MEETING OF THE
BOROUGH OF WEST LONG BRANCH
SHADE TREE COMMISSION MEETING

February 13, 2025

The Regular Meeting of the Shade Tree Commission (STC) of the Borough of West Long Branch
was convened on February 13, 2025, in the Borough Hall Council Chambers.

Present: Melanie Engel
Ellen Whitford
Bridget Green
Absent: Aaron Chaiklin
A. Call to Order — The meeting was called to order at 6:41 PM.
B. Site Plan Review — There was no Site Plan review

C. Shade Tree Administrative Matters:

1. Each month, we track hours spent on committee business, including phone calls or other
work outside of meetings. It was determined that there were the following hours to be
logged: BG (0) EW (7) ME (0), AC (0).

2. Minutes Review —The minutes from January 9%, 2025, were reviewed some edits need to
be made. Replace "committee" with "commission" where appropriate.
The accomplishment report should reflect Tree Involvement - First Year Signage (if this
refers to decorating, it should be clarified). The state (not the mayor) is flexible with
deadlines.

D. Old Business:

1. Arbor Day — Next month, we’ll start planning for Arbor Day .

2. Tree ldentification Project

Originally, Aaron Chalin was going to work on tree identification, but it hasn’t progressed.
This could be a great Eagle Scout project. The project will be included in our five-year plan,
focusing on marking trees with identification signs using existing inventory data.

Scouts or volunteers won’t need to identify the trees, signs will be made.

3. University Program Access
There was some confusion about whether the university program extends into 2024.
It's worth double-checking login access and available resources.




E. New Business:

The community grant application is essential for securing funding for the five-year plan,
and William Brash, our forestry consultant, will be assisting with the process. Ms. Whitford
located the application form on the state’s website and forwarded it to Gloria for review. Since the
form includes financial codes and other technical details, input from committee members will be
necessary. To streamline the process, a working group will be formed to divide tasks and ensure
the application is completed efficiently.

To facilitate editing, the application form should be converted into a Word document. It will be
distributed among key stakeholders, including Jason Gonter, the CFO, and the Mayor, for their
input. Once all necessary information is gathered, it can be entered into the online application
system. If any clarification is needed, we may seek additional guidance from the state.

E. Committee Leadership & Communication

There has been some confusion regarding our liaison.

Councilman Cioffi has been our liaison but hasn’t been attending meetings due to other
responsibilities and a busy schedule.

Barbara Ruane appears to be the new point of contact, but clarification is needed.

It would be helpful to have a clear organizational structure for reference.

G. Adjournment:
The meeting was adjourned at 7:10 PM. The next meeting will be on March 13, 2025, 2nd
Thursday of the month.

Respectfully submitted by:

Ellen Whitford
Chairperson
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