Kenneth McColtum Solid Waste director
Telephone (910) 875-3111 CELL (910) 603-6543

To: Ko Tang Cha-Moses Finance Director
From: Kenneth McCollum
Re: Surplus of Vehicle

Date: 02/05/2026

Please submit the attached vehicle for surplus at the next Board of Commissioners
meeting. Vehicle #03 a 2019 John Deere Backhoe Serial #1T0410LXKK¥F363453
Unknown miles. This vehicle has reached its useful life by the NCDHHS fiscal manual.

This vehicle has had various mechanical issues. We have now purchased a new 2025 John
Deere 410P 1T0410PBJSFX 14135 to replace this vehicle in our fleet. Please authorize
Hoke Solid Waste to drop off the vehicle to the Hoke Vehicle Maintenance Department for

disposal (auction or salvage, etc.).

Thank you for your assistance in this matter.

Attached: Listing of one (1) Solid Waste Vehicle
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