
Napa County Continuum of Care (COC) Meeting Agenda for Thursday, March 5, 2026 

Meeting time is 2:30 to 4:00pm via Microsoft Teams 

Meeting ID is 281 201 182 931 56.  Passcode is tM6LB6eW.  Call in is 323-591-9484 with 
conference ID 708 470 639#. 

 

Agenda 

2:30pm: Call to Order & Introductions 

2:35pm: Agenda Review including changes or additions to the agenda 

2:35pm: February Meeting Minutes approval 

2:40pm: Proposed In-Person Meeting discussion led by Pattie James.  Discussion of the 
two in person dates for 2026.  Date one is May 7, 2026, Date two is November 5, 2026 

2:50pm: Behavioral Health Housing discussion led by Jenna Boyarde from Napa County 

3:05pm: Release of Information expiration date discussion led by Karina Gallegos-Ruiz 
from Napa County.  Discussion includes formal request that current expiration date for 
ROI’s be updated.  This requires a Board vote. 

3:15pm: A Year in Review.  Homebase will present a review of the prior year highlighting 
successes in the CoC, including new projects and funding, capacity building and other 
resources. 

3:40pm: Community member announcements and public comment is accepted. 

3:50pm: If you have agenda items for the next CoC meeting, please email them to 
homelessservices@countyofnapa.org 

 

The next meeting will be Thursday, April 2, 2026. 

 

CoC meetings are open to the public and focus on strategies, making decisions, and 
implementing action steps. These meetings also provide information on issues of broad 
interest to the community, such as national best practices for addressing homelessness.  
To submit agenda items or receive CoC updates, please email 
homelessservices@countyofnapa.or or contact the CoC administrator at karina.gallegos-
Ruiz@countyofnapa.org. 
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