Greene county m

Safe, Reliable, and Accessible Public Transportation

Programs and Services Committee
Notes of meeting on May 16, 2023

. Welcome and Introductions: Chair, Wendy Dyer welcomed the committee.

Committee members in attendance: Ms. Wendy Dyer, Ms. Amy McKinney (GC Job & Family
Services), Mr. Woody Stroud; Excused: Ms. Loressa Gonyer (GC Public Health), Ms. Cindy
Nava (GC Board of Developmental Disabilities) and Mr. David Reid.

A minimum number of members were not present to establish a quorum.

Staff Members in attendance: Ken Collier, Dawn Enoch, Marilyn Ratcliff, Shannon Webster,
and Dennis Green (First Transit). Guests: None.

. Approval of January 19, 2022, Meeting Minutes: Deferred to the next meeting.

Public Comments on Action Items: None

. Action Iltems:

A. Long Range Service Plan — Mr. Collier presented a list of long-range visions and goals
that hopefully can be used to convince the County Commissioners to provide some
financial support to Greene CATS to be used as a local match to be able to fully utilize
the federal dollars we are allotted. Some of the goals were shorter, such as
technological advances, while others were many years in the future: building a
combined operations and administrative center.

Reports: Ms. Ratcliff presented April’s productivity reports.
Information Items:
A. Fare Payment System update.

B. Interpretation Services — GCTB has contracted with Language Line Solutions to provide
interpretation services over the phone or by translating our brochures.

C. Red Line Schedule Revision

. Adjournment: There being no further business, Ms. Dyer adjourned the meeting at 11:55
am.

Next meeting: September 19, 2023, at 10:30 am
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