
 
 

Task Force to Study Marine Vessels 

April 9th, 2025 at 1:00 PM 

Virtual Meeting 

 

Tim Jacobs, Staff Liaison, Annapolis Harbormaster’s Office called the meeting to order at 1:00 

pm 

 

The following members were present on roll call: Larry Romano, Allen Miller 

Bill Sutton, Mike Pachler, Michael Thompson, Rob Shapiro, Duncan Hood, 

Sara Caldes, Amy Clements, Jesse Iliff, Marcellous Butler, Rod Jabin, Jeff Turken 

Guy Caron, Jaye Lusford, Merry O’Brien, Carl Snowden, and Hamilton Gale. 

 

The following members were absent on roll call: Lex Birney, Trevor Hardman, Anne-Wallis 

White, and Marty Etzel. 

 

The following staff members were also present: Jackie Guild - Deputy City Manager, Michael 

Lyles - City Attorney, Beth Bellis - Harbormaster, Jacob Nold - Shoreside Operations  

 

 The task force convened its inaugural meeting to initiate a comprehensive review of 

municipal laws, ordinances, staffing, permitting, and regulations pertaining to 

houseboats, house barges, liveaboards, bed and breakfast charters, and chartered 

boats.  

 

 The task force elected Mr. Guy Caron as Chair and Mr. Rod Jabin as Vice Chair of the 

Task Force.  

 

 Resolution 46-24 was reviewed by the Task Force. The Task Force identified initial next 

steps, including staff assignments, Task Force member assignments, and the 

scheduling of future meetings. 

 

 

Upon motion duly made, seconded and adopted, the meeting adjourned at 1:35 p.m. 

 

To view video of virtual meeting: 

Boards and Commissions YouTube Channel 

https://www.youtube.com/c/annapolisboardsandcommissions

