
Bexar County Small and Local Business Enterprise (SBE/LOBE) Program 

Advisory Committee Meeting 

 

Monday, March 23, 2026 

1:00 – 3:00 pm 

Bexar County 

Small Business Opportunity Center (SBOC) 

8200 Perrin Beitel, Ste 117, San Antonio, TX 78218 

 

AGENDA 

 

I. Call to Order – Roll Call  

• SBE/LOBE Advisory Committee Guidelines  

• Open Meetings Act 

• Robert’s Rule of Order 

• Attendance 

 

II. Election of Committee Officers  

 

• Chair  

• Vice Chair  

• Policy Sub Committee Chair  

• Outreach Sub Committee Chair  

• Opportunities Sub Committee Chair  

• Certification Sub Committee Chair  

 

III. Committee Calendar  

 

 

 



 

 

IV. Staff Updates  

a. Policy 8.1 – Purchasing  

(approved by Commissioners Court 01/20/2026/ Purchasing Manual under development)  

b. Policy 8.0 SBE/LOBE –  

(DA reviewing proposed recommendations/ no Commissioners Court date set for 

consideration)  

 

V. New Business & Announcements  

 

VI. Adjournment  

 

 

Advisory Committee 

Members  
Expiration  

Appointment 

Source  

Term Start 

Date  

Term 

(Yr)  
3/4/2026 

            
Michael Hu  12/15/2027 County Judge  12/16/2025 2   
Clarence Littlefield  12/15/2027 County Judge  12/16/2025 2   
VACANT  -  Precinct 1  -  2   
VACANT  -  Precinct 1  -  2   
Manuel Villa  2/3/2028 Precinct 2  2/3/2026 2   
VACANT  -  Precinct 2  -  2   
Roy F. Schauffele  12/15/2027 Precinct 3  12/16/2025 2   
Demonte R. 

Alexander  
12/15/2027 Precinct 3  12/16/2025 2 

  
Marinella Murillo  12/31/2027 Precinct 4  12/16/2025 2   
Grace Rose Gonzales  12/31/2027 Precinct 4  12/16/2025 2   
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