Minutes
Woodbury City Council Workshop
Wednesday, January 28, 2026

6A

Pursuant to the due call and notice thereof, a workshop meeting was held at Woodbury City Hall, 8301 Valley Creek Road, on the 28h day of
January 2026.

Present: Mayor Anne Burt, Councilmembers: Kim Wilson, Jennifer Santini, Steve Morris, and Donna Stafford.

Others Present: Jeffrey Dahl, City Administrator; Angela Gorall, Deputy City Administrator; Tammy Funk, Human Resources Manager;
consultant Brent Hafele, from Vibrancy Unlocked; and additional staff in-person and on-line. Members of the public also in attendance.

Meeting was called to order at 5:30 p.m.

Workshop Discussion ltems

1A. 2027 Budget Process Discussion

Presentation provided by staff with Council questions, comments, and discussion throughout.

Council provided direction to staff in support of recommendations as provided in regard to the timeline and additions to the 2027 budget
process.

1B. Council Strength Finders Assessment Discussion
Council completed a training and learning session about their strength finders results and working together as a group with the consultant.

Administrator Comments and updates

Dahl noted the Civic Pledge is still further being reviewed by staff.

Mayor and City Council Comments and Commission Liaison Updates

Burt provided written cards as were collected from some attendees at the last Council meeting by the League of Women Voters. Staff will scan
in cards and share with the full Council.

Adjournment

Meeting was adjourned at 7:20 p.m.
Respectfully submitted,
Angela Gorall, Deputy City Administrator

Approved by the Woodbury City Council on February 11, 2026.
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