 2026 Audit Contract
Three Year Audit Proposal Fees
Letter of Support for Sandhills Habitat for Humanity
Finance: Surplus Property
1. Computer Equipment
i. Finance: Budget Amendments
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3. Tax Administrator — Daphne Dudley
a. Hoke County Tax Collector's Report — March
b. Release and Adjustment Report — March

4. FY2025 Audit Presentation — Jonas Watts, Senior Accountant with Martin
Starnes & Associates, CPAs, P.A.

5. JCPC Approval for Funding of the FY 2026-2027 JCPC Programs — Jackie
Mclean, JCPC Chairperson

6. Surplus Property — Clerk to the Board
a. Resolution Accepting Offer of Bid on Certain Property:
Location: Aggies Lane
PIN: 394020001048
Declared Surplus: 04/07/2025
County Cost: $3,017.68
Bid Amount: $3,017.68
Acreage: .48 Lot

7. Manager’s Report
a. Utilities Requested Allocation List



8. Chairman’s Report

9. Adjourn
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