PARTICIPATORY BUDGETING

Budget & Management Services

CITY OF DURHAM

Participatory Budgeting Steering Committee Meeting
AGENDA
Monday, December 8, 2025

Virtual Meeting Via Zoom

[.  Call to Order
II.  Approval of October Minutes
[II.  Announcements
IV.  PB Staff Update
o PB Cycle IV Goal Achieved!
V.  Action Items & Next Steps
o0 Voting Data Analysis and Council Presentation Preparation
o PB Cycle IV Evaluation
VI.  Adjourn



