
Minutes 
 

School Building Committee (PK-8 Project) 
Tuesday, January 17th, 2023 

Remote/Hybrid Meeting 
 
 
Present: Tom Brown, Allison LeClair, Dayle Doiron, Pat Brough, Larry Carnes, Mike 

Owens, John Atwater, Cynthia Kwiecinski, Shannon Dunham, Mayor 
LaChapelle, Judy Averill, Debora Lusnia (5:20pm), Marin Goldstein (Est 5:20pm) 

 
Tim Alex (Colliers), Adam Dalessio (Colliers), Bert Gardner (Caolo & Bieniek) 

 
        
Tom Brown called the meeting to order at 5:02pm 
 
Minutes Approval:  
Minutes: September 27, 2022 
Motion to approve: Allison LeClair 
Second: Mike Owens 
Motion passed: unanimous  
(Pat Brough Abstained)  
 
 
Public Comment:  
None 
 
 
Financial Update: 
Adam Dalessio – Colliers  
  
-17 change orders to date with Fontaine 
-Total contract value of $88,135,800 
-FFE:  $2,993,300 
-Contingency: $372,900 ($135,000 of that Covid brick delay - pending)  
-Remaining balance: $732,700 (after contingency and pending items) 
 
Still in good shape. 
Theoretically, about one million under budget right now. 
 
 
PCO 225- Additional Gym Scoreboard: 
Request was made for a second scoreboard for the gym 
 
Estimate from Fontaine: $19,860 
 
Bert Gardner: Seems like a premium price due to the fact that the installation is 
happening after construction is complete. 
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Allison LeClair suggested purchasing a portable scoreboard (estimated cost $500 - $1,000). 
 
Motion to purchase a portable scoreboard: Cindy Kwiecinski 
Second: Shannon Dunham 
Motion passes: unanimous (Deb Lusnia, Marin Goldstein - not present for the vote) 
 
 
Punch List Update:  Bert Gardner – Caolo & Bieniek 
 
-His office has completed the whole punch list on the building.  
-Fontaine handed back a “a back punch”  
-They addressed a number of items – there is a handful still not complete 
-The value of the outstanding items is approx. $75,000 
 
Next Steps:  
-Caolo & Bieniek to review the monetization that Fontaine has assigned to the open 
  items to be sure they agree 
-Caolo & Bieniek will make sure the work they say has been completed has actually 
  been completed to their satisfaction 
 
Discussion: 
-Still have some roof leaks (Bert Gardner: fairly common with new bldgs.) 
-Some water running down the face of the building (Fontaine will provide a second  
 mock-up for a solution) 
-No interior damage (if it were to occur – would be repaired) 
-Warranty – 1 year from “substantial completion” 
-Haven’t declared substantially complete yet (not until Larry Carnes has full control of  
 the building management system). So, 1 year warranty hasn’t started yet. 
 
-Mayor: Roadway that needed to be fixed is still pooling substantially 
-Bert Gardner: Will look into it 
 
 
Sub-Contractor Violations discussion: 
 
Received a letter from Office of Attorney General (see attached file) notifying us that 
one of the sub-contractors on our project failed to follow prevailing wage laws on a 
different project. Harold Brothers, Mechanical Contractors, were fined for: 
 
1.Failure to submit true and accurate payroll records 
2.Failure to pay proper overtime rates 
 
The letter was sent to anyone who used them as a subcontractor. 
The vendor is disputing the information in the AG’s letter. 
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Other Business: 
 
-The maintenance building is 95% done. 
 
-The sign at the front entrance should be functioning this week 
 
-EV Chargers are not up and running. 
 The project paid to install but doesn’t pay to turn them on. 
 The school department has to pay for the electricity and does not have a budget for   
 that. Estimated annual shortfall is $8,000. 
 Solar on the building will not cover the cost of the chargers. 
-We don’t currently have an interconnection agreement for those chargers. 
 Allison LeClair will have Nick Bernier reach out to Mike Owens about that. 
           
 
 
Possible Next Meeting: Tuesday, 2/28/23, 5:00pm - Hybrid 
              Meeting location: second floor conference room at 50 Payson. 
 
 
Adjourn: Motion: Pat Brough 
      Second: John Atwater 
      Motion passed unanimously at 5:39pm 
 
 
 
Respectfully submitted, 
Debora Lusnia 
 






	SBC Minutes - 01-17-2023
	Attorney General 12.22.22 - City of Easthampton

