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March 02, 2026 Regular Mee�ng 

The Hoke County Board of Commissioners convened for a regular meeting at 7:00 p.m. on 
Monday March 02, 2026 in the Commissioners Room of the Pratt Building. 
 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland 
Commissioner Tony Hunt 
Commissioner Allen Thomas, Jr. 
Commissioner Mary Blue McCollum 

ALSO PRESENT: 
County Manager Letitia J. Edens  
County Attorney Grady Hunt 
Clerk to the Board Shanetta Smith 

ABSENT: 
 

 

Chairman James Leach called the meeting to order and determined that a quorum was 
present. Commissioner Allen Thomas led the Pledge of Allegiance, and Mrs. Verlena 
Green led the Invocation. 

1. Adoption of Agenda  

 
Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner McCollum, the Board unanimously approved the agenda as presented.  
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2. Public Comment  
 
Timothy Monroe and Earl McLean addressed the Board regarding Safe Journey 
Solutions, LLC, a non-emergency medical transportation company located in Hoke 
County. Mr. Monroe stated the company provides transportation services for medical 
patients, including wheelchair and gurney transport, and requested assistance in 
partnering with the Department of Social Services to provide services within the county. 
 
Kathy Leandro addressed the Board regarding concerns related to the Hoke County 
Animal Shelter. Ms. Leandro requested an update on the previously discussed shelter 
project and emphasized the need for improvements due to the increasing number of 
abandoned animals in the county. 
 

3. Consent Agenda 
a. Acceptance of the FY25 Hazardous Materials Emergency Preparedness Grant 
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b. Approval of Board of Commissioners Emergency Meeting Minutes January 30, 

2026 
 

The official minutes of the Hoke County Board of Commissioners Emergency Meeting held on 
January 30, 2026 is on file in the Office of the Clerk to the Board and available on the County’s 
official website. 
 

c. Approval of Board of Commissioners Regular Meeting Minutes February 16, 2026 
 

The official minutes of the Hoke County Board of Commissioners Regular Meeting held on 
February 16, 2026 is on file in the Office of the Clerk to the Board and available on the 
County’s official website. 
 

d. Reimbursement Resolution for Projects  
 



Minutes con�nued from March 2, 2026   7436 
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e. Approval of Release and Refund of Solid Waste Fee 
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f. Finance: Budget Amendments 
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Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman 
Southerland, the Board unanimously approved the Consent Agenda (Items A-F). 
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Note:  

Commissioner Thomas requested clarification regarding several budget amendments included 
in a previous consent agenda.  Ko Tang Cha-Moses, Finance Director, explained that the 
amendments consisted primarily of transfers between line items within the General Fund for 
departments including Cooperative Extension, Emergency Services, the Medical Examiner, 
and Court Facilities. Staff also noted that a Veterans Services grant required a corresponding 
increase in expenditures for that department. 

Additional clarification was provided regarding MetroNet services. County Manager Edens 
explained that MetroNet provides fiber internet service supporting the county’s security 
infrastructure, including cameras and access systems located throughout county buildings. 

 

4. Hoke County ABC Board Reappointment - Mike Summers  
a. Mr. Cleo Bratcher, Jr.  

 
 

Commissioner Thomas recognized Mr. Bratcher for his many years of public service to Hoke 
County, including eighteen years serving on the Board of Commissioners. 

Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman 
Southerland, the Board unanimously approved the reappointment of Cleo Bratcher, Jr. 
to the Hoke County ABC Board. 
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5. Message from NCACC President Wallace Nelson Regarding Upcoming NCACC 
District Meetings  
 
The Board viewed a video presentation from the North Carolina Association of County 
Commissioners regarding upcoming district meetings and legislative priorities affecting 
counties. 

Commissioner Thomas informed the Board of potential federal funding changes that 
may affect SNAP reimbursement rates and county budgets. Commissioners discussed 
the possible financial impact on county services if federal reimbursement rates are 
reduced. 

Commissioner Thomas also recognized Commissioner Mary Blue McCollum for her 
service as a District Director representing the region on the Board of Directors for the 
North Carolina Association of County Commissioners. 

Chairman Leach recognized Commissioner Thomas for his upcoming role as President 
of the North Carolina Association of County Commissioners and noted that the 
appointment represents a significant milestone for Hoke County as he will represent 
counties across the State of North Carolina. 

6. Hoke County Board of Education School Budget Amendment - Superintendent Dr. 
Kenneth Spells 

 
Dr. Kenneth Spells, Superintendent of Hoke County Schools, appeared before the 
Board requesting approval to reallocate $16,000 in savings from previously approved 
capital outlay projects toward renovations at the high school restroom facilities. 

 
Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
Thomas, the Board unanimously approved the request. 
 

7. Department of Social Services Matters - Terry Stanton, Director (presented by 
Tammy Brewer) 
a. R&R Protective Services Security Contract 
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Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
Thomas, the Board unanimously approved the contract with R&R Protective Services. 
 

b. Fire Fee Waiver   
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DSS staff also appeared before the Board requesting consideration of waiving the fire 
inspection fee required for licensing foster homes. Staff explained that the fee had 
increased to $200 and may create a financial burden for families providing kinship 
placements for children entering foster care. Staff further noted that the county currently 
has a limited number of licensed foster homes and that reducing barriers may help 
increase the number of available placements. 
 
Commissioners discussed the difference between kinship placements and traditional 
foster placements and expressed support for assisting relatives who unexpectedly 
assume care for children. Commissioners also discussed the potential financial impact 
to the county if the fee were waived for all foster homes. 
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Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner Thomas, the Board unanimously approved waiving the fire inspection fee 
for relative (kinship) placements. 

 
Commissioners requested that staff provide additional information regarding the total 
number of licensed foster homes in the county before considering any further fee 
adjustments.  
 

8. Manager’s Report 
County Manager Letitia Edens addressed the Board regarding preparation for the 
upcoming fiscal year budget. Ms. Edens stated that she recently met with department 
directors to begin the budget preparation process and advised that departments have 
been instructed to review current expenditures and prepare budget requests. She noted 
that departments are expected to submit their budget requests by April 13, 2026. 
 
Mrs. Edens presented tentative dates for budget workshops and meetings to allow the 
Board adequate time to review departmental requests and financial projections. 
Proposed meeting dates included May 19 - 20, 2026, June 9 - 10, 2026, and June 16 - 
17, 2026, with June 23, 2026 identified as a potential date for adoption of the county 
budget. A final clean-up session was proposed for June 26 or June 29, 2026, if 
necessary. 
 
Mrs. Edens also advised the Board that staff is monitoring several factors that may 
impact the upcoming budget, including potential reductions in federal funding, changes 
in sales tax revenue projections, and rising operational costs across several 
departments. The County Manager further informed the Board that staff continues 
preparations for the groundbreaking of the county’s first domestic violence shelter and 
will provide additional information regarding the project timeline once the date is 
finalized. 
 

9. Chairman’s Report 
 
Chairman Leach had no comments at this time. 
 

10. Adjourn 
 

Motion: With there being no further business to come before the Hoke County Board of 
Commissioners, and upon motion made by Commissioner Hunt and second by Vice 
Chairman Southerland, the Board unanimously adjourned the meeting. 
 
 
         /JL/ 
       _______________________________ 
        
 
 
 
  /SS/ 
______________________________ 


