
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Tuesday, Jan 20, 2026 
@ Airport Terminal 

_______________________________________________________________________________________ 

MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen Tony Lombardi, Manager Joe Fritz 
Tim Lehmberg Bobby Watson, City Darren Flores 
Gwen Fullbrook Ethan Crane Lauren Smith 
Paul Hannemann Larry Hauptrief - EAA Kraig Turpen 
Kory Keller 
Chad Ellebracht 

Absent 
David Gasmire Courtney Walker 

Keith Kramer, County 

After attending the TFS groundbreaking ceremony, the AAB convened their regular meeting. 

CALL TO ORDER 

The meeting was called to order at 1:48 PM by the Chairman, Steve Allen 

APPROVAL OF MINUTES 

Minutes of the regular “Nov 18, 2025” meeting were approved. 

AIRPORT MANAGER’S REPORT 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the
recent commissioners court actions.

o Event Update –
o 2026

 Mar 17-22 – COPA Formation (Cirrus) (35a/c)
 Mar 28 – Egg Drop (sponsored by Tango 82/Crosswind Avn) @10am
 Apr 23-25  – T-6
 Sept 22-26 – Cessna 120/140 Assn 2026 Convention (40 a/c)

• Court Actions – None
• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% …waiting list is

at 48.



• Airport Status – the Manager reviewed the current status of the airport.

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs) 

Communication (CTAF, GCO, AWOS) 

Weather Station 

Facilities 

Miscellaneous (Construction, Closures, etc) 

• Airport Development Update:
• Active Private Projects –

# Developer LOI Date 
Rcv’d 

Status Comments 

1 EPCON 5/22/24 PHII DA Signed 04/03/2025 (renewed on 
10/04/25)…DA expires April 1st  

2 Ladd Gardner 1/30/25 PHIV Lease signed (Sept 1st) 

3 Mulholland 03/20/2025 PHIV Lease signed (Sept 1st) 

• Hot Topics/ Miscellaneous Updates. Nothing reported

FLOOR 
• EAA – Larry Hauptrief mentioned that the EAA held their monthly meeting last weekend. Also, Larry 

mentioned that the EAA gave out a scholarship local pilot student…the EAA plans to give out a couple 
more.  They also discussed their planned “Young Eagles” events.

• Crosswind Aviation – Gwen stated they had a great December (85 flight hours flown)
• FBO – Ethan stated that FBO is doing great…maybe short-handed.
• TFS – Paul mentioned that there is one air attack aircraft deployed to T82.  He also mentioned if we 

don’t get any moisture this weekend, we might get some SEATs.
• Halo – Kraig mentioned that they just wrapped up their first year.  He mentioned that business is down. 

He also stated that he is concerned that he only has 14 local pilots as clients.
• Tango 82 – Darren discussed the egg drop with the board.

NEW BUSINESS 

• Nothing new

OLD BUSINESS. 
• Minimum Standards Update– The manager gave a brief update…Still with the Judge for review.
• CIP Update – The Manager gave a quick update on the following CIP projects:



o Pavement Project 
 We are still waiting for TXDOT to release the RFP. Estimated start date is late Mar 

2026. 
o AWOS Replace Project – Completed, BUT…The manager stated that we are having minor 

issues with the system. The maintenance team is aware. 
o Drainage Study - Field work has been completed.  Garver is finalizing the report.  
o Runway Eval – Work should happen within the next 2 months. 
o Non CIP (ATP grant program) – Terminal Expansion – The manager stated that he submitted the 

grant application on Jan 15th. 
• Joe Fritz lease renewal – The manager stated that the lease template has finally been legally reviewed 

and now it is ready to proceed forward. 
• EPCON – The manager gave an update. EPCON has finally made some progress on the project (Todd 

has met with Mark Cornett). Even with that said, he might need an extension to his development 
agreement. 
 

REPORTS 
 
The tax reports were presented for the City and County.  
 
ADJOURNMENT (2:25).  Next meeting is (Tuesday) Feb 17th at the Airport Terminal Building at 1pm.  
 
 
Note: all minutes are available on the airport website 
(https://www.gillespiecounty.gov/AgendaCenter/Airport-Advisory-Board-2 ) 
 
Attachment 

https://www.gillespiecounty.gov/AgendaCenter/Airport-Advisory-Board-2
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AAB Meeting

Jan 2026

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•Nov 18 

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• Mar 17-22 – COPA Formation (Cirrus) (35a/c)
• Mar 26-29 – KingAir Nation Flyin (50 a/c)
• Apr 23-25 – T-6 
• Sept 22-26 – Cessna 120/140 Assn 2026 Convention (40 a/c) 

AAB
• Airport Manager’s Report

• Court Actions – No court actions
• T-Hangar Occupancy – 100% (48) 
• Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc.)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

DA Signed 04/03/2025 (renewed on 
10/04/25)…expires April 1, 2026

PHII5/22/24EPCON1

Lease signed (Sept 1st)PHIV1/30/25Gardner2

Lease signed (Sept 1st)PHIV03/20/25Lonestar Av83

Hot Topics/Misc.
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AAB
•Open Floor

•FBO
•Crosswind
•Texas Forest Service 
•Estenson Group
•Tac Aero Tailwheel Academy 
•Tango 82
•MX Shop
•Guest

New Business
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Old Business

AAB
•Update to Minimum Standards
•CIP Projects Update
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Pavement Project 
Comments

• TXDOT Comm approved the Project – awaiting RFQ / Advertising…Still…  

Project Timeline
• Final review Meeting (July 1st )
• Final design July 31st

• TXDOT review +NTP Aug 15th

• TX Commission Approval (14 days) Oct 31st – Nov 14th

• RFP to contractor selection (21 days) Nov 14th – Dec 5th

• Contractor selection (14 days) Dec 5th – Dec 19th

• Preconstruction review (14 days) Dec 19th – Jan 2nd

• Construction phase Start Date Jan 2026
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Other CIP Projects

•Drainage study – survey work done
•Automated Weather Observing System 

Replacement
• DONE…FYI, we are still having minor issues with the 

system
• Runway Evaluation

• Change of plans – TXDOT is paying for it.
• Non CIP (ATP grant program) – Terminal Expansion –

Application submitted (Jan 15th)

Old Business
• LPV- new date for publish…9/3/2026
• Joe Fritz’ renewal – we have finalized the lease review (legal)
• EPCON – might need an extension
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AAB
• Comments-EDC, and Board Members

Sales Tax Dec

15
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Sales Tax Jan

Questions
Next Meeting: Feb 17th
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