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BELLE PLAINE ECONOMIC DEVELOPMENT AUTHORITY 

NOTICE OF REGULAR MEETING AND AGENDA  
CITY HALL, 218 NORTH MERIDIAN STREET 

PLEASE USE THE NORTH ENTRANCE 
 

MONDAY, JUNE 9, 2025 
5:00 P.M. 

 
 PLEDGE OF ALLEGIANCE. 

 
5:00 
P.M. 

1. CALL TO ORDER. 1.1. Roll Call. 
 

 2. APPROVAL OF AGENDA. 
 

 3. APPROVAL OF MINUTES.   
3.1. Regular Session Minutes of April 14, 2025. 
 

 4. TREASURERS REPORT. 
4.1. Approval of Bills. 
 

 
 
  

5. BUSINESS. 
5.1. ROSE Loan Request – Oaken House LLC – 211 Meridian St S 
 

 6. ADMINISTRATIVE REPORTS. 
6.1. Commissioner Comments. 
6.2. Director’s Update.  
6.3. Upcoming Meetings.  

1. Regular Session, 5:00 pm, Monday, July 14, 2025.  
 

 7. ADJOURN. 
 

 
 
 



 

 
 

BELLE PLAINE ECONOMIC DEVELOPMENT AUTHORITY 
REGULAR MEETING 

APRIL 14, 2025 
 
 

PLEDGE OF ALLEGIANCE. 
 
President Duklet those present in the Pledge of Allegiance.  
 
1. CALL TO ORDER. 1.1. Roll Call. 
 
The Belle Plaine Economic Development Authority met in Regular Session at 5:00 PM on Monday, April 
14, 2025 at City Hall, 218 North Meridian Street, Belle Plaine, MN. Vice President Evans called the 
meeting to order with Commissioners Krant, Buck, Fahey, Stacey and Duklet. Commissioner Cox was not 
present.  
 
Also present was Community Development Director Smith Strack.  
 
2. APPROVAL OF AGENDA. 
 
MOTION by Commissioner Evans, second by Commissioner Stacey, to approve the Agenda as 
presented. ALL VOTED AYE. MOTION CARRIED.  
 
3. APPROVAL OF MINUTES.  3.1. Regular Session Minutes of March 10, 2025. 
 
MOTION by Commissioner Buck, second by Commissioner Stacey, to approve the Regular Session 
Minutes of March 10, 2025. ALL VOTED AYE. MOTION CARRIED.  
 
4. TREASURERS REPORT. 4.1. Approval of Bills. 
 
MOTION by Commissioner Evans, second by Commissioner Duklet, to approve the Treasurers Report as 
presented. ALL VOTED AYE. MOTION CARRIED.  
 
5. BUSINESS. 
5.1. ROSE Loan Request – The Belle’s Bistro 101500 Enterprise Drive 
 
Community Development Director Smith Strack reviewed the ROSE loan request for The Belle’s Bistro 
noting the Lessee Cristian Pino’s and the building owner Jeff Melin applied together. Smith Strack 
explained the Aluminum signage is proposed for the front and the rear of the building. Smith Strack 
explained the two quotes are provided and noted the applicants have decided on the aluminum sign with 
a loan amount of $600.00. 
 
Commissioner Fahey inquired on the cabinet lighting. Community Development Director Smith Strack 
explained the flat aluminum signage is preferred with no lighting.  
 
Commissioner Evans inquired when the restaurant will open. Applicant representative Efrain explained 
they are shooting for a May 4-5 opening.  
 
Commissioner Fahey inquired what items they are waiting on. Efrain explained the fire suppression is 
being reviewed.  
 
MOTION by Commissioner Evans, second by Commissioner Stacey, to approve the ROSE Loan Request 
for The Belle’s Bistro. ALL VOTED AYE. MOTION CARRIED.  
 
5.2. ROSE Loan Request – Steel Horse Tavern – 114 Meridian Street North 
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Community Development Director Smith Strack reviewed the ROSE Loan request from Steel Horse 
Tavern. Smith Strack explained the two windows are proposed to become garage doors in the future. 
Smith Strack explained the awnings are eligible for a $1,500.00 loan and noted the awnings and garage 
doors were approved by the Design Committee. Smith Strack explained a condition of the approval will be 
to get an invoice.  
 
Commissioner Buck inquired if the awnings were measured appropriately to allow for the garage doors. 
Community Development Director confirmed as stated by the applicant.  
 
Commissioner Stacey inquired if the Committee is on pace to exhaust the money. Community 
Development Director confirmed noting the fund is typically depleted annually.  
 
MOTION by Commissioner Duklet, second by Commissioner Fahey, to approve the ROSE Loan Request 
for Steel Horse Tavern. ALL VOTED AYE. MOTION CARRIED.  
 
 
6. ADMINISTRATIVE REPORTS. 
6.1. Commissioner Comments. 
 
No comments were made.  
 
6.2. Director’s Update.  
 
Community Development Director Smith Strack highlighted the Directors Report along with recent 
inquiries.  
 
Commissioner Evans inquired if the pool was going to be built this year at the Hickory Grove Apartments. 
Community Development Director Smith Strack confirmed.  
 
6.3. Upcoming Meetings.  

1. Regular Session, 5:00 pm, Monday, May 12, 2025.  
 
The Commission was reminded of the upcoming tentative meetings.  
 
7. ADJOURN. 
 
MOTION by Commissioner Evans, second by Commissioner Fahey, to adjourn the meeting at 5:16. ALL 
VOTED AYE. MOTION CARRIED.  
 

Respectfully Submitted,  
 
Renee Eyrich 
Recording Secretary 

 
 



 

        MEMORANDUM                              
               Economic Development Authority 
 
 
 

DATE: June 9, 2025 

FROM: Cynthia Smith Strack, Community Development Director 

AGENDA ITEM: 4.1. Approve Payment of Claims 

BACKGROUND: 
The EDA approves accounts payable for the EDA Fund (801) and the HRA 
Fund (802). Below, please find claims from April and May 2025 for your 
consideration. 

ACTION: For approval via MOTION 

SIGNATURE:  

 

 
 
 



 

        MEMORANDUM                              
               Economic Development Authority 
 
 

DATE: June 9, 2025 

FROM: Cynthia Smith Strack, Community Development Director 

AGENDA ITEM: 5.1. ROSE Loan Oaken House LLC  

BACKGROUND: 

Oaken House LLC, Mona and Ben Altman, have applied for a ROSE loan to 
assist with (re)placement of overhead garage doors 201 Meridian Street South. 
Please find associated information attached. 
 
ROSE loan guidelines allow a $5 owner to $1 grant level for re-dooring. Project 
costs submitted total $8,806. ROSE loan eligibility would appear to be $1,500.  
 
A total of $10,000 was budgeted for the ROSE loans this year with $6,400 
remaining. 
 
Review of the application is requested. Resolution 25-04 is available for 
consideration.  

ATTACHMENTS: 
• Application and estimate 
• Resolution 25-04: A Resolution Approving Terms of a ROSE Program Loan 

to Oaken House LLC, 201 Meridian Street South. 

ACTION: Consider ROSE Loan issuance 

SIGNATURE:  

 
 
 
 









 
 

BELLE PLAINE ECONOMIC DEVELOPMENT AUTHORITY 
RESOLUTION NO. 25-04 

 
RESOLUTION APPROVING TERMS OF A ROSE PROGRAM LOAN TO OAKEN HOUSE LLC 

201 MERIDIAN STREET SOUTH  
 
 
 BE IT RESOLVED BY the Board of Commissioners (the “Board”) of the Belle Plaine Economic Development 
Authority (the “Authority”), as follows: 
 
 1. Façade Improvement Loan Program. The City and the Belle Plaine Economic Development Authority 
(the “EDA”) previously approved the EDA’s Restoration, Opportunity, Sustainability, and Enterprise (ROSE) Program 
which provides financial support for improvements to commercial properties in our community, and which is 
administered by the EDA. 
 
 2. Request for Loan. Oaken House LLC, Mona and Ben Altman (the “Property Owners” and the 
“Applicants”) have requested a 2025 ROSE loan in the amount of one thousand five hundred dollars (the “Loan”) in 
order to finance façade improvements installation and replacement of overhead doors at 201 Meridian Street South 
(the “Property”).  
 
 3. Proposed Terms of Loan.  The Loan is to be made from the EDA’s Façade Improvement Loan 
Program in the amount of $1,500.00 for calendar year 2025. Said loan shall be forgiven provided that the Borrower 
remains in business on the Property for at least one year following the disbursement of the Loan or transfers 
ownership of the business to another entity that maintains the business in the improved building for at least one year 
following disbursement of the Loan. The obligation of the Borrower to repay the Loan in the event that any portion of 
the principal amount of the Loan is not forgiven will be evidenced by a Promissory Note (the “Note”) to be delivered 
by the Borrower.   
 
 4. Board Approval.  The Board hereby approves the Loan proposed to be provided to the Borrower 
contingent on: 
 

a. Execution of a promissory note by the Property Owner. 
b. Submittal (to the office of the Community Development Director) of a completed W-9 from the 

contractor.  
 
 5. Promissory Note.  The Board has had an opportunity to review the Note to be executed by the 
Borrower.  The Board hereby approves the form of Note.   
 
 6. Effective Date.  This resolution shall be effective as of the date hereof.  
 
 Approved by the Board of Commissioners of the Belle Plaine Economic Development Authority this 9th day 
of June, 2025.  
 
       BELLE PLAINE ECONOMIC  
       DEVELOPMENT AUTHORITY 
 
       _______________________________  
       James Evans, EDA President 
 
ATTEST 
_____________________________________________ 
Cynthia Smith Strack, Community Development Director 
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        MEMORANDUM                              
               Economic Development Authority 
 
                   

 
 
 

DATE: June 9, 2025 

FROM: Cynthia Smith Strack, Community Development Director 

AGENDA ITEM: 6.2. Director’s Update 

REPORT: 

Design Committee 
The Design Committee did not meet in June.  
 
Planning Commission 
The Planning Commission will meet after the EDA meeting. At the meeting the 
PZC will review potential code amendments to detached accessory structures 
and exterior materials in residential districts.  
 
Other 

• Attend Metropolitan Council Planning Advisory Committee. 
• Attend Chamber meeting. 
• Attend Chamber networking. 
• Attend MPCA meeting regarding energy reviews (free) 
• Facilitate sale of city property. 
• Conversations with four residential developers.  
• Met with fiber provider regarding overbuild. 
• Zoning information/assistance to five commercial entities. 
• Review ROSE loan request, process a two others. 
• Draft three ordinances relating to accessory structures and exterior 

materials in residential districts. 
• Code review (zoning) assistance for building/zoning permits. 
• City communications. 

 
 

SIGNATURE: 
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