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Dial-A-Ride Commission Agenda  
January 8th, 2025 – 1:00 pm  

 

 
DART 

Commissioners: 
Mary Laforet, Sandra Bacon, Trisha Fenby, Mark Wesson, Jenny Marshall  

 

  

 
City of Midland 

Employees: 
Karen Murphy: Director of Public Services 
Rodney Merillat: Dial-A-Ride Manager  
Mary Ware: Dial-A-Ride Supervisor 

 
Meeting Called to Order: 
Introductions 
Approval of last year’s meeting minutes (08/29/2024) 
          First approval by:  
          Second approval by:  
 
 

  

 
 Fleet Update 

 Transit Asset Management Plan:   Vote to approve updates to the TAM plan:     

 Public Transportation Agency Safety Plan: Vote on approval of updated plan:   

 

 Vote to approve MDOT Vehicle Accessibility Plan:  

  

   
 
 

 Staffing 

 Electric Vehicles 

 Ridership 

Department of Public Services 4811 North Saginaw Road  Midland, Michigan 48640  989.837.6900  989.835.5651 Fax www.cityofmidlandmi.gov 

Attendance  

Operations Update – Mary Ware  

FTA/MDOT Business – Rodney Merillat 
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Quarter  Vehicle 

Miles 

Regular 

Fare 

Elderly  Persons 

W/Disabilities 

Seniors 

W/Disabilities 

Total 

Passengers 

Jan‐Mar 

2023 

106,067  10,421  2,858  10,695  3,022  27,006 

Apr‐June 

2023 

112,671  10,151  3,161  10,112  2,945  26,369 

Jul‐Sep 

2023 

107,259  8,801  3,412  9,998  2,943  25,154 

Oct‐Dec 

2023 

110,468  11,072  3,641  10,881  2,276  27,870 

Jan‐Mar 

2024 

113,467  10,968  3,675  11,225  2,361  28,229 

Apr‐June 

2024 

110,772  9,740  3,737  10,726  2,149  26,352 

July‐Sep 

2024 

107,191  8,192  4,405  9,464  2,043  24,104 

 

Oct‐Dec 

2024 

113,723  10,684  4,405  9,563  2,170  26,822 

 
 

 
 
 

 Transit Study 

 

 

 

 
 
 
 
 

Transit Study - Rodney Merillat 

Questions 


