
 
NOTICE AND AGENDA 
SPECIAL MEETING OF 

COUNCIL AND DEPARTMENT PERSONNEL RETREAT 

5:30 P.M.   Friday, July 29, 2022 
and 

9:00 A.M. Saturday, July 30, 2022 
Double Tree by Hilton Hot Springs 

4813 Central Ave. 
Hot Springs, AR 71913 

 
Call to Order 

Mayor Guthrie 

Roll Call 
Shannon Duran, City Clerk 

 
1. Discussions on organizational goals, project updates, infrastructure needs, 

strategic planning,  
2. Bond projects, Downtown River projects, Downtown River development, and 

economic development. 
3. Saturday a.m. July 30th, tour of establishments in surrounding areas. 
4. Return to meeting site, continue discussion of agenda item No. 1 and No. 2 topics 

and discuss findings of tour. 
5. Adjourn. 

 

Notice of Posting 

This Notice and Agenda was posted on the bulletin board July 27th on or before 1:00 p.m., 
at City Hall, 116 West Needles Bixby Oklahoma.  

Respectfully submitted, 

Shannon Duran 
City Clerk 


