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Committee 
Members:  

X Scott Cavanaugh 
* 

 X Kira Henninger (r)  X Greg Rolland  

X Dan Rist�  - Mary Church  X Jay Ryan  
X John Bruner (L)  X Tom Peake  L Ken Iavecchia  

* Committee Chair   |   � Vice-Chair     (x) present   |   (-) absent   |   (L) late   |   (r) remote 

City officials: n/a 

Other attendees: none 

Administrative 
○ Minutes: 12-18-2025 

Rist Motioned to approve the minutes, Ryan seconded the motion.  
Henninger (AYE) Peake (AYE) Rolland (AYE) Rist (AYE) Cavanaugh (AYE) Ryan (AYE) 
 

○ Open projects updates & Account Balances 
Gerstle reported that the permanent pickleball plaque is on its way. The Committee reviewed 
the Quarterly Status report from the 2025 Valley CDC grant which shows that the money for 
hous ing s ubs idies  was  s pent fas ter than anticipated, but the adminis trative and 
couns eling components  are on track. The prediction for hous ing s ubs idies  was  three 
over two years , but market changes  made it viable to s pend a ll three $50,000 s ubs idies  
early. 
J ohn Bruner arrived late.  
 
The Committee reviewed the account ba lances .  
 

● New business 
● Third Quarter Applications:  

○ 2026 Valley CDC Mortgage Subsidies ($150,000) Presentation 
Peake noted that this application involves no additional admin dollars, only the money 
for the subsidies themselves. The administrative side has been paid for, and all the 
money of this subsidy would go directly towards low-income homebuyers.  
Rolland rais ed concerns  about the Valley CDC mortgage s ubs idy program 
becoming an ongoing annual reques t, effectively an operational function 
managed through CPA funds . They s ugges ted managing expectations  
about long-term funding, ques tioning if the program is  better s uited as  a  
city government line item rather than a continuous  CPA fund, as  mos t 
CPA-funded projects  are typically project-bas ed and conclude. Cavanaugh 
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noted that it contributes  to the broader public good of affordable hous ing 
and making hous ing acces s ible. 
 

Sarah Sargent, the applicant from Valley CDC, explained that increas ing the 
s ubs idy to $50,000 helped them quickly dis tribute three s ubs idies  in s ix months , 
noting that a  market shift and leveraging other funding for home repairs  
contributed to the s ucces s . She clarified that there is  no formal waitlis t for 
s ubs idies ; eligibility is  determined by income and completion of prerequis ite 
work, but the s ubs idy is  not held until the client has  a  s igned purchas e and s ale 
agreement and is  ready to clos e. Kira Henninger as ked Sarah Sargent about the 
capacity for the couns eling and financial literacy clas s es . Sarah Sargent 
confirmed that there is  no cap on participation as  long as  funding is  available for 
thes e s ervices . The educational component benefits  a  broader group of 
res idents  by providing training on hous ehold budgeting and helping individuals  
determine if home owners hip is  financially viable for them, which extends  the 
reach beyond only thos e who receive a s ubs idy. 

The Committee will vote on this  application on March 12th.  

 

 
○ Library Annex Design ($94,250) (presentation likely in February) Jan 27 2-3pm tour 

The committee moved on to the library annex des ign application, which is  
applying under the his toric pres ervation category. The His torical Commis s ion is  
currently determining if the building, which is  74 years  old and located within the 
Main Street His toric Dis trict, is  locally his torically s ignificant. Committee 
members  were invited to tour the building on J anuary 27th. Gers tle s poke about 
the CPA being res pons ible for enforcing the Secretary of the Interior's  his toric 
s tandards  for rehabilitation of his toric buildings , and materials  will be s ent out 
for review. To ens ure compliance if funded, the committee could require the 
applicant to hire a  pres ervation cons ultant. The Committee dis cus s ed that 
making a pres ervation res triction on the older Emily Willis ton Library building a 
requirement for funding the annex project could be a mechanis m to ens ure its  
pres ervation. 
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● Continued business 
● Preservation Plan 

○ Community Housing and Historic Preservation Goals Discussion 
The committee reviewed the draft goals  for the Community Hous ing and His toric 
Pres ervation categories .Gers tle pres ented the His toric Pres ervation goals  which 
included inventorying exis ting his toric res ources  and s upporting res toration of 
his toric buildings . Peake s ugges ted to invert the order of the goals  to emphas ize 
the res toration/ pres ervation of actual properties  firs t, as  this  is  viewed as  the 
primary function of his toric pres ervation. Additionally, there was  a s ugges tion to 
broaden the language in the s econd goal from "s upport the res toration" to 
include all verbs  from the Secretary of the Interior's  s tandards , s uch as  
pres erving, rehabilitating, res toring, and recons tructing. Kira Henninger 
s upported including the goal to apply for National Regis ter of His toric Places  
des ignation becaus e it could help leverage s tate or federal grant money for 
future pres ervation efforts . 

 

○ Appendix A Priority Project List Review 
 

The Committee reviewed Appendix A, the priority project lis t from various  
community partners , which was  noted as  almos t complete, though submis s ions  
from the mayor's  office might s till arrive. Gers tle highlighted longer des criptions  
received from s ome partners , s tarting with the Old Town Hall and mentioning an 
upcoming update by Burns  at the February meeting regarding City Space. The 
Committee looked at longer communications  from the SkatePark Committee, 
Valley CDC, the Library Annex, Town Lodging Hous e and Mountain View 
Playground.  

○ Survey & Tabling Events Plan 
Gers tle pres ented the CPA s urvey, acces s ible via QR codes  on flyers , aimed at 
gathering public input for the pres ervation plan and encouraging attendance at 
the annual meeting. The group dis cus s ed potential edits  to the s urvey text, 
focus ing on clearly defining the committee's  function as  making 
recommendations  to the city council for fund expenditure. They s ettled on 
keeping the s urvey focus ed on eight goals  covering the four CPA funding areas , 
with a  two-tiered ranking approach. 
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Gers tle outlined the plan for phys ical outreach, including having an interactive, 
magnetic vers ion of the s urvey at Winterfes t, a  farmers  market, and ArtWalk to 
engage a variety of people and utilizing s ocia l media to s hare the s urvey.  

Gers tle confirmed that the s urvey, incorporating the tweaked goals , would be 
s ent out by February 1s t. Gers tle will randomize the order of goals  on the firs t 
page of the s urvey to prevent bias  in data capture. The s urvey data will be 
included as  an appendix in the pres ervation plan.  

 

Rist motioned to adjourn the meeting. Rolland seconded the motion. Henninger (AYE) 
Peake (AYE) Rolland (AYE) Rist (AYE) Cavanaugh (AYE)  Ryan (AYE) Bruner (AYE)  
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