
 

EMS Advisory Council Meeting Agenda 

Date: Wednesday, March 4, 2026 

Time: 5:30 pm 

Location: Webster County Courthouse, 2nd Floor BOS Room 

Teams Link: https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ZTQzODUyYzgtZWM3MC00ZjIxLTkxOTUtM2EyZmViMDJiNTlh%40thread.

v2/0?context=%7b%22Tid%22%3a%22bf49fbd5-9ef4-4e9a-b60a-

5418e33d9c04%22%2c%22Oid%22%3a%22be8b3465-84da-4d12-b828-

5efba812603f%22%7d 

 

 
EMS Advisory Council Members: 

● Northwest District: Cassie Dillon - Secretary 

● Northeast District: Todd Bingham 

● Southeast District: Dan Hansen 

● Southwest District: Dan Hanson 

● Fort Dodge Fire Department Representation: Matt Price - Vice Chair 

● Rural Representation: Barb Passow 

● City of Fort Dodge Representation: Megan Secor 

● Webster County Supervisor: Niki Conrad - Chair 

● Medical Director: Dr. Rachael Lewis 

 

1. Call to order 

● Roll call / Attendance 

● Confirmation of Quorum (5) 

 

2. Approve previous meeting minutes 

● February 18, 2026 

 

3. Approve Meeting Agenda 

 

4. Discuss EMS Coordinator job, interview(s), and act on next steps, if necessary. 

 

5. Discuss 28E agreements and act on next steps, if necessary. 

 

6. Subcommittee(s) to report and act, if necessary. 

 

7. Open discussion on items not on the agenda 

 

8. Next Steps & Action Items 

● Next steps:  

● Next meeting:  

 

9. Adjournment 
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