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AGENDA
City of McDonough
Organizational City Council Meeting
McKibben Chambers City Hall

136 Keys Ferry Street
January 5, 2026
6:00 PM
Call to Order Mayor Kamali Varner
Roll Call
Invocation
Pledge of Allegiance
Approval of Agenda

Swearing of Mayor Kam Varner

Swearing of District 1 Councilmember Xavier Johnson
Swearing of Councilmember At Large Vanessa Thomas
Swearing of District 2 Councilmember Jamal Burt

Consent Agenda
A. Approval of the December 17, 2025, City Council Meeting Minutes

Public Comments

Nominations and Election of Mayor Pro Tem
Nominations for the Planning Commission
Nominations for the Board of Zoning Appeals

Executive Session (if needed) for:  Litigation O.C.G.A. 50-14-2
Real Estate O.C.G.A. 50-14-3 (b)(1)

Personnel O.C.G.A. 50-14-3 (b)(2)
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13. Project Updates:
District I | Xavier Johnson  District III | Scott Reeves At-Large | Darryl Payton
District II | Jamal Burt District IV | Larry Blue At-Large | Vanessa Thomas

14. City Clerk, City Attorney, and Mayor Comments

15. Adjournment

OPEN MEETINGS COMPLIANCE NOTICE: This is a regularly scheduled meeting of Mayor and Council of the City of
McDonough duly noticed pursuant to the requirements of the Georgia Open Meetings Law (O.C.G.A. § 50-14-1, et
seq). Notice of the meeting schedule was published in the Henry Herald on November 22, 2025; and a copy the
meeting schedule was posted at City Hall and on the City’s website, as required by law.

01/02/2026 @ 9:10 a.m.
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