
    
 

 

Bexar County Animal Care Advisory Board Agenda: Meeting #4  
 
 

Date: Tuesday, June 10, 2025              Time: 5:00 to 7:00 P.M. 
 

Location: Bexar County Small Business & Entrepreneurship Department at 8200 Perrin Beitel #117 
San Antonio, TX 78218 
 

Anticipated Participants: Jacy Elrod, Dr. Barker, Dr. Andrea Guerrero, Veronica Flores Malagon, 
Jennifer Luna, Susan Beldon, Shelia Boudreau, Dr. Laren Dosal, Angela Nand, Kim Canchucaja, 
Pastor Rob Johnson and Kathie Haikey.  
 

 
 

Purpose & Outcomes 
 

Purpose: To gather the newly formed Bexar County Animal Care Advisory Board and increase 
board member understanding about Bexar County animal care priorities. 
 

Outcomes:  
1) Distribute key documents 
2) Learn data about the Bexar County Animal Facility (BCAF) staff, protocols and systems  

 
 

 

Discussion Items 
 

 
I. Welcome & Announcements: 5 min. 

➢ Distribute past minutes, bylaws and code of conduct 
 

 
II. Public Comment: TBD 

➢ Speakers must sign up to speak by 4:50 p.m.  
➢ As per the bylaws, speakers must state their name for the record and may speak 

for up to three (3) minutes 
 

 
III. Connection Activity: 15 min. 

➢ Your name and one interesting fact 
 

 
IV. Officer Roles: 5 min. 

➢ Vice Chair- Angela Nand 
➢ Secretary- Kim Canchucaja 

 

 
V. BCAF Data Presentation & Discussion: 60 min.   

➢ Jacy Elrod, Director of Bexar County Animal Facility- history, staff & systems 
➢ Dr. Barker, Veterinarian- surgeries and medical priorities 
➢ Jennifer Luna, Public Information Officer- website & Linktree 
➢ Q&A throughout  

 
 


