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Dr. Michelle Balch, Superintendent

SCHOOL COMMITTEE MEETING AGENDA

Special Session — Organizational Meeting (In person only) January 2, 2026
27d Floor Conference Room 12:45 p.m.

L Call to Order

II.  Reorganization of School Committee

Vote: Election of Chairperson

Swearing in of Chairperson

Vote: Election of Secretary

Vote: Election of Finance Subcommittee Members

Vote: Election of Policy Subcommittee Members

Vote: Election of CES Board Member

Discussion: Orientation for School Committee Members Requirement (per MGL Chapter 71,
Section 36 A)

OTMmoN® >

.  Public Speak
IV. 2026 Meeting Schedule Review
V. Member Name/Contact Review

VL. Adjourn

The above listing of matters are those reasonably anticipated by the Chairperson which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

A great place to learn and grow.
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