
GARLAND COUNTY QUORUM COURT 
MEETING AGENDA 

MARCH 9, 2026 

A regular meeting of the Garland County Quorum Court will be held in the Garland County Armory Building on 
March 9, 2026 at 6:00 p.m., 210 Woodbine, Hot Springs, Arkansas, with County Judge Darryl Mahoney 
presiding. 

Opening Prayer Chris Conly, Campus Pastor Gospel Light Lakeshore Heights Campus 
Pledge of Allegiance County Judge Darryl Mahoney 
Roll Call 

Approval of the Agenda for March 9, 2026 Quorum Court Meeting. 

Approval of the Minutes  
Ø February 9, 2026 Quorum Court Meeting.

Exhibit “A”: Statement of Cash Position February, 2026 
Exhibit “B”: Statement of Operations for February, 2026 
Exhibit “C”: Ordinance Committee meeting minutes for 1.12.2026 
Exhibit “D”: Ordinance Committee meeting minutes for 2.9.2026 
Exhibit “E”: Finance Committee meeting minutes for 1.12.2026 
Exhibit “F”: Finance Committee meeting minutes for 2.9.2026 
Exhibit “G”: Environmental Services Committee/Public Works and Buildings Committee meeting minutes 

for 2.9.2026 

Committee Reports: 
Ø Ordinance Committee
Ø Environmental Services Committee/Public Works and Buildings
Ø Finance Committee
Ø Human Resources Committee
Ø Public, Health, Welfare and Safety Committee
Ø Informational Technology Committee

Special Presentations:  none 

Reading of Proposed Resolutions: 

R-26-05 A RESOLUTION CONFIRMING THE APPOINTMENT OF ANITA BOGARD TO THE ROYAL 
WATER PUBLIC FACILITIES BOARD, OF GARLAND COUNTY, ARKANSAS. 

Reading of Proposed Ordinances: 

O-26-02 AN ORDINANCE TO ESTABLISH A SPECIAL REVENUE FUND TO BE CALLED THE
SENIOR CITIZENS’ CENTER FUND; AND TO DECLARE AN EMERGENCY. 

O-26-03 AN ORDINANCE TO AMEND THE 2026 GARLAND COUNTY BUDGET ORDINANCE O-25-
25; TO ANTICIPATE REVENUES, APPROPRIATE, AND TRANSFER FUNDS IN VARIOUS 
GRANT BUDGETS; AND FOR OTHER PURPOSES. 

O-26-04 AN ORDINANCE TO AMEND THE 2026 GARLAND COUNTY BUDGET ORDINANCE O-25-
25; TO ANTICIPATE REVENUES, APPROPRIATE, AND TRANSFER FUNDS IN VARIOUS 
BUDGETS; AND FOR OTHER PURPOSES 
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Other Business: 
1. Metro Partnership Gary Troutman- Consideration of Metro Partnership March, 2026 Report. 
2. Acknowledgement of the Overtime report. 
3. Acknowledgement of the disposal of county property. 
4. Acknowledgement of the Garland County 2025 Annual Finance Report 

 
Old Business:  
 
New Business:   
Adjourn.  
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GARLAND COUNTY QUORUM COURT 
 

MINUTES FOR THE MEETING ON FEBRUARY 9, 2026. 
 

A regular meeting of the Garland County Quorum Court was held in the Garland County Armory 
Building on February 9, 2026 at 6:00 p.m., 210 Woodbine, Hot Springs, Arkansas, with County Judge 
Darryl Mahoney presiding. 
 
Opening prayer was led by Pastor Ken Carney, Retired Senior Pastor, First Church of the Nazarene and 
the Pledge of Allegiance was led by County Judge Darryl Mahoney. 
 
Upon roll call the following Justices of the Peace were present: Micah Braughton, Thomas Anderson, 
Susan Jones, Jimmy Young, Ralf Bailes, Ben Hooten, Alan Floyd, Brian Peters, Debbie McGrew, 
Ronald Hunter, Jeremy Brown and Ralph Edds. Absent: Dayton Myers; Total present:12 Absent:1 
 
Judge Mahoney welcomed everyone to the meeting and asked if anyone in the audience wished to speak 
to an agenda item.  
 
A motion was made by Justice Braughton to approve the Agenda, duly seconded by Justice Peters. 
Motion carried.   
 
A motion was made by Justice Brown to approve the minutes of the January 12, 2025 Quorum Court 
meeting, duly seconded by Justice Hunter. Motion carried.  
 
A motion was made by Justice Anderson to approve the exhibits, duly seconded by Justice McGrew. 
Motion carried. 
 

COMMITTEE REPORTS 
 
Justice Braughton the Ordinance Committee met prior to tonight’s meeting with all items receiving a do 
pass.  
 
Justice Young reported the Environmental Services/Public Works and Buildings Committee did not 
meet.  
 
Justice McGrew reported the Finance Committee met prior to tonight’s meeting with all items receiving 
a do pass. 
 
Justice Anderson reported the Human Resources Committee did not meet. 
 
Justice Peters reported the Public, Health, Welfare and Safety Committee did not meet. 
 
The Informational Technology committee did not meet. 
 
A motion was made by Justice Braughton duly seconded by Justice McGrew to approve the committee 
reports. Motion Carried. 
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Special Presentation:  
Ø Suzanne Herron, Tri-Lakes CASA 
Ø Sara Jackson, 4H 
Ø Judge Mahoney presented a Relay for Life Proclamation 
Ø Virginia Laliberte presented a Proclamation from Governor Sanders 

 
Reading of Proposed Resolutions: 
 
A Resolution was taken from the agenda and read entitled “A RESOLUTION OF THE QUORUM 
COURT OF GARLAND COUNTY, ARKANSAS, AUTHORIZING THE CIRCUIT COURT 
DIVISION I JUDGE TO APPLY FOR A FISCAL YEAR (FY) 2026 ARKANSAS DEPARTMENT OF 
HUMAN SERVICES,  ADMINISTRATIVE OFFICE OF THE COURTS (AOC) GRANT TOTALING 
$50,000 ON BEHALF OF CIRCUIT COURT DIVISION I.” Resolution R-26-04 Justice Brown made a 
motion, duly seconded by Justice Anderson to adopt the Resolution. Discussion followed. Upon the roll 
call, the following Justices voted “Yes”: Braughton, Anderson, Jones, Young, Bailes, Hooten, Floyd, 
Peters, McGrew, Hunter, Brown and Edds. Voting “Nay”: none Absent: Myers. Total For: 12 Total 
Against:0,  Absent:1. Motion passed. 
The Resolution was adopted. 
 
Reading of Proposed Ordinances: 
 
A motion was made by Justice Braughton, duly seconded by Justice Brown to read all appropriation 
ordinances by title only.  Upon the roll call, the following Justices voted “Yes”: Braughton, Anderson, 
Jones, Young, Bailes, Hooten, Floyd, Peters, McGrew, Hunter, Brown and Edds. Voting “Nay”: none 
Absent: Myers. Total For: 12 Total Against:0,  Absent:1. Motion passed. 
 
An ordinance was taken from the agenda and read entitled “AN ORDINANCE TO AMEND THE 2025 
GARLAND COUNTY BUDGET ORDINANCE O-24-33; TO ANTICIPATE REVENUE, 
APPROPRIATE AND TRANSFER FUNDS THEREFORE TO VARIOUS BUDGETS; AND, FOR 
OTHER PURPOSES.” Proposed Ordinance O-26-01 Discussion followed.  A motion was made by 
Justice Brown duly seconded by Justice Anderson to adopt the ordinance. Upon the roll call the 
following Justices voted “Braughton, Anderson, Jones, Young, Bailes, Hooten, Floyd, Peters, McGrew, 
Hunter, Brown and Edds. Voting “Nay”: none Absent: Myers. Total For: 12 Total Against:0,  Absent:1 
The ordinance was adopted. 
 
Other Business:  
Ø Gary Troutman gave a brief update on the Metro Partnership. A motion was made by Justice 

Brown, duly seconded by Justice Braughton to approve the February, 2026 Metro Partnership 
Report. Upon voice vote, the motion passed.  

Ø Justice Brown made a motion, duly seconded by Justice McGrew to acknowledge the Overtime 
report. Upon voice vote, the motion passed. 

Ø Justice Peters made a motion, duly seconded by Justice Anderson to acknowledge the Hot Check 
Collection report. Upon voice vote, the motion passed. 
 

Old Business:  
Ø Sharon Parett Thanked the Judge for his work on the roads during the recent ice storm. 
Ø William Fleming addressed the court. 
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New Business:  
Ø none 

 
Adjourn: A motion was made by Justice Braughton, duly seconded by Justice McGrew, to adjourn the 
meeting. Upon voice vote, the motion carried. 
 
 ATTEST: ______________________________       APPROVED: ______________________                                       
                                                                               

DATE: _____________________    
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Exhibit B

8



9



10



11



12



13



14



Exhibit C
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Exhibit D
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Exhibit E
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RESOLUTION NO. R-26-05 

 
 
 

BE IT RESOLVED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF 
ARKANSAS, A RESOLUTION TO BE ENTITLED: 
 
“A RESOLUTION CONFIRMING THE APPOINTMENT OF ANITA BOGARD TO THE ROYAL 
WATER PUBLIC FACILITIES BOARD, OF GARLAND COUNTY, ARKANSAS” 
 
WHEREAS, Ordinance No. O-97-7 which was previously adopted by the Garland County Quorum Court 
on February 10, 1997, established the Royal Water Public Facilities Board, of Garland County, Arkansas; 
and, 
 
WHEREAS, Anita Bogard has been nominated by the Board to be reappointed for a five (5) year term and 
has expressed his willingness to serve on the Royal Water Public Facilities Board; and, 
 
WHEREAS, Anita Bogard has been appointed to the Royal Water Public Facilities Board by county court 
CC-26-46; and, 
 
WHEREAS, the County Judge has accepted this nomination and recommends confirmation by Quorum 
Court. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE QUORUM COURT OF GARLAND COUNTY, 
ARKANSAS: 
 
SECTION 1.  That Anita Bogard is hereby confirmed to serve a five (5) year term as a member of the 
Royal Water Public Facilities Board that begins on March 15, 2026, and ends on March 15, 2031. 
 
 
 
 
 
ATTEST:_____________________   APPROVED:_________________________ 
   Sarah Smith               Darryl Mahoney 
               Garland County Clerk                          Garland County Judge 
 
 
SPONSOR:___________________   DATE:______________________________ 
                    Debbie McGrew 
                    Justice of Peace  
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ORDINANCE NO. O-26-02 

BE IT ENACTED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF 
ARKANSAS, AN ORDINANCE TO BE ENTITLED: 

“AN ORDINANCE TO ESTABLISH A SPECIAL REVENUE FUND TO BE CALLED 
THE SENIOR CITIZENS’ CENTER FUND; AND TO DECLARE AN EMERGENCY.” 

WHEREAS, the County Judge requests to establish a fund to receive donations for the 
construction and operations of the Garland County Senior Citizens’ Center; and 

WHEREAS, the Finance Committee has previously met and approved this request. 

NOW THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF GARLAND 
COUNTY, ARKANSAS 

SECTION 1. Affirmation. It comes before this Court that there is a need to establish a Senior 
Citizens’ Center Fund on the books of the county to track donated revenues made available for the 
Senior Citizens’ Center. This Court recognizes and affirms the need for such a fund to properly 
account for and control all such revenues allowed and expenditures made.  

SECTION 2. Establishment of Fund. There is hereby created on the books of the Garland County 
Treasurer and the books of the Garland County Clerk or Comptroller a special revenue fund to be 
known as the Senior Citizens’ Center Fund. The County Treasurer has designated fund number 
3423 for this fund. Any transfer codes, revenue codes, office/department codes, and expenditure 
codes are to be assigned locally using the County Financial Management System per the direction 
of the Arkansas Legislative Audit.  

SECTION 3. Operation of Fund. The Senior Citizens’ Center Fund is subject to all the normal 
county budgeting, appropriation, and expenditure regulations of Title 14 of the Arkansas Code 
Annotated and the County Financial Management System. 

SECTION 4. Emergency Clause. It is found by this Court that the receipt of Senior Citizen Center 
Funding for the Senior Citizens’ Center is imminent or already received, making it necessary to 
establish the Senior Citizens’ Center Fund in order to properly track the revenue and appropriated 
expenditures. Therefore, an emergency is declared to exist, and this ordinance shall be in full force 
and effect from the date of passage and approval.  
 
ATTEST: __________________________  APPROVED: _______________________ 
      Sarah Smith      Darryl Mahoney 
      Garland County Clerk     Garland County Judge 
 
SPONSOR: _________________________   DATE:                    
         Debbie McGrew         
                    Justice of the Peace 
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APPROPRIATION ORDINANCE NO. O-26-03 
 
BE IT ENACTED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF 
ARKANSAS, AN ORDINANCE TO BE ENTITLED: 

"AN ORDINANCE TO AMEND THE 2026 GARLAND COUNTY BUDGET ORDINANCE 
O-25-25; TO ANTICIPATE REVENUES, APPROPRIATE, AND TRANSFER FUNDS IN 
VARIOUS GRANT BUDGETS; AND FOR OTHER PURPOSES." 

WHEREAS, the Circuit Court Division I Judge requests a reduction to the Adult Drug Court 
Opioid Settlement Grant Fund, Division I Budget’s beginning balance by ($500.00). The amount 
appropriated is more than the available funds; and 

WHEREAS, the Sheriff requests that the Selective Traffic Enforcement Program (STEP) Fund, 
Sheriff’s Budget, pay back the Ouachita Memorial Hospital (OMH) Sale Fund $69,302.25 that has 
been reimbursed; and 

WHEREAS, the Sheriff requests an appropriation of $97,600.00 in the OMH Sale Fund, Special 
Projects Budget to fund the current STEP award, along with a local match of $27,000.00 to be 
appropriated in the County General Fund, Transfers-Out Budget for the match; and 

WHEREAS, the Sheriff requests closure of the Justice Assistance Grant (JAG) Fund, Sheriff’s 
Budget and transfer of the remaining balance of $1,767.98 to the County General Fund. He would 
also like to un-appropriate the 2026 budgeted amount of $32,828.00 since we are closing the grant; 
and  

WHEREAS, the Circuit Court Division II Juvenile Judge requests that the County General Fund, 
Transfer-Out Budget transfer $514.82 to the Supplemental Juvenile Court Funding Grant Fund, 
Division II Budget to complete the grant; and 

WHEREAS, the Prosecuting Attorney requests an appropriation of $20,000.00 in the OMH Sale 
Fund, Special Projects Budget to transfer to the Drug Task Force (DTF) Investigator Grant Fund, 
Prosecuting Attorney’s Budget to fund the reimbursable grant; and 

WHEREAS, the Finance Committee has reviewed and approved the above requests. 

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF GARLAND 
COUNTY, ARKANSAS: 

SECTION 1. That Anticipated Revenue for the Adult Drug Court Opioid Settlement Grant Fund 
is reduced by ($500.00), and the Quorum Court may un-appropriate these funds in the Circuit 
Court Division I Budget.  

Line Item    Description      Amount 
3048.0401.3150   Programs     ($500.00) 

SECTION 2. That Anticipated Revenue for the STEP Fund is $69,302.25, and the Quorum 
Court may appropriate these funds in the Sheriff's Budget. 
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Line Item    Description    Amount 
3541.0400.9999   Transfers Out    $69,302.25 

SECTION 3. That the sum of $97,600.00 is hereby appropriated and transferred from the OMH 
Sale Fund to the Special Projects Budget. 

Line Item    Description    Amount 
1800.0112.9999   Transfers Out              $ 97,600.00 

 
SECTION 4. That the sum of $27,000.00 is hereby appropriated and transferred from the County 
General Fund to the Transfers-Out Budget. 

Line Item    Description    Amount 
1000.4600.9999   Transfers Out              $ 27,000.00 

SECTION 5. That Anticipated Revenue for the JAG Fund is $1,767.98, and the Quorum Court 
may appropriate these funds in the Sheriff's Budget and close the fund. 

Line Item    Description    Amount 
3554.0400.9999   Transfers Out     $1,767.98 

SECTION 6. That Anticipated Revenue for the JAG Fund is ($32,828.00), and the Quorum Court 
may un-appropriate these funds in the Sheriff's Budget. 

Line Item    Description    Amount 
3554.0400.2002   Small Equipment    ($16,922.00) 
3554.0400.2024   Service Contracts      (15,906.00) 
Total           ($32,828.00) 

SECTION 7. That the sum of $514.82 is hereby appropriated and transferred from the County 
General Fund to the Transfers-Out Budget. 

Line Item    Description    Amount 
1000.4600.9999   Transfers Out    $514.82 

SECTION 8. That the sum of $20,000.00 is hereby appropriated and transferred from the OMH 
Sale Fund to the Special Projects Budget. 

Line Item    Description    Amount 
1800.0112.9999   Transfers Out              $ 20,000.00 

SECTION 9. That the sum listed in Section 1 represents a decrease of $500.00 in the Adult Drug 
Court Opioid Settlement Grant Fund Anticipated Revenue.  

SECTION 10. That the sum listed in Section 1 represents a decrease of $500.00 in the Circuit 
Court Division I Budget.  
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SECTION 11. That the sum listed in Section 2 represents an increase of $69,302.25 in the STEP 
Fund Anticipated Revenue. 

SECTION 12. That the sum listed in Section 2 represents an increase of $69,302.25 in the Sheriff's 
Budget.  

SECTION 13. That the sum listed in Section 3 does not affect the OMH Sale Fund Anticipated 
Revenue. 

SECTION 14. That the sums listed in Sections 3 and 8 represent an increase of $117,600.00 in 
the Special Projects Budget.  

SECTION 15. That the sums listed in Sections 4 and 7 do not affect the County General Fund 
Anticipated Revenue.  

SECTION 16. That the sums listed in Sections 4 and 7 represent an increase of $27,514.82 in the 
Transfers-Out Budget.  

SECTION 17. That the sums listed in Sections 5 and 6 represent a decrease of ($31,060.02) in the 
JAG Fund Anticipated Revenue.  

SECTION 18. That the sums listed in Sections 5 and 6 represent a decrease of ($31,060.02) in the 
Sheriff's Budget.  

SECTION 19. That the County Treasurer and the County Judge are hereby authorized to execute 
the completion of the following transfers: 

 Transfer From    Transfer To   Amount 
 3541/STEP Fund    1800/OMH Sale Fund  $69,302.25 
 1800/OMH Sale Fund    3541/STEP Fund    97,600.00 
 1000/County General Fund   3541/STEP Fund    27,000.00 
 3554/JAG Fund    1000/County General Fund     1,767.98 

1000/County General Fund   3576/ Juv. Sup. Crt Fund        514.82 
 1800/OMH Sale Fund    3531/DTF Invest. Fund   20,000.00  
 
 
 
ATTEST: __________________________  APPROVED: _______________________ 
      Sarah Smith      Darryl Mahoney 
      Garland County Clerk     Garland County Judge 
 
 
 
 
SPONSOR: _________________________   DATE:                    
         Debbie McGrew          
                    Justice of the Peace 
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APPROPRIATION ORDINANCE NO. O-26-04 
 
BE IT ENACTED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF 
ARKANSAS, AN ORDINANCE TO BE ENTITLED: 

"AN ORDINANCE TO AMEND THE 2026 GARLAND COUNTY BUDGET ORDINANCE 
O-25-25; TO ANTICIPATE REVENUES, APPROPRIATE, AND TRANSFER FUNDS IN 
VARIOUS BUDGETS; AND FOR OTHER PURPOSES." 

WHEREAS, the County Judge requests to appropriate $21,256.83 in the County General Fund to 
the General Services Budget to pay for retirees' benefits and employee overtime. The retiree 
benefits of approximately $20,000.00 are reimbursed to the county, but have to run through the 
claims process. The additional employee overtime of $1,000.00 plus benefits of $256.83 is due to 
maintenance work needed during the ice storm; and 

WHEREAS, the County Judge requests to appropriate $109,000.00 in the Local Assistance and  
Tribal Consistency (LATC) Fund to pay for building repairs. This fund was not budgeted in 2026; 
and 

WHEREAS, the County Judge requests to appropriate $1,846.50 from the Animal Control Fund 
to the Animal Control Budget to be transferred to the General Fund to cover the county's share of 
animal control costs, with the county having budgeted $75,000.00 for such transfer, and the final 
amount of adoption fees collected by the City of Hot Springs being $76,846.50; and 

WHEREAS, the County Judge requests a correction to the anticipated revenue in the Solid Waste 
Fund, increasing it from $1,838,620.69 to $2,206,344.82 in the half-percent sales tax, which is a 
$367,724.13 increase; and 

WHEREAS, the County Judge received a $500,000.00 reimbursement from the Arkansas Game 
and Fish Commission for paving Brady Mountain Road and would like to appropriate it in the 
County Road Fund to the County Road Budget; and 

WHEREAS, the County Librarian requests to appropriate and transfer $191,208.50 in the County 
Library Fund, County Library Budget to increase the part-time salaries line by $150,000.00, 
overtime by $5,000.00 and benefits by $35,029.00. This will require a transfer from the 
Distribution line item to Personal Services; and 

WHEREAS, the Finance Committee has reviewed and approved the above requests. 

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF GARLAND 
COUNTY, ARKANSAS: 

SECTION 1. That the sum of $21,256.83 is hereby appropriated and transferred from the County 
General Fund to the General Services Budget. 
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Line Item    Description    Amount 
1000.0108.1005   Overtime                $   1,000.00 
1000.0108.1006   Social Security Match.             76.50 
1000.0108.1007   Retirement Matching            153.20  
1000.0108.1009   Health Matching                  20,000.00 
1000.0108.1010   Worker’s Comp.              27.13 
Total            $21,256.83 

SECTION 2. That Anticipated Revenue for the LATC Fund is $109,000.00 and the Quorum Court 
may appropriate these funds in the County Judge's Budget. 

Line Item    Description    Amount 
1007.0100.2035   Repairs & Maint-Other Sundry $109,000.00 

SECTION 3. That the sum of $1,846.50 is hereby appropriated and transferred from the Animal 
Control Fund to the Animal Control Budget. 

Line Item    Description    Amount 
3415.0431.9999   Transfers Out              $ 1,846.50 

 
SECTION 4. That Anticipated Revenue for the Solid Waste Fund is $367,724.13, and no 
appropriation is necessary.  

SECTION 5. That Anticipated Revenue for the County Road Fund is $500,000.00, and the 
Quorum Court may appropriate these funds in the County Road Budget. 

Line Item    Description    Amount 
2000.0200.3017   Contract Road Improvements   $500,000.00 

SECTION 6. That the sum of $191,208.50 is hereby appropriated and transferred within the 
County Library Fund to the County Library Budget. 

Transfer From  Description   Transfer In  Description    Amount 
3008.0600.3165  Distributions   3008.0600.1002 Salaries, Part-Time  $150,000.00  
3008.0600.3165  Distributions   3008.0600.1005 Overtime         5,000.00 
3008.0600.3165  Distributions    3008.0600.1006 Social Security Match     11,857.50 
3008.0600.3165  Distributions   3008.0600.1007 Retirement Matching      23,746.00 
3008.0600.3165  Distributions   3008.0600.1010 Workers Comp.           280.00 
3008.0600.3165  Distributions   3008.0600.1011 Unemployment Comp.         325.00 
Total            $191,208.50 
   
SECTION 7. That the sum listed in Section 1 does not affect the County General Fund Anticipated 
Revenue.  

SECTION 8. That the sum listed in Section 1 represents an increase of $21,256.83 in the General 
Services Budget.  
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SECTION 9. That the sum listed in Section 2 represents an increase of $109,000.00 in the LATC 
Fund Anticipated Revenue. 

SECTION 10. That the sum listed in Section 2 represents an increase of $109,000.00 in the County 
Judge's Budget.  

SECTION 11. That the sum listed in Section 3 does not affect the Animal Control Fund  
Anticipated Revenue. 

SECTION 12. That the sum listed in Section 3 represents an increase of $1,846.50 in the Animal 
Control Budget.  

SECTION 13. That the sum listed in Section 4 represents an increase of $367,724.13 in the Solid 
Waste Fund Anticipated Revenue.  

SECTION 14. That the sum listed in Section 4 does not affect the Solid Waste Budget.  

SECTION 15. That the sum listed in Section 5 represents an increase of $500,000.00 in the County 
Road Fund Anticipated Revenue.  

SECTION 16. That the sum listed in Section 5 represents an increase of $500,000.00 in the County 
Road Budget.  

SECTION 17. That the sum listed in Section 6 does not affect the County Library Fund  
Anticipated Revenue. 

SECTION 18. That the sum listed in Section 6 does not affect the County Library Budget.  

SECTION 19. That the County Treasurer and the County Judge are hereby authorized to execute 
the completion of the following transfers: 

 Transfer From    Transfer To   Amount 
 3415/Animal Control    1000/County General   $1,846.50 
  
 
 
 
 
ATTEST: __________________________  APPROVED: _______________________ 
      Sarah Smith      Darryl Mahoney 
      Garland County Clerk     Garland County Judge 
 
 
 
 
SPONSOR: _________________________   DATE:                    
         Debbie McGrew          
                    Justice of the Peace 
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Invoice

DATE

3/1/2026

INVOICE #

GC-0326

BILL TO

Garland County
Judge Darryl Mahoney
501 Ouachita Avenue
Hot Springs, AR 71901

Hot Springs Metro Partnership

P.O. Box 6090
Hot Springs, AR 71902

DESCRIPTIONQUANTITY RATE AMOUNT

Garland County Contract w/Hot Springs Metro
Partnership - March

5,208.33 5,208.33
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Department Jan Feb Total
Tax Collector 260.00       260.00          
General Services- Maintenance 1,243.65    1,243.65       
Sheriff 2,991.69    4,607.35    7,599.04       
Prosecuting Attorney  66.09         245.30       311.39          
Coroner 2,269.09    2,269.09       

3,057.78    8,625.39    11,683.17     
County Road Fund 1,221.48    25,157.49  26,378.97     

1,221.48    25,157.49  26,378.97     
Misc Depts - Collector's Auto 172.33       172.33          

172.33       172.33          
County Library 236.10       236.10          

236.10       236.10          
Sanitation/Solid Waste 3,196.03    3,512.29    6,708.32       

3,196.03    3,512.29    6,708.32       
911 Communication Center 2,068.37    1,542.04    3,610.41       

2,068.37    1,542.04    3,610.41       
Victim Witness Fund 152.08       187.86       339.94          

152.08       187.86       339.94          
Detention Facility Fund 9,910.85    8,859.94    18,770.79     

9,910.85    8,859.94    18,770.79     
Step Grant FY-17 4,434.61    1,105.71    5,540.32       

4,434.61    1,105.71    5,540.32       
***Grand Total 24,041.20  49,399.15  73,440.35     

Note: In February 2026 we paid for the following periods
Paycheck Date Beginning Ending

12-Feb-26 11-Jan-26 24-Jan-26
26-Feb-26 25-Jan-26 7-Feb-26

2026 Overtime Report by Departments

Total General Fund

Total Road Fund

Total Collectors Automation Fund

Total County Library Fund

Total Sanitation Fund

Total Emergency 911 Fund

Total Victim Witness Fund

Total Detention Facility Fund

Total Step Grant Fund

Garland County, Arkansas
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REMAINING ITEMS OF LIST ON FILE IN COUNTY CLERK'S OFFICE.
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IN THE COUNTY COURT OF GARLAND COUNTY, ARKANSAS 

IN THE MATTER OF THE 
YEAR-END 2025 ANNUAL 
FINANCIAL REPORT 

ORDER 

Now, on this day, comes for consideration by the Court the matter of the Annual Financial Report 
for the year ended December 31, 2025, and the Court , having been well advised as to all matters 
of fact and of law, makes the following findings and issues the following Orders: 

I. 

The Court has jurisdiction over the parties named and the subject matter. 

II. 

The Court has considered the attached year-end 2025 Annual Financial Report for Garland 
County. The Annual Financial Report is attached and marked as Exhibit "A". 

IT IS, THEREFORE, BY THE COURT CONSIDERED, ORDERED, AND ADJUDGED, 
that it is in the interest of Garland County, Arkansas, to accept and approve the Annual Financial 
Report for the year ended 2025. 

IT IS SO ORDERED. 

d ..........., 
Dany!Mah�

Garland County Judge 

FILED 

FEB 19 2026 AM08:57 

SARAH SMITH 

��ND COUNT'/ CLERK __ _ 
B'l:b.t-f'L<P-;;=.- DC 
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GARLAND COUNTY, ARKANSAS 
ANNUAL FINANCIAL REPORT 

CASH BASIS 
FOR YEAR ENDED DECEMBER 31, 2025 

Other Funds 
In the Aggregate/ 

General Funds Road Funds Debt Service 
Beginning Cash Balance - January 1, 2025 $ 46,414,227.06 $ 20,039,502 80 $ 49,671,785.47 
Ending Cash Balance - December 31 , 2025 $ 50,931,819.53 $ 18,941,069.63 $ 42,532,883.12 

REVENUES 
State Aid $ 3,188,516.19 $ 4,522,403.92 $ 1,189,493.83 
Federal Aid 158,667.85 477,475.95 264,552.35 
Property Taxes 4,964,512.44 3,865,319.59 
Sales Taxes 11,814,290.57 10,927,253.28 8,976,146.48 
Fines, Forfeitures. and Costs 1,520,915.11 515,333.17 
Investment Income 1,860,861.68 686,590.07 1,678,524.69 
Officers' Fees 274,855.87 793,064.13 
911 Fees 1,572,257.73 
Jail Fees 830,258.00 
Sanitation Fees 10,941.452.14 
Franchise Fees 62,971.93 
Insurance Premiums Collected 3,734,419.17 
Treasurer's Commission 1,789,194.08 178,919.43 
Collector's Commission 4,541,652.43 451,287.94 
Assessor's Salary and Expense 1,611,392.61 4,505.10 
Other 2,533,364.17 1, 198,609.28 5,984,390.83 

TOTAL REVENUES $ 38,055,614.10 $ 17,812,332.50 $ 37,245,505.41 
LESS: COMMISSIONS 5,425,551.76 314,512.79 654,996.95 

NET REVENUES $ 32,630,062.34 $ 17.497,819.71 $ 36,590,508.46 

EXPENDITURES 
Current: 
General Government $ 12,980,175.99 $ 6,481,194.97 
Highways and Streets 21,745,384.52 4,046,047.01 
Health 67,672.86 
Law Enforcement 11,849,878.77 12,874,733.18 
Public Safety 415,453.89 1,981,160.93 
Recreation and Culture 4,371,281.83 
Sanitation 13,342,800.70 
Social Services 195,369.71 

TOTAL CURRENT $ 25,508,551.22 $ 21,745,384.52 $ 43,097,218.62 
Debt Service: 
Bond Principal 
Bond Interest and Other Charges 250.00 

TOTAL EXPENDITURES $ 25,508,551.22 $ 21,745,384.52 $ 43,097,468.62 
EXCESS OF REVENUES 

OVER (UNDER) EXPENDITURES $ 7,121,511.12 $ (4,247,564.81) $ (6,506,960.16) 
OTHER FINANCING SOURCES (USES) 

Transfers In $ 1,558,959.42 $ 3,199,131.64 $ 3,887,090.36 
Transfers Out (4,077.126.15) (50,000.00) (4,518,055.27) 
Bond Proceeds 94.30 
Audit Adjustment Due Accounts 
Audit Adjustment From Accounts 
Other Checks Paid (85,751.92) (1,071.58) 

TOTAL OTHER FINANCING SOURCES (USES) $ (2,603,918.65) $ 3,149,131.64 $ (631,942.19) 

EXCESS OF REVENUES AND OTHER SOURCES 
OVER (UNDER) EXPENDITURES AND OTHER USES $ 4,517,592.47 $ (1,098,433 17) $ (7, 138,902.35) 

Footnote: The Garland County 2025 Annual Financial Statement has been prepared on a cash basis, including the beginning cash balance as of January I, 2025, and the 
ending cash balance at December 31, 2025. All county operating account revenues received, all amounts expended, all bonded indebtedness, and short-term 
indebtedness for the fiscal year have been included in the financial statement above as required by A.C.A § 14-21-102. 

Approved 
unty Tr easurer, Vivian Thomas 

This is paid for by the Garland County Treasurer's omcc. The amount of this publication is$418.66 
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