
 

 
 
 

 
BERLIN ECONOMIC DEVELOPMENT 

AUTHORITY MEETING AGENDA 
Wednesday January 14, 2026 –5:30PM 

 

1. Approval of December meeting minutes (1 minute) 

2. Financial Report for December Financials (3 minutes) 

3. Economic Development Strategy discussion 

a. Recast Your City Discussion (30 minutes) 
b. Downtown Rehabilitation Project Update & Conversation (15 

minutes) 
c. Rite-Aid Property Update (5 minutes) 
 

4. NON-PUBLIC SESSION per RSA 91-A:3, II (l) Consideration of legal advice 
provided by legal counsel; (d) Land Matters, if needed; 

 
5. Member Comments (5 minutes) 

6. Public Comments 

7. Other 

8. Adjourn 

 

 

 


	BERLIN ECONOMIC DEVELOPMENT
	AUTHORITY MEETING AGENDA

