ANNAPOLIS

Task Force to Study Marine Vessels

June 11th, 2025 at 1.00 PM
Virtual Meeting

Tim Jacobs, Staff Liaison, Annapolis Harbormaster’s Office called the meeting to order at 1:00
pm

The following members were present on roll call: Lex Birney, Larry Romano, Alan Miller, Robert
Shapiro, Sara Caldes, Amy Clements, Jesse lliff, Marcellus Butler, Jeff Turkin, Guy Caron, Dan
Lunsford, Merry O’Brien, Michael Thompson, Mike Pachler, Bill Sutton, Marty Etzel

1. The following members were absent on roll call: Gale Hamilton (not
participating), Rick Nelson, Rod Jabin

The following staff members were also present: Jackie Guild - Deputy City Manager, Jacob Nold
- Shoreside Operations

e The Task Force has completed the initial review of all tasks previously assigned.

e The Task Force has drafted a schedule to complete a Power Point, Executive Summary
and Full Report with the intent to present in July.

e Steps outlined in the meeting include Task Force review, Harbormaster review, Public
comment, All City Departments review. Final approval of Final Report.

e The Next task Force meeting is scheduled for July 9", 2025.

Upon motion duly made, seconded and adopted, the meeting adjourned at 1:30 p.m.

To view video of virtual meeting:
Boards and Commissions YouTube Channel



https://www.youtube.com/c/annapolisboardsandcommissions

