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CALL TO ORDER 
Mayor Costin called the meeting to order. 
 
 
ROLL CALL 
Kenny Costin, Mayor - Present 
Kelly Bray, Board Member - Present 
John Lillywhite, Board Member - Present 
Ben Merida, Clerk Treasurer - Present 
Dale Coffey, Attorney - Present 
 
 
MINUTES 
Mayor Costin presented the Minutes from the Board of Works meeting of Tuesday, May 27, 
2025. A motion to approve the minutes as presented was made by Kelly Bray.  The motion was 
seconded by John Lillywhite. The motion passed 3-0. 
 
UNFINISHED BUSINESS 
Consideration of Request by Artesian Little League to Repurpose Shelter House - Representa-
tives Chris Arthur and John Lapossa presented their proposal to the board for their consideration.  
A motion to table so further discussion could be had with City Administration was made by 
Kelly Bray.  The motion was seconded by John Lillywhite.  The motion passed 3-0. 

NEW BUSINESS 
Consideration of the City of Martinsville Personnel Policies Handbook - HR Clerk Brandy Simp-
son presented the handbook to the board for their approval.   A motion to approve the handbook 
as presented was made by John Lillywhite.  The motion was seconded by Kelly Bray.  The mo-
tion passed 3-0.   

SEWER ADJUSTMENT APPLICATIONS 
789 North Mulberry Street - $827.61 
390 West Douglas Street - $307.40 
535 Eric Court - $623.80 
47 Merideth Place - $533.73 
1621 Josephine Street - $335.51 
1630 Plantation Drive - $113.73 
 
A motion to approve the adjustments as submitted made by John Lillywhite.  The motion was 
seconded by Kelly Bray.  The motion passed 3-0.   
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ADJOURNMENT 
There being no further business, Mayor Costin declared the meeting adjourned. 
 
 
 

Name 
 

Signature 

Kelly Bray, Member 
Aye  
Nay  

    Abstain  

 

John Lillywhite, Member 
Aye  
Nay  

    Abstain  

 

Kenny Costin, Mayor 
Aye  
Nay  

    Abstain  

 

 

ATTEST 

Name Signature Date 

Benjamin K. Merida, Clerk-Treasurer 
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PROJECT IMPLEMENTATION COMMITMENT 

This Project Implementation Commitment (this “Agreement”) is entered into by Service Provider and Clients (together, 
the “Parties”) on the Effective Date (as each such term is identified in the signature page below).   WHEREAS, Clients 
desires to engage Service Provider to provide primary care medical services to Clients’ eligible health plan members 
(the “Engagement”), and the Parties intend in good faith to mutually negotiate such Engagement and then enter into 
written, definitive agreement with respect to the Engagement to be executed and delivered by authorized 
representatives of Service Provider and Clients (the “Definitive Agreement”); and 

WHEREAS, prior to execution and delivery of the Definitive Agreement, the Parties agree to have Service Provider 
commence performance of certain Implementation Activities for Clients, on the terms and conditions set forth herein. 
“Implementation Activities” mean certain planning, purchasing, setup, configuration, recruiting, travel, and other 
activities as Service Provider believes, in its commercially reasonable discretion after consultation with the Clients, that 
are necessary or desirable for a successful Engagement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, the Parties hereto 
agree as follows with respect to Implementation Activities: 

1. Recitals; Payments. The recitals to this Agreement are incorporated by this reference as if fully set forth herein.  

2. Service Provider’s Commitments. After the Effective Date, Service Provider shall: 

a.  conduct Implementation Activities. Clients understand and agree that Implementation Activities may be 
performed by an affiliate, contractor, sub-contractor, or other agent of Service Provider. 

b.  submit to Client the following; all amounts are in U.S. dollars: 

i. an invoice in the fixed sum of $30,000 (“Implementation Fee”), payable by Client as follows: (A) 
50% of the Implementation Fee shall be due upon Client’s receipt of such invoice; (B) the remaining 50% of the 
Implementation Fee shall be due within 60 days of the date of such invoice; 

ii. a good faith estimate (“Initial Budget Estimate”) of Service Provider’s anticipated reimbursable 
expenses to be incurred in connection with the Implementation Activities which are not included in the Implementation 
Fee. “Reimbursable Expenses” are Service Provider’s out-of-pocket costs and expenses related to the procurement 
of equipment, technologies, furnishings, supplies, medications, and other items in connection with Implementation 
Activities. Clients will not incur non-budgeted Reimbursable Expenses absent Clients’ consent; and 

iii. an invoice in a sum equal to 25% of the total Initial Budget Estimate, which shall be payable by Clients 
within 30 days of the date of such invoice. 

c. As Implementation Activities are performed after the Effective Date, Service Provider shall submit to Clients 
periodic invoices in arrears for Reimbursable Expenses incurred by Service Provider, which shall apply a credit in the 
amount of Client’s payment pursuant to Section 2(b)(iii) against such invoices until such credit has been exhausted.  

3. Each Client’s Commitments. After the Effective Date, each Client shall: 

a. exercise its good faith best efforts to collaborate with Service Provider, including, without limitation, promptly 
responding to requests for approvals and further information as Service Provider may reasonably request. 

b. Pay all invoices from Service Provider when due. 

Each Client agrees that: (i) Service Provider shall not be responsible for any indirect damages sustained by such Client 
arising out of or in connection with this Agreement, including, without limitation, special, incidental, exemplary, punitive, 
and/or consequential damages of any kind or nature, and (ii) Service Provider’s aggregate liability to such Client under 
this Agreement shall not exceed the Implementation Fee, or portion thereof, paid by such Client and retained by Service 
Provider. 

Client’s share of each such invoice shall be as indicated on the invoice, based on the estimated number of patients 
such Client’s population will have when the health center opens divided by the total estimated number of patients’ both 
Client’s population will have when the health center opens. Each Client is responsible to give a good faith estimate to 
Service Provider of its total number of eligible employees, spouses, and dependents.  

4. Definitive Agreement. This Agreement sets forth the Parties’ commitments with respect to the Implementation 
Activities but does not bind either Party to enter into the Definitive Agreement or any other business transaction with 
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respect to the Engagement or otherwise. In the event a Definitive Agreement has not been executed and delivered and 
either Party notifies the other Party that it is discontinuing efforts towards negotiating the Engagement and entering into 
a Definitive Agreement, then: 

a. Service Provider will be entitled to retain, or if not yet paid by Clients, to collect, an aggregate sum equal to 
40% of the full Implementation Fee. If more than 40% of the total Implementation Fee has been paid by Clients at such 
time, upon full resolution of remaining amounts due pursuant to Section 4(b), Service Provider will refund to Clients any 
amount it has received with respect to the total Implementation Fee in excess of such 40%.   

b. To the extent feasible, as determined by Service Provider in its reasonable discretion, Service Provider will 
attempt to return equipment and supplies purchased during Implementation Activities for “Refund.” If the aggregate 
amount incurred by Service Provider with respect to Reimbursable Expenses is greater than the sum of (i) the aggregate 
net compensation already received by Service Provider via Refund, and (ii) the aggregate prior payments by Clients 
with respect to Reimbursable Expenses (the difference being a Shortfall”), then upon Service Provider’s request 
therefor, Clients shall pay Service Provider a sum equal to the Shortfall upon receipt of invoice. In the event the sum of 
(i) and (ii) exceed the aggregate amount incurred by Service Provider with respect to Reimbursable Expenses (the 
difference being an “Excess”), then Service Provider shall return a sum equal to the Excess to Clients.  

5. Target Opening Date; Facilities. In the event Engagement is delayed beyond the “Target Opening Date” 
indicated below, Service Provider shall exercise its commercially reasonable efforts to adhere thereto, but Service 
Provider shall not be liable for any losses, damages, costs, or expenses of such a delay, whether foreseeable or 
unforeseeable. Service Provider assumes no liability related to facilities subject to this Agreement, and Clients alone 
are responsible for losses, damages, costs, or expenses related to facilities subject to this Agreement, including, without 
limitation, any expenses related to design, construction, security, maintenance, repair, or other similar expenses, 
whether foreseeable or unforeseeable.  

6. Miscellaneous. This Agreement constitutes the entire and exclusive agreement among the Parties relating to 
the subject matter hereof and supersede any and all previous agreements and understandings, oral or written, relating 
to the subject matter hereof, including those contained in any Client-provided purchase orders, and each Client 
acknowledges it has not relied on any statement given by or on behalf of the Service Provider not set forth herein. Any 
reference to a purchase order or similar documentation is solely for each such Client’s convenience in record keeping, 
and no such reference or the provision of Implementation Services by Service Provider shall be deemed an acceptance 
or agreement to any terms or conditions contained in such documentation, which shall be of no force and effect.  No 
modification or amendment of this Agreement shall be effective unless in writing and signed by the Parties. This 
Agreement shall be construed in accordance with and governed by the Law of the State of Indiana, without regard to 
the conflicts of law rules of such state. If any provision of the Agreement is declared by a court of competent jurisdiction 
to be illegal or otherwise invalid, the validity of the remaining terms and provisions shall not be affected, and this 
Agreement shall be construed and enforced as if the Agreement did not contain the particular provision held to be 
invalid. This Agreement may be executed in multiple counterparts, including by facsimile or electronic signature, each 
of which shall be deemed an original but all of which together constitute one and the same instrument. 

Morgan County Government Contact Information for Legal and Clinic Operation Purposes. 

Client Name:   

Attention Of (if applicable):  Daree Fry 

Department (if applicable):  Human Resources 

Street Address:  180 S. Main Street 

City, State, ZIP:   Martinsville, IN 46151 

  

 

Morgan County Government Contact Information for Accounting and Payment Purposes. 

Attention Of (if applicable):  Deb Verley 

Email address:  dverley@morgancounty.in.gov 

Phone number:  765-342-1007 
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Street Address:  180 S. Main Street 

City, State, ZIP:   Martinsville, IN 46151 

  

City of Martinsville Contact Information for Legal and Clinic Operation Purposes. 

Client Name:   

Attention Of (if applicable):  Kenny Costin 

Department (if applicable):   

Street Address:  59 S Jefferson St 

City, State, ZIP:   Martinsville, IN  46151 

  

 
City of Martinsville Contact Information for Accounting and Payment Purposes. 

Attention Of (if applicable):   

Email address:  kcostin@Martinsville.in.gov 

Phone number:  765-342-2861 

Street Address:  59S Jefferson St 

City, State, ZIP:   Martinsville, IN 46151 

------------------------------------------------------------------------------------------------------------------------------ 

[Signature Page Follows.] 
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IN WITNESS WHEREOF, the Parties have executed this Agreement, effective as of the Effective 
Date below. 

EFFECTIVE DATE: _____ __, 2025.  

 
TARGET OPENING DATE: ________ __, 2025.  

 
 
 
“SERVICE PROVIDER” 
 
 PROACTIVE MSO, LLC 
 
 
By:    
Name:   
Title:  
 
 
 

                                                           “CLIENTS” 
 

MORGAN COUNTY INDIANA GOVERNMENT 
 
 
By:  
 
Name:  
 
Title:  

 
 
CITY OF MARTINSVILLE, INDIANA 
 
 
By:  
 
Name:  
 
Title:  
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CITY OF MARTINSVILLE, INDIANA  

JOB DESCRIPTION 

 

POSITION:  Court Clerk 

DEPARTMENT: City Court 

STATUS:  Full-time 

FLSA:   Non-Exempt 

DATE WRITTEN: 

DATE REVISED: June 23, 2025 

 

To perform this position successfully, an individual must be able to perform each 

essential duty satisfactorily. Regular and dependable attendance on the job site is 

required. The requirements listed in this document are representative of the 

knowledge, skill and/or ability required. Reasonable accommodations may be made 

to enable individuals with disabilities to perform the essential functions. 

 

Incumbent serves as the Court Clerk for the City Court, responsible for the supervision and 

coordination of the business functions of the City Court.  Incumbent reports to the Judge of the 

City Court. 

DUTIES: 

 

Maintains various detailed records as required, including but not limited to, quarterly status 

reports, expense reports, and compiles reports as required. 

 

Responsible for monitoring list of inmates for the Court. 

 

Prepares and manages Court docket, Court hearings, minutes and 

recordings. Oversees inventory control for department equipment and 

supplies.  This includes interacting with and checking in individuals 

prior to the beginning of court. 

 

Oversees daily bank deposits and entering of revenue. 

 

Responsible for accounts payable functions of the department. Oversees claims processing 

in coordination with the schedule and procedures adopted by the Clerk-Treasurer's Office. 

 

Responsible for knowledge and understanding of the daily operations of the City court. 

Knowledge and understanding of cash bonds.  This includes, but is not limited to, the 

ability to answer customer questions/complaints, basic knowledge of processing tickets 

and misdemeanors, knowledge of daily ticket download, knowledge to process cases, 

knowledge to file pleadings, knowledge about issues regarding warrants, mail and 

sentencing orders. 

 

Prepares and manages budgets, including financial expenditures and financial record 

maintenance. Performs related duties as assigned. 

 

JOB REQUIREMENTS 

 

Ability to effectively communicate orally and in writing with co-workers, other City 

department personnel, and the public, including being sensitive to professional ethics, 



gender, cultural diversities and disabilities. 

 

Ability to maintain accurate records, prepare detailed reports and properly operate and 

maintain various office equipment, such as computer, printer, copier, cash register, adding 

and fax machines and multi-phone line telephone. 

 

Ability to effectively communicate orally and in writing with co-workers, other City 

department, Attorneys, defendants and the public, including being sensitive to professional 

ethics, gender, cultural diversities and disabilities. 

 

WORK RELATIONSHIPS 

 

Incumbent maintains frequent contact with co-workers, other City departments, private 

sector organizations, and the public. The purpose of these contacts is to complete work 

assignments/responsibilities, provide a service, and answer questions. 

 

Reports directly to City Court Judge. 

 

PHYSICAL EFFORT AND WORK ENVIRONMENT 

 

Incumbent performs duties in a standard office and/or standing for long periods, 

lifting/carrying objects weighing less than 20 pounds, reaching, handling/grasping and 

close vision. Universal health/safety precautions must be followed at all times to avoid 

contamination/injury of self and others. 

 

APPLICANT/EMPLOYEE ACKNOWLEDGEMENT 

 

The position description for the position of Court Clerk describes the duties and 

responsibilities for employment in this position. 

 

I acknowledge that I have received this position description, and understand that it is 

not a contract of employment. I am responsible for reading this position description 

and complying with all job duties, requirements and responsibilities contained herein, 

and any subsequent revisions. 

 

Is there anything that would keep you from meeting the position duties and 

requirements as outlined? 

Yes   No   

 

 

 

           

Applicant/Employee Signature    Date 



CITY OF MARTINSVILLE, INDIANA  

JOB DESCRIPTION 

 

POSITION:  Court Clerk 

DEPARTMENT: City Court 

STATUS:  Part-time 

FLSA:   Non-Exempt 

DATE WRITTEN: 

DATE REVISED: June 23, 2025 

 

To perform this position successfully, an individual must be able to perform each 

essential duty satisfactorily. Regular and dependable attendance on the job site is 

required. The requirements listed in this document are representative of the 

knowledge, skill and/or ability required. Reasonable accommodations may be made 

to enable individuals with disabilities to perform the essential functions. 

 

Incumbent serves as the Court Clerk for the City Court, responsible for the supervision and 

coordination of the business functions of the City Court.  Incumbent reports to the Judge of the 

City Court. 

DUTIES: 

 

Maintains various detailed records as required, including but not limited to, quarterly status 

reports, expense reports, and compiles reports as required. 

 

Responsible for monitoring list of inmates for the Court. 

 

Prepares and manages Court docket, Court hearings, minutes and 

recordings. Oversees inventory control for department equipment and 

supplies.  This includes interacting with and checking in individuals 

prior to the beginning of court. 

 

Oversees daily bank deposits and entering of revenue. 

 

Responsible for accounts payable functions of the department. Oversees claims processing 

in coordination with the schedule and procedures adopted by the Clerk-Treasurer's Office. 

 

Responsible for knowledge and understanding of the daily operations of the City court. 

Knowledge and understanding of cash bonds.  This includes, but is not limited to, the 

ability to answer customer questions/complaints, basic knowledge of processing tickets 

and misdemeanors, knowledge of daily ticket download, knowledge to process cases, 

knowledge to file pleadings, knowledge about issues regarding warrants, mail and 

sentencing orders. 

 

Prepares and manages budgets, including financial expenditures and financial record 

maintenance. Performs related duties as assigned. 

 

JOB REQUIREMENTS 

 

Ability to effectively communicate orally and in writing with co-workers, other City 

department personnel, and the public, including being sensitive to professional ethics, 



gender, cultural diversities and disabilities. 

 

Ability to maintain accurate records, prepare detailed reports and properly operate and 

maintain various office equipment, such as computer, printer, copier, cash register, adding 

and fax machines and multi-phone line telephone. 

 

Ability to effectively communicate orally and in writing with co-workers, other City 

department, Attorneys, defendants and the public, including being sensitive to professional 

ethics, gender, cultural diversities and disabilities. 

 

WORK RELATIONSHIPS 

 

Incumbent maintains frequent contact with co-workers, other City departments, private 

sector organizations, and the public. The purpose of these contacts is to complete work 

assignments/responsibilities, provide a service, and answer questions. 

 

Reports directly to City Court Judge. 

 

PHYSICAL EFFORT AND WORK ENVIRONMENT 

 

Incumbent performs duties in a standard office and/or standing for long periods, 

lifting/carrying objects weighing less than 20 pounds, reaching, handling/grasping and 

close vision. Universal health/safety precautions must be followed at all times to avoid 

contamination/injury of self and others. 

 

APPLICANT/EMPLOYEE ACKNOWLEDGEMENT 

 

The position description for the position of Court Clerk describes the duties and 

responsibilities for employment in this position. 

 

I acknowledge that I have received this position description, and understand that it is 

not a contract of employment. I am responsible for reading this position description 

and complying with all job duties, requirements and responsibilities contained herein, 

and any subsequent revisions. 

 

Is there anything that would keep you from meeting the position duties and 

requirements as outlined? 

Yes   No   

 

 

 

           

Applicant/Employee Signature    Date 




