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ESSEX COUNTY EDA 
 ECONOMIC DEVELOPMENT

DIRECTOR’S REPORT

Jan. 3, 2025

Action Taken 

12/13 emailed EDA goals & strategies to BOS, previewing strategic plan report and budget 
request for FY24-25.

12/30 submitted draft Strategic Plan

Action Needed 
Consider EDA Resolution to become a Va. Tourism Corp. Destination Marketing Organization 
(DMO). See attachment.

LaGrange follow up
Why is LaGrange not on VEDP’s list of available sites?
ACTION > find Ind Devel consultant (VEDP) and meet with Bill Croxton contact for background.

 Emailed VDEP regional contacts and John Loftus  Sites & Buildings Search
 Potential consultant Joe Hines at Timmons Group (from Dec. VIDA training).
 Potential Small Business Development consultant: UMW SBDC Susan Ball

Tourism
Attended NPS Chesapeake Gateways Community meeting 12/2
Met with Lisa A. and Stephanie Heinatz from Consociates Media 12/19

 Follow-up to be scheduled regarding Tourism Action Plan, 2025 marketing campaign, 
and grant opportunities.

 If endorsed, will submit DMO Res to BOS 1/14. Apply February to VTC for matching 
funds under Marketing Leverage Program.

 Registered for VTC Marketing Leverage Program Grant Webinar 1/29

Joining S. Weiss and David Holt 1/22 for meeting with Middle Peninsula Planning District 
Commission (MPPDC) regarding RAISE grant & Working Waterfronts, Piscataway Creek, and 
regional collaboration.

Training
Will join VEDA for 2025
Attended VEDP Econ 101 & Orientation Dec. 16
Attended VIDA Dec. 17 & 18

https://sites.vedp.org/





