June 17, 2021 - Ranked Choice Voting Implementation Ad Hoc Committee

The meeting was called to order at 6:04 PM by Committee Chair Daniel Gilbert.

Present were District 2 Councilor Tom Peake, Committee Chair Daniel Gilbert, and Committee
Members Sara Amoroso and Chris Korczak

Regrets: City Clerk Barbara LaBombard, Councilor At Large Owen Zaret, Committee Member
Jackie Brousseau-Pereira

-Open Meeting law Gov statement

Read by Dan.

-Public Speak

No public was present to speak.

- Committee secretary position / rotation

Chris took notes

-Ordinance discussion

Went through latest revision of ordinance

Title and renumbering was without discussion

No need to go back to solicitor

Added a mention of “if no tie” then go to section ivand v

Discussed the possibility of a round tie and decided to stay with the
existing language, with the thought that the charter could be amended
in the future should it be a problem

Dan motioned to accept this ordinance final and to submit to CC for
public hearing, Tom seconded; no discussion, all in favor. Motion
passes.

Discussed the tabulation settings and agreed to submit it to CC with
the ordinance

Dan motion, Chris Seconded sending the Tab Settings as revised.
Unanimous.

Sample Ballot: Committee agreed that sample ballot would be
submitted as well
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-Voter education/publicity discussion

Discussed budget and what can/cant be done
Discussed double sided mailer to every address
Discussed inviting stakeholders/community facing people to next
meeting and seek recommendations on education.
e Committee members will all email with ideas of whom to invite as time
marches on
Dan plans to bring a draft of education material next month
Sara suggested visual > words
Dan suggested avoiding it looking like political advertising, etc
Discussed posting posters around town

-New Business

e No New business
-Next Meeting

e Thursday, July 15th, probably in person
-Adjournment

e Sara motion to adjourn, Tom seconded, unanimous 7:05PM
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