MARSHALL COUNTY chair Lom fnds
COMMISSION OF VETERANS  Davestreets

Commissioner 12/31/2027

AFFAIRS Bob Grimes

) Commissioner 12/31/2029
101 E Main Street, Marshalltown, 1A 50158 Herschel Edwards

AGENDA
2:00 PM January 6, 2026

The Marshall County Commission of Veterans Affairs will meet in the Veterans Affairs office conference room,
101 E. Main St, Marshalltown, lowa. The Commission will consider such necessary business as may come
before it. Proposed agenda items must be submitted in writing to the Marshall County Veterans Affairs office,
101 E Main Street, Marshalltown, lowa 50158.

Commissioners: Chair Dave Streets, Bob Grimes, Herschel Edwards.
Ex-Officio member Board of Supervisor Representative: J Heil.

PROPOSED AGENDA:
1. Call to Order by Commission Chair Streets. Time:
2. Pledge of Allegiance.
3. Roll Call.
4

. Approval of Minutes: Motion by __, second by ___ to approve minutes as presented.
Roll call vote: __. Documents: Regular Meeting of 12/2/2025.

5. Presentation of claims and approval. Motion by, second by to approve claims as presented.
Roll call vote: . Document: Year to Date Expenditures.

6. Veterans Helped Report. Document: Stats for prior month, State Stakeholder Report summary.)
7. Next year’s budget considerations. Update from Director re: Budget Meetings held Jan 5 with Board of
Supervisors.
8. Reappointments by Board of Supervisors for VA Commissioners on their Dec 31, 2025, agenda.
9. Director’s Report.
a. Coffee & Camaraderie
Outreach Activities
Home Base lowa update
Legislative update
VSO Training Oct 21-23
Commissioner Training Oct 13

10. Commissioner’s Report.

11. Public comments.
12. Adjourn. Time: _
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Kevin Huseboe
Executive Director, Veterans Affairs





